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INTRODUCTION 
The information contained in the following pages is an administrative summary of the municipal 
activity occurring in East Bradford Township in 2015.  The purpose of this publication is to serve 
as a vehicle for highlighting municipal accomplishments and noteworthy events during the past 
year rather than as a statistical compendium.  The details of the monthly business of the Board 
of Supervisors, its appointed advisory boards and commissions (ABC’s) and the daily activities 
of the Township staff can be examined through recorded minutes, the annual budget(s) / audit, 
codes and building reports, subdivision / land development files, monthly financial reports, and 
numerous other municipal records available to the citizens of East Bradford Township and the 
general public upon request (under the Right To Know Law).  Increasingly, more municipal 
information for East Bradford Township can be obtained from the Township web site 
(www.eastbradford.org) including historical facts, Board of Supervisors and ABC minutes, codes 
(including zoning and subdivision), municipal services, and annual budgets.  The intent of the 
annual report is to serve as an educational resource and archival document for East Bradford 
taxpayers, property owners and citizens, elected and appointed Township officials, and those 
persons interested in the business of local government operation and administration.  The 
Board of Supervisors of East Bradford Township embraces the attitude of “local government as 
accessible, responsive, and service oriented.”  

http://www.eastbradford.org/
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I. ORGANIZATION & ADMINISTRATION 
The Township engaged a human resources consultant to update the Township Personnel Policy 
Handbook.  The revised Handbook will include a new cell phone policy. 
 
In January, an Excel “Permit Application Tracking Log” replaced the paper building permit 
tracking chart and an Outlook “Building Department” shared calendar replaced the paper 
inspection log. 
 
In April, a new ShoreTel telephone system was installed to replace the 15 year old system that 
had become obsolete.  The new automated system provides many more programmable options 
and capabilities, including computer interface.  The new system uses PRI service; the fax 
machine, credit card machine, and alarm system remain on POT lines.   
 
In June, surveillance cameras were installed to provide views of the parking lot, walkway, 
driveway, and building vestibule.  A large TV monitor was installed over the interior front office 
counter to shows these views. 
 
The Township purchased three Apple iPad Air 2 (Wi-Fi) Models for Township Supervisors so 
that they could receive and view meeting information electronically.   
 
An extensive review of municipal software options resulted in a staff recommendation to engage 
Munilogic (Carroll Engineering Corp.) to upgrade existing software through a lease.  The 
Township selected several software modules including property/records, customer complaint 
reporting, building permits, codes enforcement, subdivision/land development, zoning, and 
infrastructure components for sanitary, roads, and storm water.   
 
In December, the Board opted to participate with other members of the WCACOG to obtain a 
multi-municipal proposal from Hough Associates to prepare the annual Township DEP 904 
Recycling Performance Grant Application for 2016. 
 

II. ADVISORY BOARDS & COMMISSIONS (ABC’s) 
The following volunteers were appointed or reappointed during 2015: 
 

 Cindy Bush, Planning Commission 

 Kathryn Deaville, Planning Commission 

 William Tritle, Planning Commission 

 Kamil Ali-Jackson, Zoning Hearing Board 

 Dan Bush, Zoning Hearing Board, Alternate 

 Alicia Gemelli, Green Committee 

 William Ronayne, Emergency Management Coordinator 

 Richard Gallagher, Historical Commission 

 Richard Buchanon, H.A.R.B. 

 John Fidler, Parks and Recreation 

 Joseph Hamel, Parks and Recreation 

 Fred Rothman, Brandywine Valley Scenic Byways 

 James Haigney, Brandywine Valley Scenic Byways 
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 Charles Myhre, Environmental Advisory Council 

 David Williams, Environmental Advisory Council 
 
The following ABC members resigned in 2015: 
 

 Erik Freeland, Historical Commission 

 Dave Baxter, Trails Committee 

 Moses Cornwell, Trails Committee 

 Brad Titus, Parks and Recreation 
 
The Board of Supervisors re-commissioned the Parks and Recreation Board Trails Sub-
Committee, The Traffic Committee, East Bradford Art Scholarship Committee, and the 
Agricultural Security Area Advisory Committee. 

