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INTRODUCTION 
The information contained in the following pages is an administrative summary of the municipal 
activity occurring in East Bradford Township in 2012.  The purpose of this publication is to serve 
as a vehicle for highlighting municipal accomplishments and noteworthy events during the past 
year rather than as a statistical compendium.  The details of the monthly business of the Board 
of Supervisors, its appointed advisory boards and commissions (ABC’s) and the daily activities 
of the Township staff can be examined through recorded minutes, the annual budget(s) / audit, 
codes and building reports, subdivision / land development files, monthly financial reports, and 
numerous other municipal records available to the citizens of East Bradford Township and the 
general public upon request (under the Right To Know Law).  Increasingly, more municipal 
information for East Bradford Township can be obtained from the Township web site 
(www.eastbradford.org) including historical facts, Board of Supervisors and ABC minutes, codes 
(including zoning and subdivision), municipal services, and annual budgets.  The intent of the 
annual report is to serve as an educational resource and archival document for East Bradford 
taxpayers, property owners and citizens, elected and appointed Township officials, and those 
persons interested in the business of local government operation and administration.  The 
Board of Supervisors of East Bradford Township embraces the attitude of “local government as 
accessible, responsive, and service oriented.”  

http://www.eastbradford.org/
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I. ORGANIZATION & ADMINISTRATION 
 
The Board of Supervisors appointed the Berks County Intermediate Unit (BCIU) to administer 
the real estate tax collection effective March 1, 2012 and the sewer billing effective April 1, 
2012.  BCIU replaced Berkheimer Associates whose administration services had declined and 
whose fees were higher than BCIU. 

 
At the request of the Board of Supervisors, Assistant Township Manager, Mandie Cantlin, 
manually collected daily time and task reporting by employees for the purpose of evaluating the 
Township’s fee schedule.   

 
The Township implemented a capital replacement schedule for computer equipment in 
2012.  Five computers were replaced in 2012; three more are scheduled for replacement in 
2013.   The purpose of the capital schedule is to distribute the cost of computer 
upgrades/replacements over time by updating/replacing approximately 3 machines each year. 

 
In an effort to improve communication and efficiency, three staff members received smart 
phones in 2012.  The phones will enable key staff to access email remotely and communicate 
more efficiently.   
 

II. ADVISORY BOARDS & COMMISSIONS (ABC’s) 
 
The following volunteers were appointed or reappointed during 2012: 
 

• Donald Lynn, Planning Commission 
• Kamil Ali-Jackson, Zoning Hearing Board 
• Dan Bush, Zoning Hearing Board, alternate 
• Andrew DeFonzo, Traffic Committee 
• William Ronayne, Traffic Committee 
• John Carroll, Traffic Committee, ad hoc member (Public Works foreman) 
• Eric Ruggeri, Emergency Management Coordinator 
• Mary Sue Boyle, Historical Commission 
• Peggy Scholl, Historical Commission 
• John Dwyer, Parks & Recreation 
• Michael Colley, Parks & Recreation 
• Fred Rothman, Brandywine Valley Scenic Byways 
• James Haigney, Brandywine Valley Scenic Byways 
• Charles Myhre, Environmental Advisory Council 
• Andrew Lister, Environmental Advisory Council 

 
The Board of Supervisors re-commissioned the Parks & Recreation Board Trails Sub-
Committee, the East Bradford Day Committee, The Traffic Committee, and the Agricultural 
Security Area Advisory Committee. 
 
Peter Orr resigned from the Park & Recreation Board as of December 31 after 22 years of 
service on that Board. 
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The Board of Supervisors voted 2-0 to de-activate the Open Space Review Board for 2012 and 
extinguish all current appointments on the Open Space Review Board.  The Supervisors 
indicated the administration of the Open Space Program will continue, the enacting ordinance 
remain in effect and that the Open Space Review Board may be reconstituted in the future as 
funds are available and properties identified.  The Supervisors are grateful to the current and 
past members of the Open Space Review Board – including the most current Board members 
(John Hagens, Joseph Armstrong, John Johnson, Donald Lynn, and David Williams) – for their 
successful advisory service to the Board of Supervisors and Township in helping create and 
affect one of the most successful municipal open space preservation programs in the 
Commonwealth. 
 
The Environmental Advisory Council 
 
The EAC reviewed and provided input on several development plans submitted to the 
Township. 

 
The web-based Geographic Information System initiated by Kim Bergmann and Andy Lister in 
2010 was further enhanced. 

 
The EAC prepared a letter approved by the Board of Supervisors for distribution to all Township 
homeowners’ associations regarding the importance of maintaining storm water control 
systems. 

 
Red Streams Blue – Kathy Bergmann reported that the Brandywine Valley Association 
completed stream restorations at Radley Run Country Club and at the Gallagher and Hughes 
properties.  The final Plum Run restoration project along Route 52 is in the design and 
permitting phase and will be completed in fall 2013.   

 
The EAC contributed to the East Branch Brandywine fund in the amount of $340. 

 
The EAC spearheaded another tree planting program at Shaw’s Bridge Park on May 5th.  More 
than 20 volunteers from the EAC, the Green Committee, and university students planted 
approximately 135 trees.  The EAC and Green Committee then worked together to repair flood 
damage and maintain those trees. 

 
The EAC conducted an initial review of the current Landscape Ordinance, noting that the 
ordinance needs to be updated to provide clearer definitions and to ensure consistency with 
other Township ordinances.  It was agreed that further analysis is needed and the EAC will 
request funds to retain a landscape expert to assist in a redraft of the ordinance. 

 
Kathy Bergmann has arranged for a student to conduct background chemical, biological and 
physical testing of Valley Creek in order to secure information on stream conditions prior to 
additional discharges from the Hanson Quarry. 

