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The 2016 Budget and Fiscal Planning  
Introduction 

In March, the Township published a lengthy information article, “2016 Budget – Funding Challenges 

[Need] to be Addressed”. If you have not read the article please visit the Township web site 

www.eastbradford.org to review. The focus of that article is on the Township Capital Reserve Fund - its 

purpose, its underfunded condition and its sustainability and the indication for a fundamental need to 

increase tax receipts in 2016 to address the fiscal situation. 

 

This article continues to inform Township residents of the financial condition of the Township with 

particular focus on the General Fund and examining a Five-Year Budget forecast (through 2019). 

After reading, as residents have comments and questions they can be addressed to Township Manager / 

Treasurer Michael Lynch (610 436 5108 or mlynch@eastbradford.org). Comments and questions will be 

shared with the Board of Supervisors. 

 

What is the General Fund? 

The East Bradford Township Budget actually is comprised of 6 distinct budgets (General, Capital, Open 

Space, Liquid Fuels, Highway Improvement and Sewer).  Each fund has a distinct function and there are 

varying degrees of interdependence. The March 2015 article discussed the relationship between the 

General Fund and the Capital (Reserve) Fund as one of dependence – the Capital Fund cannot exist 

without funding provided through the General Fund.  

 

The General Fund is the fund that is most familiar to residents. The General Fund and Budget, for 

municipal government, may be thought of as the ’all-purpose’ fund source for Township services and 

operations.  It is the principal operating fund for the Township (e.g. police, fire, parks & recreation, 

planning, codes, public works & roads maintenance and administration).   

 

The 2015 General Fund Budget is balanced (as required by law) without the need for a property tax 

increase.  The current property tax rate of 0.34 mills is one of the lowest among municipalities in the 

County with populations over 5,000 and 24/7 police services (East Bradford Township 2010 population 

9,942).   

 

The Property Tax receipt represents 7% of total budgeted General Fund revenue for 2015.  Earned 

income tax receipts (63%) and real estate transfer tax receipts (10%) are budgeted to increase in 2015 

and account for the two most important Township receipts.  Building permit receipts and reimbursables 

(related to land use development) are projected to decrease in 2015 as less land is available/suitable for 

development in the Township.   

 

The largest expenditure category in the 2015 Budget is related to Police and Emergency Services 

(including fire and rescue), which represent 39% of the total 2015 General Fund Budget.  

General Government (which includes office administration, wages, benefits, pension and insurance) and 

Public Works also represent important expenditure areas at 15% and 14%, respectfully. 

 

http://www.eastbradford.org/
mailto:mlynch@eastbradford.org
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A breakdown of general fund revenues and expenditures is provided below. 

     2015 Budgeted Revenues 

 
2015 Budgeted Expenditures 

 
 

$1,500  

$13,200  

$27,500  

$114,750  

$137,500  

$181,457  

$258,000  

$3,168,500  

Interest

Miscellaneous Revenue

Fines & Forfeits

General Administration

Inter-fund Transfer &
Appropriation

Intergovernmental Revenues

Licenses, Permits, Public
Safety

Taxes

$91,900  

$120,250  

$122,525  

$218,620  

$245,600  

$409,340  

$564,585  

$604,325  

$1,523,798  

Insurance

Parks, Recreation & Culture

Other (Payroll Taxes)

Other Public Safety, Health &
Planning

Inter-fund Transfer &
Appropriation

Benefits

Public Works

General Government

Police & Emergency Services
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The General Fund – Balance History 

Maintenance of a responsible carry-forward balance of unappropriated funds in the General Fund is a 

part of prudent fiscal management (of any municipal government). An unappropriated fund balance 

provides a safety net in the event of unforeseen circumstances. The Board of Supervisors has recognized 

the importance of this practice in the form of a Fund Balance Policy (Resolution #06-2011). It provides 

policy guidelines for the maintenance of a minimum General Fund balance. If the carry-forward fund 

balance decreases to 25% of budgeted General Fund Revenues, it triggers a combination of expenditure 

decreases and revenue increases including increasing the tax receipt. The other policy trigger for the 

carry-forward fund balance is a 50% threshold which essentially is the yellow caution flag that alerts to 

the need for fiscal policy review particularly in anticipation of any potential of a significant expenditure. 