 

The Environmental Advisory Council  
The EAC reviewed and provided input on the following land development plans:  Ciccarone, 
Comerford, Nastase, Taraschi, Ice Museum, Tigue/Toll Brothers, and West Chester Sportsplex 
(former West End Swim Club).  In all plan reviews, the EAC strongly encouraged protection of 
natural resources while meeting all ordinance requirements.  The EAC had serious 
environmental reservations about the Tigue/Toll Brothers and Sportsplex submissions. 
 
In order to keep up to date with Township activities, each EAC committee member reviewed the 
minutes of another ABC. This practice enabled the EAC to announce upcoming events, 
coordinate joint activities, and understand priorities of other ABCs. 
 

a. Kathy Bergmann – Board of Supervisors 
b. Jeff Cantwell – Planning Commission 
c. Steve Werner – Green Committee 
d. Maura Sheehan – Trails 
e. Charlie Myhre – Park and Recreation 
f. Brooke Davis – Historical Committee 
g. Dave Williams – Traffic Committee 

 
The EAC had input on the removal of a heritage tree at the Delacy soccer fields.  The soccer 
association will be planting replacement trees.  The heritage tree was a potential hazard to the 
soccer participants. 
 
The EAC assisted in formulating a plan for the meadow restoration at the Mt. Bradford 
Preserve.  
 
EAC member Kathy Bergmann was invited to serve on the Comp Plan Task Force and has 
been updating the EAC on the Comp Plan progress. 
 
The EAC worked on the specifications for the replacement of the rain garden at the M. John 
Johnson Nature Center.  The original rain garden did not function as designed. 
 
The EAC worked with a Chester County beekeepers association to establish ground rules for 
locating bee hives on Township property.  Dave Williams, EAC member, spearheaded the effort, 
which ultimately was approved by the Board of Supervisors 
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At Dave Williams’ suggestion, the EAC made a recommendation to approach Mandie Cantlin 
and the Board of Supervisors to attempt to ban the use of neonicotinoid insecticides within the 
Township in an effort to curtail the growing problem of bee colony collapse that is prevalent in 
the U.S. 
 
The EAC and the Green Committee worked together to plan, organize, and execute the 
maintenance required on trees previously planted at Shaw’s Bridge Park.  Many trees needed 
new buck rub guards; others needed to have invasive plants removed from them to prevent 
choking. 
 
Kendra McMillin was invited to an EAC meeting to enlighten the EAC and the Township about 
the looming problem of the approaching Emerald Ash Borer (EAB) and the devastation it can 
wreak on ash trees.  EAB planning and prevention will require a major effort on the part of the 
Township.  This will be an ongoing issue for years to come.  At the request of the EAC, the 
Board of Supervisors allocated $5,000 in the 2016 budget to start a survey of ash trees and to 
begin an education and outreach program for residents. 

 

The Green Committee 
In February, the Green Committee reviewed and updated its strategic plan.  The Committee felt 
that its mission – to educate Township residents about sustainable use of energy and other 
resources, and to pursue ‘green’ projects and activities, working together with the Board of 
Supervisors, other Township committees, and Township residents to enhance environmental 
quality – was still relevant.  Essentially, the Committee views its role as serving as a source of 
relevant and meaningful “green” information that could benefit the community.  Specific areas of 
emphasis are policy development, “green activities” such as tree-plantings and community 
cleanups, education, and energy savings.  The Committee’s recommended plan update was 
forwarded to, and accepted by, the Board of Supervisors. 
 
On April 6, 2015 Committee members conducted an assessment of trees at Shaw’s 
Bridge/Brandywine Farms as part of its ongoing process of maintaining tree plantings.  
Remediation options were discussed and minor solutions were pursued.  The Committee then 
convened on September 15, along with Environmental Advisory Council (EAC) representatives, 
West Chester University, and the Brandywine Conservancy for a more in-depth field view of the 
Shaw’s Bridge/Brandywine Farm site.  A combined volunteer activity took place on Saturday 
October 17. 
 
Effective the end of 2015, the Green Committee disbanded.  Considering the resignation of two 
members, the term expiration of another, and overlap with other ABC agendas, the Committee 
recommended to the Board of Supervisors that other options be pursued.  The Board of 
Supervisors agreed, disbanded the Green Committee, and appointed Chair Neil Weissman and 
Committee Member Mark Pontzer as alternates to the EAC.   
  