 
Steve Werner attended the first meeting of the ABC Chair Coordination Initiative held on 
October 25.   

 
Steve Werner was interviewed by a member of the PA Environmental Council seeking 
information on the goals and priorities of the EAC. 
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The EAC submitted a budget request to the Township Manager that included $1,000 for tree 
planting maintenance supplies and $4,000 to cover the potential use of outside experts to assist 
in the review of various Township ordinances.   
 
The Green Committee 
 
Roadside litter cleanup was recommended by the Committee, approved by Supervisors in the 
fall, and successfully incorporated into the 2013 Township trash removal contract. 

 
On May 6 the Committee planted 135 trees along with other committees and individuals at 
Shaw’s Bridge Park.  

 
Regarding electricity buyer’s discussion, the Committee discovered that there were no 
efficiencies available via a Township buyer’s consortium. 

 
In April, under the direction of Committee Member John Johnson, fifth graders at East Bradford 
Elementary School assembled, painted, and decorated ten bluebird bird houses which were 
placed along the edges of the Jane Reed Park, next to the school.  

 
 

 
Figure 1: Jane Reed Bird Houses 

 
Green Committee Strategic Plan Elements: 

 
• Mission: To educate the township residents about sustainable use of energy and other 

resources and to pursue “green” projects and activities, working together with the Board 
of Supervisors, other Township committees and township residents to enhance 
environmental quality 

 
o Active role in Township policy development 
o Provide “green” activities 
o Pursue opportunities to educate & raise awareness of environmental issues 
o Be a resource for energy efficiency and cost savings 
o Actively communicate committee activities 

 
The Committee along with ten residents visited the Stroud Water Research Facility in Atglen to 
see their new LEED Platinum building and surrounding lands.  All were very impressed by the 
environmentally friendly design concepts. 
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Strategic areas to be pursued for 2013: 
 

• Tree planting 
• Field trips 
• Energy efficiency forum 
• Awareness of renewable energy initiatives 
• Household tips for extreme weather event occurrences 

 
Bill Finch of Alternative-Energy addressed the Committee to explain solar power options 
available to residents in periods of electric power outage. 
 
The Historical Commission  
 
The following Historical Commission members earned Continuing Education credits in 2012: 

 
• Ann Armstrong  ½ credit 
• Mary Sue Boyle  1 credit 
• Eleanor Thompson  1 credit 

 
A list of Demolition by Neglect resources was prepared. 

 
The Commission reviewed plans to alter Historic Resources Nos. 3, 121, 159, and 198 and the 
following land development/subdivision plans: Veal SD#619, West Chester University SD#610 
(HR#121) and Marshall Strode sketch plan (HR# 154). 

 
Strodes Mill Historic District Expansion: The Pennsylvania Historical & Museum Commission 
held a site visit with Jane Dorchester, Township contracted consultant, and a submission was 
prepared.  The Historical Commission has tabled the nomination and will re-submit at some 
point late in 2013. 

 
At the request of the Kennett Regional Planning Commission, several Commission members 
prepared an inventory of the historic resources in East Bradford Township that were in the path 
of the Sept. 11, 1777 British troop movements in the Battle of the Brandywine in preparation of a 
Revolutionary War Battlefield map which includes ten townships. 

 
The Historical Commission approved pictures and text to be used in historic plaques to be 
installed at the Brandywine Hall patio (HR#161, Class 1). 
 
The Planning Commission 
 
Member Bill Tritle completed Chester County’s Master Planner Program by attending courses in 
basic planning, zoning, and subdivision and land development.  Bill also attended a seminar 
titled “Creating an Implementable Comprehensive Plan” in September in preparation for the next 
comprehensive plan update slated for 2014.   

 
Chair Tony Biacchi also received the Master Planner certificate – he completed the subdivision 
and land development course in 2012 and had completed the other courses in prior years. 

 
See “Section III, Planning” for addition Planning Commission-related accomplishments. 
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The Traffic Committee  
 
“Safe Routes to School” was discussed as a joint effort between the West Chester School 
District and the Township regarding ways to improve walkability/bikeability to and from the East 
Bradford Elementary School on Frank Road.  The Committee suggested three routes for 
consideration. 

 
At the request of West Chester University, the Traffic Committee revisited the South New Street 
Pedestrian Crossing previously reviewed in 2008.  Because of WCU’s land development plan 
before the Planning Commission for additional apartments at South Campus, WCU would like to 
add more signage and road markings at the crossing prior to construction.  Standard signage 
and painted cross walk with rumble strips will be placed on the land development plans.  
Because of West Goshen Township’s concerns about noise from rumble strips, the Committee 
suggested West Goshen check out the vinyl rumble strips East Bradford installed on Sunset 
Hollow Road as an alternative. 

 
Two West Goshen Township Supervisors and their Township Manager attended the August 
meeting to discuss proposed signage changes that would alter traffic patterns caused by 
increased traffic when WCU is in session.  Various concerns related to WCU expansions and 
possible opening of Stadium Road were raised regarding impact on other roads in several 
municipalities, the Gordon Nature Area, traffic signal synchronization, and WCASD bus routes.  
The Committee felt that too often traffic impact studies only cover the immediate area and not 
the surrounding areas also impacted. 

 
The Committee recommended to the Board of Supervisors that Gilmore & Associates be 
retained to complete a traffic study at that intersection and surrounding area. 
 
The Parks & Recreation Board 
 
Field Permits – 
 

• Marianne Bausinger reviewed and issued field permits on behalf of the P&R Board.   
 

• The Board held a special meeting in February prior to the regular meeting to discuss 
field maintenance with permit holders required to attend. 
 