 

If the 2015 General Fund Budget ($3,900,000) is considered in the context of the Fund Balance Policy 

and the overall prudent fiscal practice of maintenance of minimum ‘rainy day’ fund balance, a 50% 

threshold translates to something just under $2,000,000. 

 

A glance at the below General Fund carry-forward balance during the past decade to present (including 

April 2015 year to date figures) illustrates that the Township has been able to adhere to the policy 

guidelines. 

Actual Fund Balance 04-30-15  $1,955,495 

Projected Fund Balance 12-31-16 $2,180,174 

Projected Fund Balance 12-31-15 $2,180,174 

Actual Fund Balance 12-31-14  $2,251,175 

Actual Fund Balance 12-31-13  $2,263,182 

Actual Fund Balance 12-31-12  $1,862,174 

Actual Fund Balance 12-31-11  $1,589,052  No Capital reserve Contribution this year 

Actual Fund Balance 12-31-10  $1,644,276  No Capital reserve Contribution this year 

Actual Fund Balance 12-31-09  $1,675,791 

Actual Fund Balance 12-31-08  $1,888,862 

Actual Fund Balance 12-31-07  $2,123,184 

Actual Fund Balance 12-31-06  $1,760,912 

Actual Fund Balance 12-31-05  $1,611,344 

Actual Fund Balance 12-31-04  $1,539,063 

Actual Fund Balance 12-31-03  $1,351,333 

 

Looking Ahead – at (one version of) a Five-Year General Fund Budget Picture 

Budgets generally are best grounded in the short-term annual (12 month) cycle whether business or 

government. Many municipal governments do not employ the Five-Year budget discussion tool. 

Forecasting budgets out three or five or more years is recognized as a ‘soft’ exercise because of the 

inherent assumptions necessary for its construct. However, it is a valuable discussion tool because it 

allows the organization to be thinking ahead. 

Again, because a long range budget is based on many assumptions there are endless versions that can 
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be prepared. 

 

One version prepared for the Township General Fund (2015 through 2019) offers some valuable fiscal 

planning insights. Remember, the Five-year Budget is a policy discussion tool not the policy. 

YEAR Budgeted 
Revenues 

Budgeted 
Expenditures 

Budget 
Performance 

2015 $3,902,407 $3,900,943 $1,464 

2016 $3,902,407 $3,988,805 ($86,398) 

2017 $3,967,407 $4,080,244 ($112,837) 

2018 $4,054,486 $4,180,213 ($125,727) 

2019 $4,147,154 $4,293,922 ($146,768) 

 

Some of the key assumptions for this budget forecast model include: Earned Income Tax annual increase 

of 3% (EIT 63% of total 2015 Budget revenues); employee wages increase of 2% (total employee wages, 

including Public Works, 24% of 2015 Budget); police services increase of 5% (police & emergency 

services 39% of 2015 Budget); and, no increase in property tax assumed in this version. 

 

So What (is the relevance of this type of budget planning exercise) 

This singular version of a Five-Year General Fund Budget seems to indicate that there will be increasing 

pressures in the next years ahead to balance the General Fund Budget – increased expenditures against 

moderate revenue increases. It is not a crystal ball; again, it simply is a discussion tool. 

The relevance is the relationship of the General Fund to the Capital Reserve Fund (which is the focus of 

the indicated consideration of a 2016 tax increase). As indicated in the article “2016 Budget – Funding 

Challenges [Need] to be Addressed” www.eastbradford.org , with the precipitous decline (disappearing) 

Capital Reserve Fund, and reserve study data indicating need for increased funding to sustain it, the 

General Fund and the General Fund Budget and its constitution cannot be ignored in the fiscal 

management of the Township in these next years ahead. 

Again, comments and questions may be addressed to Township Manager / Treasurer Michael Lynch 

(610 436 5108 or mlynch@eastbradford.org) and will be shared with the Board of Supervisors.  

Or, you may submit comments directly to the Supervisors: 

Vincent M. Pompo, Chairman, Board of Supervisors: vpompo@eastbradford.org 

Thomas A. Egan, Vice Chairman, Board of Supervisors: tegan@eastbradford.org 

John D. Snook, Member, Board of Supervisors: jsnook@eastbradford.org  

 

http://www.eastbradford.org/
mailto:mlynch@eastbradford.org
mailto:vpompo@eastbradford.org
mailto:tegan@eastbradford.org
mailto:jsnook@eastbradford.org