The Historical Commission  
The Historical Commission had a relatively quiet year with few additions, alterations, and new 
construction projects to review.  The Commission focused on completing interviews for the Oral 
History Project that will be complete and edited by the end of 2016.  Members and volunteers 
are crafting an in-depth history of the Strode Scrapple Factory property to support the future 
restoration of the Strode Barn structure. 
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The Planning Commission 
On October 7, 2015, Governor Wolf signed into law Act 42 of 2015 which amended 
Pennsylvania’s Municipalities Planning Code (MPC) to permit municipalities to appoint up to 
three residents of the municipality as alternate members of the planning commission. After 
consideration, the Planning Commission and Supervisors agreed that alternatives are not 
warranted in East Bradford.   
 
Refer to the Planning Section below for a list of land development projects considered in 2015. 
 

The Parks and Recreation Board 
These are the highlights of the Parks and Recreation Board’s activities in 2015: 
 

 Worked on the development of an Eagle Scout Project Application  

 Recommended amendments to the Parks and Open Space Rules and Regulations 

 Recommended a change in hourly park fees 

 Organized and oversaw park field use permits, which generated over $18,000 in 
revenue  

 Considered plans for a new bicycle pump track 

 Oversaw an Eagle Scout project that involved the construction of two picnic tables, a 
bench, and a piece of dog agility equipment  

 

The Traffic Committee  
West Chester United Soccer removed a tree 5.5’ in diameter adjacent to the entrance located at 
500 South Creek Road.  The Code requires six compensatory trees because it is defined as a 
“William Penn Tree.”  The Committee recommended the property owner (DeLacy) improve the 
safety of the entrance via a PennDOT Highway Occupancy Permit. 
 
The Township Engineer informed the Committee about PennDOT’s involvement in the following 
roads: 
 

 1000 block of West Boot Road – Some trucks are too large to go through the tunnels 
and are unable to turn around if they reach the tunnels.  In order to warn drivers of the 
height limitation, signage would be required in West Whiteland Township. 

 

 1000 block of Lenape Road (State Route 52) – Road treatments promised by 
PennDOT have not been completed.  There has been no resolution with regards to the 
potential fence location within the right-of-way. 

 

 Route 842 – Since PennDOT applied a high friction pavement surface treatment 
between Allerton and Wawaset Roads, there have been no further complaints about the 
slippery condition of this road. 

 
In August, the Committee reviewed two sketch plans submitted by Toll Brothers for the 
subdivision of the Tigue property on Tigue Road and discussed concerns about bus 
access/stops, students walking to and from bus stops, and parents parking at intersections.  In 
December, the Committee reviewed changes to a revised set of plans.  New plans will be 
forthcoming in 2016 and West Chester Borough and West Goshen Township will become 
parties of record with the conditional use hearing due to concerns about Tigue Road. 
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The West Chester Police reviewed the speed limits on Sconnelltown Road, Frank Road, Skelp 
Level Road, and Harmony Hill Road with the Committee.  All are posted at 25 mph and although 
drivers who received speeding tickets have complained that the speed limit is too low, the 
Committee voted to maintain the 25 mph speed limit. 
 
In December, the Committee reviewed the sketch plan for the West Chester Sportsplex (former 
West End Swim Club) on West Miner (State Route 842) and expressed concern about the 
possibility of large volumes of traffic and parking for events, bus access, and lighting. 
 
In response to speeding complaints on Mansion House Drive, the Police reviewed traffic speeds 
and found no accident data in the past five years. The Police will conduct a speed study in 
2016. 

 

Trails Committee (Subcommittee of the Parks & Recreation Board)   
Refer to the Parks, Open Space and Trails Section below for a summary of trails projects. 
 

III. PLANNING 

Subdivisions & Land Developments     
The following subdivision/land development applications were reviewed in 2015: 
 

 SD #606 Ciccarone – In December 2009, Thomas Ciccarone submitted a sketch plan to 
subdivide three parcels (totaling 26.75 acres) into seven lots off of Lenape Road.  After 
discussing the sketch plan, the applicant submitted the preliminary plan in August 2010 
and discussion continued throughout 2011, 2012, and 2013 until the Board of 
Supervisors granted preliminary approval in April 2014.  The applicant submitted final 
plans in August 2015 and discussion continued into 2016. 