Shaws Bridge Park – 
 

• Due to 1,000 trees planted in the fall of 2011 by the EAC and Green Committee, mowing 
time at the park has increased because of the pattern and proximity of their planting.  
The board recommended 100 trees tentatively proposed for the park be located in 
another location. 
 

• Due to complaints from residents of the Brandywine River Estates about park users 
parking in the “no parking” zones located at the entrance to their subdivision and on the 
HOA open space, new “No Parking/Tow Away Zone” signs were installed on Withers 
Way and “No Parking/Loading – Unloading Only” signs at the upper stairs area of the 
park. 
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East Bradford Park – 
 

• The Board recommended that one volleyball court be relocated within the park to a less 
windy area which would be easier to maintain.  The current volleyball area would then be 
re-graded and grass planted with the hope that a children’s sandbox could be placed 
there, either by the Public Works or as an Eagle Scout project. 
 

• Big G & the Cool Cats provided a free concert in East Bradford Park on Sunday, July 29 
at 4:00 p.m. 

 
The Board reviewed the following subdivision/land development plans: WCU SD#610, Veal 
SD#619 and also the implementation status of the Comprehensive Plan and Open Space Plan. 
 
In order to assist Township staff, board members were each assigned different parks to visit on 
a regular basis to check their condition. 
 
The Board made recommendations for the 2013 park board budget for repairs and 
improvements to East Bradford Park, Copeland School Park, and Reed Park. 

 
Trails Committee (Subcommittee of the Parks & Recreation Board)  
 
Members from the Trails Committee participated in two regional projects this year – the 
Brandywine Creek Greenway Concept plan and the Central Chester County Bike & Pedestrian 
Study. 
 
See Section VII for addition Trails Committee-related accomplishments. 
 

III. PLANNING 
 
Subdivisions & Land Developments     
 
The following subdivision/land development applications were reviewed in 2012: 

  
• SD #606 Ciccarone; sketch and preliminary subdivision plans – In December 2009, 

Thomas Ciccarone submitted a sketch plan to subdivide 3 parcels (totaling 26.75 acres) 
into 7 lots off of Lenape Road.  After discussing the sketch plan, the applicant submitted 
the preliminary plan in August 2010 and discussion continued throughout 2011 and 2012 
and into 2013. 

 
• SD #607 East Bradford Elementary School; sketch and preliminary/final plans – In 

March 2010, the school submitted a sketch plan to construct several 
improvements/additions to the East Bradford Elementary School located on Frank Road.  
After discussing the sketch plan, the applicant submitted the preliminary/final plan in 
October 2010.  Discussion continued throughout 2011 and into 2012 and.  The Board 
granted final approval in November 2012. 

 
• SD #610 West Chester University; Campus Development Plan – In October 2010, 

West Chester University began the process of updating its Campus Development Plan in 
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anticipation of an expansion of the south campus housing facility.  The Campus 
Development Plan was approved by the Board in February 2012 and the 
preliminary/final land development plan, which was submitted shortly thereafter, was 
approved in July 2012.  The project will add five three-story apartment buildings to the 
existing Village living and learning community.  Each unit will accommodate four 
students who will have private bedrooms but will share a living room, two bathrooms, 
and a full kitchen.  The project also includes new public trails and walkways that will 
improve pedestrian circulation along New Street and to/from the Gordon Nature Area. 

 
• SD #619 Veale; sketch plan – In July 2012, Geoffrey Veale submitted a sketch plan 

application to subdivide his 10 acre property located at 880 West Strasburg Road into 
two lots.  There was discussion about the application, but the applicant ultimately 
decided not to pursue the project.  

 
• SD #620 Strode; sketch and preliminary/final plans – In August 2012, Anne Strode (c/o 

Marshall Strode) submitted a sketch plan to subdivide her 9.4 acre property located at 
1118 Lenape Road into two lots.  After discussing the sketch plan, the applicant 
submitted a preliminary/final plan in December 2012.  Discussions continued into 2013. 

 
Conditional Uses  
 
The following conditional use application was reviewed in 2012: 
 

• SD #618 Meade; CU for major home occupation – In February, Jenna Meade submitted 
a conditional use application to conduct a home-based baking business located at 869 
Chandlee Drive.  The Supervisors granted approval in April 2012. 

IV. ZONING 
 
The following Zoning Hearing Board applications were considered in 2012: 

 
• Eric Ruggeri, 905 Copeland School Road – The Zoning Hearing Board (ZHB) 

considered a variance for riparian buffer.  The application was approved with conditions 
in April. 

 
• Holy Ascension Antiochian Orthodox Church, 558 Highland Road – The ZHB considered 

a variance for front yard setback.  The application was approved with conditions in July. 
 
• Phyllis/Mark Skupien, 824 Brandywine Road – The applicant filed an appeal in 

November 2011 regarding the Zoning Officer’s interpretation of an alleged glare 
complaint with a hearing date pending in 2012.  The appeal was dismissed in September 
2012 because the original appeal was filed after the 30 day appeal period.   
 

• Diane Goad, 422 Cottage Lane - The ZHB considered a special exception to raise the 
dwelling above flood elevation.  The application was approved with conditions in 
October.   
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V. LEGISLATION 

 
Ordinances    
 
The following ordinances were adopted in 2012: 
 

• In June, the Supervisors adopted Ordinance 01-2012 amending the East Bradford 
Township Zoning Chapter to provide for revised provisions with regard to the definition of 
Open Space, interior traffic circulation and parking space size and design standards for 
open space in the PU- Planned University District. 

 
• In August, the Supervisors adopted Ordinance 02-2012 amending the Official Map of 

East Bradford Township pursuant to Article IV of the PA Municipalities Planning Code 
and amending Chapter 19, Official Map, of the East Bradford Township Code. 

 
• In November, the Supervisors adopted Ordinance 03-2012 amending Appendix Chapter 

A122, Police Cooperation Agreement of the East Bradford Code, in accordance with the 
Intergovernmental Cooperation Act of 1996, as amended (53 PA, C.S.A.§ 2301 et seq) 
and thereby enabling East Bradford Township to execute a Police Cooperation 
Agreement with the Borough of West Chester for the period 2013 through 2017. 

 
Resolutions  
 
The following resolutions were adopted in 2012:  
 

• In January, the Supervisors adopted Resolution 01-2012 describing the emergency 
service providers and first response boundaries for the Township in 2012. 
 

• In January, the Supervisors adopted Resolution 02-2012 appointing all current members 
to the Zoning Hearing Board as provided in Article IX of Act 246, as amended. 
 

• In January, the Supervisors adopted Resolution 03-2012 to approve an update to the 
East Bradford Township Emergency Management Plan. 
 

• In January, the Supervisors adopted Resolution 04-2012 updating the fees required by 
East Bradford Township for the conducting of business including subdivisions/land 
development fees and (review) escrows and related proceedings; building permits, 
zoning fees and reviews, and miscellaneous other administrative fees for services. 
 

• In March, the Supervisors adopted Resolution 07-2012 approving the addition of 48.826 
acres (tax parcels: 51-3-5 and 51-3-6) into the East Bradford Township Agricultural 
Security Area. 
 

• In April, the Supervisors adopted Resolution 09-2012 approving / re-authorizing the 
Defined Benefit Plan, effective 01-01-11, as amended. 
 

• In July, the Supervisors adopted Resolution 13-2012 amending and codifying the non-
uniform employee pension resolutions of East Bradford Township including #10 of 1991 
(aka #9 of 1991), #6 of 1995, #2 of 1999, #4 of 2004 and #9 of 2009, providing for a 
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pension plan and benefits for all qualifying non-police employees of East Bradford 
Township. 

 
• In July, the Supervisors adopted Resolution 14-2012 establishing and / or reestablishing 

certain roads in the Township as Scenic Roads for the purpose of preserving their 
unique natural and historic scenic character by regulating maintenance and care. 
 

• In August, the Supervisors adopted Resolution 15-2012 for the establishment of the East 
Bradford Township Board of Appeals to delegate such Board the authority to hear and 
render decisions on appeals filed pursuant to the East Bradford Township Building Code 
and codes adopted by the Township as part of the PA Uniform Construction Code, Act 
45 of 1999 and appoint the following members until such time as a successor member is 
appointed by the Board of Supervisors: John W. Lister, A. Steven Krug, James T. Horn, 
Jeffrey C. Balch and Dennis E. Forrest. 
 

• In November, the Supervisors adopted Resolution 20-2012 – Endorsing the Brandywine 
Creek Greenway and its 2012 Concept Plan. 
 

• In December, the Supervisors adopted Resolution 22-2012 authorizing the levying of 
0.34 mills on each dollar of assessed valuation for real property taxes for 2013. 

 
The Supervisors adopted the following records disposition resolutions in accordance with Act 
428 of 1968: 
 

• Resolution 5-2012 (February) 
• Resolution 6-2012 (March) 
• Resolution 8-2012 (April) 
• Resolution 10-2012 (May) 
• Resolution 11-2012 (June) 
• Resolution 12-2012 (July) 
• Resolution 16-2012 (August) 
• Resolution 17-2012 (September) 
• Resolution 18-2012 (October) 
• Resolution 19-2012 (November) 
• Resolution 21-2012 (December) 
 

The Supervisors adopted the following resolutions relating to open space (OS): 

• Resolution OS01-2012 approving the filing of an application for Chester County 
Municipal Grant Program assistance (February.)  
 

• Resolution OS02-2012 approving the signing of the “Grant Agreement Signature Page” 
of the DCNR grant application for the East Branch Brandywine Trail – Phase 3 (March.) 

 
• Resolution PS03-2012 authorizing application to the 2012 PECO Green Region Open 

Space Program for the East Branch Brandywine Trail – Phase 3 Project (December.) 
 

In October the Supervisors adopted Resolution S01-2012 authorizing the signing of two 
sewer facility access easement agreements related to the 2012 Mercer’s Mill Pump Station 
Dedication to the Township. 
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VI. ENGINEERING 
 

The Township completed drainage projects on Lucky Hill Road, Circle Drive, Wencin Way and 
Valley Creek Road to remedy drainage problems experienced over the prior five years.  The 
projects consisted of the installation of inlets and piping and regrading of channelized areas. 

 
The Township began preliminary concepts for a new Public Works storage facility. Preliminary 
concepts include a building approximately 7,000 sf in area located to the immediate west of the 
existing salt sheds.  The new building may include a truck washing station with 100 percent 
water recycling capability, as well as new office space, restroom, locker room and lunch room 
facilities. 
 
The Township investigated the installation of a 4 way stop traffic control configuration at the 
intersection of Highland Road and Strasburg Road (Route 162), in an effort to remedy a high 
accident rate at the intersection.  Permits to install the signage were submitted to PennDOT.  
Permit approvals were pending at the end of 2012.   
 
The Township Engineer formulated a plan to reduce the Township’s Total Maximum Daily Load 
(TMDL) of sediments discharged into the Brandywine River as required by PADEP via the 
Township’s storm sewer system permit.  The plan will include several projects already 
completed within the Township to meet the reduction goals, as well as a few new projects in 
2013 and beyond. 
 