 

 SD #626 Comerford – In August 2013, Patrick Comerford submitted plans to 
redistribute the four lots on his Copeland School Road properties. The tract totals 82.5 
acres.  The subdivision was considered in concert with a conservation easement.  
Discussion continued until the Supervisors granted final plan approval in June 2015. 

 

 SD #629 Nastase – In April 2014, Jake Nastase submitted a subdivision plan to divide 
his 3.859-acre property located at 823 West Miner Street into two lots.  Discussion 
continued through 2015 and into 2016.  

 

 SD #631 Ice Museum – In April 2015, Pete Stack submitted a land development plan to 
perform alterations at the Ice Museum located at 825 Sconnelltown Road. The Zoning 
Hearing Board granted a variance to enable the applicant to increase the nonconforming 
lot coverage in September 2015.  The Supervisors granted final plan approval in 
November 2015. 

 

 SD #632 Tigue – In July 2015, Toll Brothers submitted two sketch plans for the 86.6-
acre Tigue Farm located on Tigue Road.  One sketch plan showed 66 single family 
homes and the other envisioned 91 homes – some single family and some townhouses.  
The Tigue tract spans three zoning districts – R-2, R-3, and R-4 – and is surrounded by 
residential and institutional uses.  There are two historic resources on the tract.  Toll 
Brothers is proposing public water and sewer.  
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Conditional Uses   
 

 SD #632 Tigue – In October 2015, Toll Brothers submitted a conditional use application 
based on the 91-unit sketch plan (discussed above).  The first hearing took place on 
December 3 and hearings continued into 2016.  

 

Comprehensive Plan  
In 2014, the Township applied for, and was awarded, $35,000 from Chester County to update 
its Comprehensive Plan.  Thomas Comitta Associates was selected as the lead planner for the 
project.  The Supervisors determined that the Plan will revolve around four general themes: 
 

1. Route 322/Downingtown Pike corridor between West Chester Borough and the Timber 
Top Farm trailhead. 

2. Bradford Avenue/Lenape Road between Route 322/Downingtown Pike and Birmingham 
Road. 

3. Bicycle and pedestrian connectivity and circulation. 
4. Means to coordinate land use planning and regulation with West Chester Borough for 

the mutual benefit of both municipalities.   
 
The following people served on the task force: Mark Bedwell, Kathy Bergmann, Tony Biacchi, 
Scott Bohn, Kathryn Deaville, Sheila Fleming, Harry Hatzipavlides, Fred Rothman, Andrew 
Schaum, John Spangler, Jo Anne Yarnall. 
 
Task Force meetings began in May 2015.  There also were two special focus group meetings.  
A bike and pedestrian focus group met in July to make recommendations about bike/ped issues 
and a developer panel discussion took place in September to identify planning/redevelopment 
options along Rt. 322 and Bradford Avenue.  The developer panel consisted of Bill Anderson, 
Eli Kahn, and Tony Stancato. 
 
The Township hosted a Community Open House on September 29.  Task Force members 
assisted in directing attendees, answering questions, and voting.  Two presentations were given 
providing an overview of the Comprehensive Plan process, a summary of the presentation 
boards, and a synopsis of feedback requested of the attendees.  Work continued into 2016. 
 

  
Figure 1 - Community Open House     Figure 2 - Community Open House 
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IV. ZONING 
 
The following Zoning Hearing Board applications were considered in 2015: 

 

 Peter Latta, 855 Conner Road, variance relief (farm pond/floodplain). Relief was granted 
in January, pending an agreement with an adjoining property owner. 

 Peter Stack, 825 Sconnelltown Road (ice museum) variance relief (impervious 
coverage). Relief was granted in September. 
 

V. LEGISLATION 

Ordinances    
The following ordinances were adopted in 2015: 
 

 In January, the Board adopted:  
 

o Ordinance 01-2015 authorizing the continued participation of East Bradford 
Township in the PSATS Health Insurance Cooperative Trust. 

o Ordinance 02-2015 authorizing the continued participation of East Bradford 
Township in the Municipalities Pension Trust. 

o Ordinance 03-2015 authorizing the continued participation of East Bradford 
Township in the Unemployment Compensation Group Trust pursuant to the 
Pennsylvania Intergovernmental Cooperation Law. 
 