The Township completed the formulation of a 10 year road program for long term maintenance 
and upkeep of its roadway system in 2012.  Roadway maintenance was prioritized per a 
computer program based on the condition, lengths and average daily traffic counts on the 
roadway, further adjusted for practicality by the Township Public Works Foreman and Township 
Engineer. 
 
The Township added portable generator signal capability to three of its signals at Route 322 and 
Copeland School Road, Route 322 and Highland Road, and Route 52 and Birmingham Road.  
The portable generators will enable the signals to operate during times of major power outages. 
 
The Township is monitoring a plan to double the discharge from Hanson Quarry into Valley 
Creek.  The high discharge was permitted by PADEP and is necessary to dewater the quarry 
during times of heavy rainfall.  The impact on Valley Creek will be monitored indefinitely. 

 
Institutional development was prevalent in the Township during 2012, with expansions being 
planned and/or constructed for West Chester University, East Bradford Elementary School, the 
First West Chester Fire Department, the Chester County Art Association, and the American Ice 
Museum. 
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VII. BUILDING & ENFORCEMENT 
 

A summary of building permit activity in 2012 is provided below:  
  

 Total Cost of Cost of Private Public Highway 
  Numbers Construction Permits Sewage Sewage Fund 

Single-Family Detached 4 $1,314,420 $7,240 $0 $0 $0 
Single Family Attached 0 $0 $0 $0 $0 $0 

Multi-Family 5 $9,688,050 $20,101 $0 $0 $0 
Commercial  0 $0 $0 $0 $0 $0 

Sprinklers 6 $367,540 $4,220 $0 $0 $0 
Alterations/Additions-

Residential 66 $3,450,205 $27,380 $0 $0 $0 
Pools 2 $117,410 $1,840 $0 $0 $0 

Garages 3 $154,300 $1,870 $0 $0 $0 
Others-Decks 8 $124,040 $1,200 $0 $0 $0 

Alterations/Additions-
Commercial  $220,881 $3,210 $0 $0 $0 

Retaining Walls 3 $61,246 $1,950 $0 $0 $0 
Constuction Trailers 2 $4,200 $250 $0 $0 $0 

Demolition 3 $43,200 $900  $0  $0  $0 
Accessory 10 $103,085 $690 $0 $0 $0 

Temporary Structure 0 $0 $0       
Accessory-Commercial  $0 $0       

Solar Installations  3 $130,150 $780    

Timbering 2      

Totals  $15,778,727 $71,631 $0 $0 $0 
 

mailto:6DU@$5220
mailto:2D.U.@500.00
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VIII. PARKS, OPEN SPACE & TRAILS 
 

East Branch Brandywine Trail (EBBT); Phase 3 (from the lower terminus of the South 
Segment to Skelp Level Road) – During 2012, the Township worked with Gilmore & Associates 
to design the 3rd phase of the EBBT.  The Township secured $122,000 in grant funding from the 
State ($80k) and County ($42k) and over $8,000 from private funders.  The project is scheduled 
to be completed by the end of 2013.   
 
Mt. Bradford Preserve & Sconnelltown Park – On July 31, 2012, East Bradford hosted an 
open house to introduce area residents to a variety of site and trail master planning for these 
sites. Approximately 60 residents attended the meeting and offered comment.  A tree planting 
occurred at Sconnelltown Park in October to replace trees that had died since the 2009 planting 
and the Township obtained the NPDES permit for the Sconnelltown Park in December 2012. 
 
Paradise Farm Camp Trails – Discussions progressed between the Camp and the Township 
relative to expanding the public trails on the Camp’s property.  The Township hopes to open up 
a public loop trail in 2013. 
 
Shaw’s Bridge Park – During the summer, the Township received complaints from residents 
about the overuse of Shaw’s Bridge Park on weekends.  Once the parking lot would fill up, 
people would park on the grass and along the roadways.  In July, the Parks and Recreation 
Board recommended that the Supervisors investigate additional parking at Brandywine Farm, 
expand the existing parking lot at the main entrance to Shaw’s Bridge Park, and eliminate the 
northern parking area and steps (across from Brandywine River Estates).  In response, the 
Supervisors offered the following direction: 

 
• Work with the Police Department (WCPD) to provide more effective response and 

enforcement and ensure they have the signage, etc. they need to ticket, tow, etc. 
 
• Assess enhancements to the park including landscaping and fencing to keep vehicles 

from parking in the park except on existing parking area. 
 

• Get clarification from the WCPD to clarify which contact number (emergency and non-
emergency) to post at the park for residents and park visitors to call to report a problem. 

• Investigate (for inclusion in the 2013 Budget) the cost to install and maintain surveillance 
devices in the park. 
 

• Budget and complete the stewardship plan for Shaw’s Bridge Park in 2013. 
 

• Maintain the secondary access to the park (the steps) but investigate and implement 
controls to manage parking at this location to maintain pedestrian access and ensure 
parked vehicles at this location are not encroaching on the cartway of S. Creek Road. 
 

Price Street – In the fall, the Township cooperated with Aqua Pennsylvania on improvements to 
Price Street.  Aqua PA was scheduled to install a new water main along Price Street – between 
South Bradford Avenue and West Miner Street.  East Bradford Used this opportunity to widen 
the pavement by about four feet and repave the entire segment of the road.  By widening the 
roadway, the Township was able to create shoulders to better accommodate walking and 
bicycling along the street.  Price Street is identified in a number of local and regional plans as a 
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preferred cycling route and this project will make it easier for cyclists, pedestrians, and vehicles 
to share the roadway. 
 

 
Figure 2: Price Street Improvements 

 
Brandywine Creek Greenway Concept Plan – The Brandywine Conservancy received William 
Penn funding to do some preliminary planning along the County-wide Brandywine-Struble 
Recreation Corridor.  This corridor follows the East Branch Brandywine Creek through the 
Township.  East Bradford is participating in this regional planning effort.  Several regional 
workshops and public forums took place during 2011.  The concept plan was completed in 
March 2012 and the Brandywine Conservancy transitioned to the strategic planning phase of 
the project. 
  
Central Chester County Bike and Pedestrian Study – In 2011, the Chester County Planning 
Commission and Health Department launched a planning effort aimed towards 1) defining a 
regional bike/pedestrian network that connects the centers of Downingtown, Exton, and West 
Chester, 2) identifying improvements to walking and bicycling within the centers of 
Downingtown, Exton, West Chester, and 3) developing priorities and policy recommendations 
for key stakeholders (i.e. municipalities, County, PennDOT).  East Bradford is located within the 
study area and was an active participant in the planning effort throughout 2012 and into 2013. 
 
Stewardship – NLT worked on two stewardship assessment reports in 2012 – one for Paradise 
Valley Nature Area and one for Ingram’s Mill Nature Area.  The Township will use these reports 
to identify management tasks, prioritize projects, and apportion appropriate funding.  The 
reports will be finished in early 2013. 
 
In May, East Bradford Township benefited from the generosity of two corporations – XL Group 
and Walgreens.  On May 4, 2012, East Bradford Township, Chester County Trail Club and West 
Chester Cycling Club hosted 30 employees and volunteers from the XL Group to improve the 
multi-use trail system at the Township’s Harmony Hill Nature Area.  This event was part of XL’s 
Global Day of Giving initiative, which was instituted in 2006 with a single purpose: to unite XL 
colleagues around the world in supporting our neighbors and helping move our communities 
forward.  In addition to volunteering their time & labor for the day, the XL Group donated $1,500 
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towards the materials and tools required to accomplish the trails improvements.  The tools will 
give the trail volunteers years of service for future maintenance efforts.   XL also coordinated to 
secure geo-grid, an important base material for trails; the geo-grid was donated by the J.P. 
Mascaro & Sons Landfill in Birdsboro.  
 

                                      
Figure 3: XL Globlal Day of Giving at the Harmony Hill Nature Area 

  
 

A similar outreach occurred on May 18 when employees from Walgreens donated their time to 
improve the trails at the Harmony Hill Nature Area.  Like XL, Walgreens and its employees have 
recognized the connection between strong communities and good business since the 
company’s inception in 1901.   

 
In March the Board of Supervisors awarded a one year farm lease to the high qualified bid of 
Warihay Farms for $6,210 to cultivate and harvest crops on the approximate 25 acres of the 
Starr Farm Park Township-owned open space.  Similarly In April the Board of Supervisors 
awarded a one year farm lease to cultivate and harvest crops on the approximate 100 acres of 
the Brandywine Farm Township-owned open space to the high qualified bid of Warihay Farms 
for the northern parcels for $5,560 and to Sonny Hicks the sole bidder for the southern parcel 
for $320.  (Warihay ended up declining the lease and the agreements were assigned to other 
farmers.)  
 
Trail Blazer Race – Over 200 participants joined East Bradford Township on June 14 for the 
inaugural Trail Blazers Race.  As a result of the event, East Bradford raised over $2,000, which 
will help fund the 3rd phase of the Brandywine Trail.  The evening included three events:  a 3k 
walk on the paved Brandywine Trail, a 5k race on the Brandywine Trail, and a 5 mile trail race 
through the 240-acre Harmony Hill Nature Area.  Participants gathered at Paradise Farm 
Camps (PFS) and were shuttled to and from the race site by Krapf's Coaches.  Victory Brewing 
Company sponsored and catered the post-race party at the Camp where all participants 
received a free sandwich and a cold beer (or root beer).  The Chester County Running Store ran 
the race and Ace Hardware provided the water.  A true community partnership!  Special thanks 
to: 

 
• Ace Hardware – West Chester (http://www.acehardware.com/home/)  
• Kevin Kelly & the Chester County Running Store (http://www.runccrs.com/)  
• Krapf's Coaches (http://www.krapfbus.com/)  
• Andy Schaum & Paradise Farm Camps (http://www.paradisefarmcamps.org/Home.html)  
• Victory Brewing Company (http://victorybeer.com/)  

http://www.acehardware.com/home/
http://www.runccrs.com/
http://www.krapfbus.com/
http://www.paradisefarmcamps.org/Home.html
http://victorybeer.com/
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• Dave Baxter, Pat Davis, Scott Olmsted, Bob Perna, John Spangler, Leslie Spangler, Jim 
Wakefield…and over 40 other volunteers! 
 

The Township hopes to make this an annual event. 
 

   
 

  
Figure 4: Trail Blazer Race – June 14, 2012 

IX. ROADS & PUBLIC WORKS  
 

The Board of Supervisors added the following roads or portions to the Township Scenic Road 
Map: portion of Route 52 (Lenape Road), Cann Road, and Telegraph Road. 
 
The following roads were milled and overlaid with wearing course: 
 

• South New Street from Township line to Tigue Road 
• Wencin Terrace from Wencin Way 
• Sunset Hollow Road from Copeland School Road to West Goshen Township Line 
• Blue Rock Road from Route 842 to St. Finegans 
• Bala Farms Drive from Birmingham Road 
• Jenissa Drive from Bala Farms Drive 
• Meadowview Lane from Birmingham Road 
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• Berry Lane from Meadowview 
• Royalview Drive from Sconnelltown Road 

 
Sconnelltown Road was reconstructed from West. Miner Street to Shropshire Drive but a 
complete paving overlay was applied to the entire road. 
 