 In March, the Board adopted:  
 

o Ordinance 04-2015 amending Chapter 115 of the Code in regards to the 
regulation of surface land uses affiliated with transmission pipelines. 

o Ordinance 05-2015 amending Chapter 95 of the Code providing for plan 
submission, buffer, setback, signage and landscaping provisions for new 
development adjacent to transmission pipelines. 

o Ordinance 06-2015 providing for the regulation of alarm systems in the township 
with particular regard to false alarms and related fines. 

 

 In May, the Supervisors adopted:  
 

o Ordinance 07-2015 amending the Zoning Chapter of the East Bradford Code, 
providing for the regulation of surface land uses affiliated with transmission 
pipelines. 

o Ordinance 08-2015 amending Chapter 115 of the Code, regarding digital signs 
and adding outdoor advertising billboards. 

o Ordinance 09-2015 amending Chapter 115 of the Code, Riparian Buffer Area 
Conservation District. 
 

 In July, the Board adopted Ordinance 10-2015 amending Chapter 115 with regards to 
wireless communication facilities within and outside the public right-of-way. 

 In October, the Board adopted Ordinance 11-2015 amending Chapter 22 of the Code, 
Regulation of Parks and Open Space. 
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Resolutions  
The Board of Supervisors adopted the following resolutions in 2015:  

 

 Resolution 01-2015 describing the emergency service providers and first response 
boundaries for the Township in 2015. 

 Resolution 02-2015 appointing all current members to the Zoning Hearing Board as 
provided in Article IX of Act 246, as amended. 

 Resolution 03-2015 to approve an update to the East Bradford Township Emergency 
Management Plan. 

 Resolution 04-2015 updating the Township fee schedule. 

 Resolution 05-2015 to adopt the Brandywine Valley Scenic Byway Corridor Management 
Plan. 

 Resolution 08-2015 updating the Township fee schedule. 

 Resolution 11-2015 adopting a tree maintenance and removal policy. 

 Resolution 13-2015 authorizing a grant application to PADOT for Automated Red Light 
Enforcement program project funding. 

 Resolution 14-2015 endorsing Brandywine Creek Greenway and its 2014 Strategic 
Action Plan and designation of one municipal representative to act as Greenway Liaison 
between the Brandywine Conservancy and the Board of Supervisors. 

 Resolution 16-2015 adopting the approved amendments to the WCACOG bylaws. 

 Resolution 17-2015 designating a joint Building Code Board of Appeals through the 
WCACOG. 

 Resolution 20-2015 accepting the Deed of Dedication of Sunset Hollow Road. 

 Resolution 22-2015 authorizing the conversion of General Obligation Notes, 2002 
Series. 

 Resolution 24-2015 authorizing an application to the 2015 PECO Green Region Open 
Space Program for the Chapel Trail restoration and repair project. 

 Resolution 25-2015 authorizing the levying of 1.00 mill on each dollar of assessed 
valuation for real property taxes for 2016. 
 

The Supervisors adopted the following records disposition resolutions in accordance with Act 
428 of 1968: 
 

 Resolution 06-2015 (February) 

 Resolution 07-2015 (March) 

 Resolution 09-2015 (April) 

 Resolution 10-2015 (May) 

 Resolution 12-2015 (June) 

 Resolution 15-2015 (July) 

 Resolution 18-2015 (September) 

 Resolution 19-2015 (October) 

 Resolution 21-2015 (November) 

 Resolution 23-2015 (December) 
 

The Supervisors adopted the following resolutions relating to open space (OS): 

 Resolution OS01-2015 approving the filing of an application for Chester County 
Municipal Grant Program assistance  
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 Resolution OS02-2015 approving the filing of an application for DCNR grant assistance 
for the Strode’s Mill acquisition.   

 Resolution OS03-2015 authorizing the acquisition of approximately 6.9 acres at corner 
of Birmingham and Lenape Roads (Strode’s Mill property), parcel 51-8-137.2. 

 Resolution OS04-2015 approving the purchase of a Conservation Easement in 
cooperation with NALT over 82.5 acres of property owned by Patrick J. and Kathryn K. 
Comerford. 
 

VI. ENGINEERING 
 The Township investigated a solution to a traffic problem on Boot Road involving tractor 

trailer traffic unable to navigate the railroad tunnels needing to turn around on Boot 
Road, causing significant traffic congestion.  Additional signage is warranted in both East 
Bradford Township and West Whiteland Township.  The Township sought aid from 
PennDOT in the permitting and installation of signage, scheduled for implementation in 
2016. 
 