X. MUNICIPAL SERVICES 
 
Police Contract – The Board of Supervisors adopted Ordinance 03 -
2012 enabling East Bradford Township to execute a Police 
Cooperation Agreement with the Borough of West Chester for the 
period 2013 through 2017.  The Township has had a very satisfactory 
service relationship with the Borough of West Chester since 1990.  
Negotiations commenced in early 2012 and resulted in an Agreement 
that is fiscally acceptable for the five year term while continuing to 
provide 24/7 patrol coverage.  The allowance of “Extra Patrol Hours” 
has been reduced while Township input for special situation / demand 
services has been enhanced and incorporated into the service 
Agreement.   

 
Refuse/Recycling – In August A.J. Blosenski was awarded 
the bid for refuse and recycling services commencing in 
January 2013 (2013 to 2017).  The new refuse/recycling 
service will represent a $40 cost reduction annually to 
residents, including the reinstatement of Township-wide 
roadside litter control service. 
 
The Plum Tree HOA and Bradford Square HOA have 
selected to opt-out from the Township trash service and will 
contract privately for collection.  They are the only residential 
communities to use dumpster service instead of individual 
curbside collection. 

XI. 2012 BUDGET 
 
The East Bradford Township Board of Supervisors approved the 2012 budget package at its 
December 13, 2011 meeting. The 2012 budget consists of six (6) distinct budgets – General, 
Sewer, Highway Improvement, Liquid Fuels, Capital Reserve, and Open Space.   The 2012 
budget process was challenging – with continued decline of fund balances, stagnant earned 
income tax receipts, declining real estate transfer tax receipts, and increasing fixed costs.  
During the past 3 years the Supervisors have instituted various measures to cope with the 
continual economic decline.  Discretionary spending has been reduced by nearly $400,000 
including decrease in staff and some programs / operating contributions, and some capital 
improvements have been eliminated (Public Works Garage Improvements Expansion), deferred 
or modified to manage costs.  The Board of Supervisors adopted a Fund (management) Policy 
in 2011 as a fiscal management guide.  With limited options to balance the 2012 budget, the 
Supervisors unanimously agreed to increase the real property tax from 0.07 mills to 0.34 mills.  
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This will increase the Township total property tax receipt from about $55,000 annually to 
approximately $270,000.   It is the first increase in the property tax millage since its inception. 
 
The General Fund represents the principal operating fund for the Township (including police 
and fire protection, parks, trails and recreation, planning and zoning, codes enforcement and 
engineering, public works (roads), legal, and administration).  The Second Class Township 
Code requires a balanced budget.  The 2012 budget includes maintenance of all current 
essential service levels including police, fire and emergency services, road maintenance and 
parks, trails and open space maintenance.  A 3% employee uniform wage adjustment is 
included (1.5% in 2011; 0% in 2010); one full-time position and one part-time position was 
eliminated.  The Police Agreement (which represents approximately 33% of the General Fund 
budgeted expenditures) will expire at the end of 2012 and careful negotiations will occur to 
manage the cost during the next five year contract with the Borough of West Chester while 
providing effective services.  A breakdown of general fund revenues and expenditures is 
provided on the following page. 
 
The Sewer Fund is an enterprise fund established to provide public sewer service to over 1,100 
customers in the Township through an intergovernmental cooperation agreement with the 
Borough of West Chester.  The sewer fund includes both an operating account and a capital 
reserve account. Sewer rates are determined by the Borough with Township system operation 
expenses added to the actual customer sewer rate.  
There was no change in sewer rates for 2012.  During 2012, the Township will commission a 
study of the sewer capital reserve account to ensure adequate funds are set aside for sewer-
related major repairs / replacements and upgrades.   
 
The Highway Improvement Fund is a proprietary fund established for design and construction 
of road improvements in the Township.  The Highway Improvement Fund generally functions as 
a capital improvement and contingency fund for roads and related infrastructure.  Revenues 
originally were derived from developers’ contributions mostly during the 1990’s.  In recent years, 
with less development activity, the fund balance is declining and currently is used to provide 
supportive funding for selected road improvements. 
 
Receipts for the State Liquid Fuels Fund are provided by the Commonwealth of Pennsylvania 
from (gas) tax disbursed annually to all municipalities.  The receipts are based upon Township 
road miles and population.  Use of the fund is limited to road maintenance/reconstruction and 
related equipment purchases.  The annual receipt represents an essential funding source for 
the annual Township road maintenance projects. The Liquid Fuels annual receipt has declined 
in recent years (2009 and 2010 by -4.0%) while material costs have increased substantially. 
In order to appropriate adequate funding for future road maintenance, the Township is preparing 
a systematic 10-year road maintenance plan in 2012 to ensure adequate funding for the 
Township’s 50 +/- miles of roads.   
 
The Capital Reserve Fund is comprised of appropriated monies that are used for capital 
projects, major equipment purchase/replacements, etc.  This fund serves a complementary 
function to the General Fund together with a Five-year Capital Reserve Schedule for longer 
term replacements and improvement planning.  A comprehensive capital reserve study will be 
completed in 2012 to analyze the physical condition and life span of major capital components 
(including buildings, amenities, vehicles, equipment, and stormwater management facilities) of 
the Township municipal government and recommend adequate capital reserve funding for the 
long term. 
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Finally, the Open Space Fund, established in 1999, is funded from the open space 
preservation tax (¼ of 1% on earned income) pursuant to PA Act 153 (Open Space 
Preservation Act).   Expenditures are restricted to acquisition of interests in real property and 
costs associated with these acquisition activities.  The Open Space Fund represents the only 
source of Township debt at this time.  The open space fund budget for 2012 was carefully 
reviewed by the Supervisors to establish realistic spending estimates and priorities. 
 
Copies of the budget are available at the Township and on the website – www.eastbradford.org.  
Any budget questions should be directed to Michael Lynch, Township Manager. 
 

BUDGETED REVENUES - GENERAL FUND ONLY 
Taxes $2,506,500  

Licenses, Permits, Public Safety $235,500  
Intergovernmental Revenues $171,055  

General Administration $161,000  
Fines & Forfeits $69,000  

Inter-fund Transfer & Appropriation $44,725  
Miscellaneous Revenue $20,800  

Interest $1,500  
Total Revenues $3,210,080  

 
BUDGETED EXPENDITURES - GENERAL FUND ONLY 

Police $1,071,624  
General Government $562,805  

Other Public Safety, Health & Planning $512,718  
Public Works $409,142  

Benefits $344,572  
Inter-fund Transfer & Appropriation $111,264  

Insurance $73,470  
Parks, Recreation & Culture $64,450  

Other (Payroll Taxes) $60,035  

Total Expenditures $3,210,080  
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Foreign Fire Insurance Tax Distribution – The Downingtown Firefighter Relief Assoc. was 
added to the 2012 distribution allocation which already included the West Bradford Firefighters 
Relief Assoc., the Good Fellowship Volunteer Relief Assoc., and the West Chester Firefighters 
Relief Assoc. 

XII. MISCELLANEOUS 
 

Brick Walkway Replacement – The Board of 
Supervisors awarded the low qualified bid to 
DGS Landscaping, to replace the 25-year old 
deteriorating brick walkway around the 
Township building with a new brick (dry-laid) 
walkway.  A portion of it is heated to facilitate 
ice/snow removal after hours or when the 
Public Works Department is actively engaged in 
winter storm road maintenance. 
 
East Bradford Day – No Township community 
day was held in 2012 due to cost, lack of 
committee participation and leadership, and 
difficulty in determining a new location.  A non-
profit entity composed of township residents, 
Historic Resources Speak, expressed interest 
in holding a community day at the Stroud Preserve in 2013 with historic oriented activities.  The 
group requested Township endorsement and assistance.  The group will seek funding, including 
corporate sponsorships, to support an estimated budget of $20,000 - $22,000, but if funds are 
not obtained by the first quarter of 2013, the event will not proceed.   
 
East Bradford Day Scholarship – No art scholarship was awarded in 2012 as there were no 
applicants. 
 
Holiday Gathering for Township Volunteers and Staff – Due to budget constraints and in lieu 
of the traditional Township Volunteer Appreciation Reception, Supervisor John Snook and his 
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Figure 5: Brick Walkway Replacement 
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wife again hosted a holiday gathering at their home in December to thank the Township staff 
and the many volunteers who serve on Township boards and committees throughout the year. 
 
Township Building Maintenance – In August new wall-to-wall carpet was installed to replace 
carpet in the McCardle Meeting Room and small adjoining hallway conference room. 
    

  
Figure 6: McCardle Meeting Room & Small Conference Room 

  
Figure 7: Copeland School House Maintenance 

In November, the wood floor in the large room of the School House was stained and refinished 
and in December, the exterior windows, doors, and trim were repainted after power washing 
and caulking.    
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Board of Supervisors 
(3 member selected At-large) 

Registered Voters 
East Bradford Township 

Board of 
Auditors 

Constable 

Tax  
Collector 

(Real Estate) 

Deputy Tax Collector 

Township Manager/ 
Secretary –Treasurer 

Codes Enforcement 
Officer / Building 
Official / Zoning 

Officer 

Appointed Volunteers 
 A.B.C.’s 

Advisory Boards & Commissions 
 

Annual Professional 
Appointments / 

Agreements 

Zoning Hearing  
Board 

The Board of Supervisors, at its Organization in January, appoints citizen volunteers to the boards and commissions and      
professional staff including Manager, Treasurer, Secretary, Codes Enforcement Officer, Zoning Officer, Deputy Tax Collector, 

Public Works Superintendent, Engineer and Solicitors and other professional support consultants. 
There is no hierarchy among the A.B.C.’s; these bodies routinely coordinate but report to and advise the Board of Supervisors. 

Citizens of  
East Bradford  

Township 

Public Works 
Staff 

4FT / 2PT 

Township Services 
Coordinator 

Administrative 
Support Coordinator Foreman 

WCA COG Joint 
Building Codes 

Board of Appeals 
Board of Appeals 

Township Solicitor 

Engineering Support 
 Professionals 

Intergovernmental  
Cooperation 
Agreements 

West Chester Borough 
Police, Fire, Sewer  

  
 

PC Solicitor (s) 

ZHB Solicitor 

Fire & Ambulance 
WCFD, WBFC,  

Good Fellowship 
Minquas Ambulance 

 

Earned Income, Open 
Space & Real Estate Tax 

Collector -  
  

Independent  
Auditor 

Mingis, Gutowski CPA 

Public Works 

Codes Engineering 

Special 
Projects 

  

Assistant Manager 

East Bradford Township Member: 
West Chester Area Council of Governments 

West Chester Regional Planning Commission 
PA State Assoc. Twp. Officials (PSATS) 

International Codes Council (frmly BOCA) 
Brandywine Valley Association 

Brandywine Conservancy 
Natural Lands Trust 

West Chester Fish, Game & Wildlife Assoc. 

Agricultural Advisory Committee 
Emergency Management Coordinator 
Environmental Advisory Council 
Green Committee 
H.A.R.B. (Historical Arch Review) 
Historical Commission 
Parks & Recreation Board 
Planning Commission 
Vacancy Board 
Traffic Committee 
2012 Ad Hoc Committees: 
Trails (Sub-Committee P&R) 

Front Office Admin 

Township  
Engineer 

Codes 
Administrative Clerk 

Township Staff 
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