 The Township developed a Total Maximum Daily Load (TMDL) reduction plan for 
reducing sediments to the Christina River basin (called the Brandywine River in 
Pennsylvania).  The plan was a directive of the EPA and PADEP and will be 
implemented over a 15 year period, beginning in 2017 per current legislation.   

 

 The Township contracted with AUS Consultants to determine the value of the sanitary 
sewer collection and conveyance system, including all piping, manholes, pumping 
stations and appurtenances.  The study is slated to be completed in early 2016. 
 

 The Township developed a comprehensive tree removal policy for trees located within 
road right-of-way areas, as well as on Township owned lands.  The policy was adopted 
by the Board of Supervisors during the report year. 

 

 The Township applied for and received a grant for drainage improvements to be installed 
on Ravine Road, consisting of three additional inlets and associated piping to reduce 
erosion of the downslope roadway embankment.  The construction is proposed for 
spring of 2016. 

 

 The Township applied for an Automated Red Light Enforcement (ARLE) funded grant to 
construct pedestrian improvements at the intersection of Route 322 and Bradford Plaza.  
The improvements consist of enhancements to the traffic signal, crosswalk and 
extension of a sidewalk into West Chester Borough.  The status of the grant award was 
unknown at the end of 2015. 

 The Township worked together with Peter Latta, resident of 855 Conner Road to 
construct a cattle grazing farm pond on his property.  The pond also will serve as a 
stormwater management facility for a newly constructed barn located on the property 
and will be available to the Fire Company in the event of a fire emergency on Conner 
Road. 

 

 The Township completed a substantial revision to the Riparian Buffer Area protection 
ordinance to match the current ordinance to updated sciences.  The ordinance was 
adopted by the Board of Supervisors during the report year.   
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 Residential development was prevalent in the Township during 2015, with the Tigue 
Farm (91 Lots), Comerford Subdivision (4 lots) and the Nastase Subdivision (2 lots) 
presented for the planning/approval phase.  Institutional development prevalent in the 
previous year was constructed in the report year.  

 

VII. BUILDING  
A summary of building permit activity in 2015 is provided below: 
  

 TOTAL COST OF 

  NUMBERS PERMITS 

SINGLE-FAMILY DETACHED 1 $1,604 

SINGLE FAMILY ATTACHED 0 0 

MULTI-FAMILY 0 0 

COMMERCIAL  1 $554 

SPRINKLERS 0 0 

ALTERATIONS/ADDITIONS-
RESIDENTIAL 40 $14,836 

POOLS 5 $2,935 

FINISHED BASEMENTS 5 $2,095 

-DECKS 14 $4,314 

ALTERATIONS/ADDITIONS-
COMMERCIAL 6 $2,714 

RETAINING WALLS 2 $354 

DEMOLITION 1 $254 

ACCESSORY 8 $4,353 

JOB TRAILER 1 $100 

SOLAR INSTALLATIONS  1 $349 

TIMBERING 0 0 

TOTALS 85 $34,462 

 
 
 

VIII. PARKS, OPEN SPACE & TRAILS 

Parks/Trails 
Brandywine Farm North – In September 2015, the Township engaged Carroll Engineering to 
develop a subdivision sketch plan for the northern portion of Brandywine Farm based on the 
stewardship assessment report prepared by Natural Lands Trust in 2011.  Work continued into 
2016. 
  
Brandywine Farm South – In August 2015, the Township secured a license agreement with 
PECO to construct a parking lot on PECO property to serve a planned dog park on the southern 
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portion of Brandywine Farm.  The engineering work to design the parking area continued into 
2016. 
  
M. John Johnson Nature Center – West Chester Fish and Game (WCF&G) requested that the 
Township take over maintenance responsibility of the Nature Center trails.  WCF&G asked that 
the facility retain its name and that the trails remain open to pedestrians only.  The Township 
worked with PECO throughout 2015 and into 2016 to facilitate the lease transfer. 
 
Strode’s Barn – On June 3, 2015 East Bradford Township acquired the 6.9 acre Strode’s Barn 
property located at the intersection of Lenape and Birmingham Roads in the Strode’s Mill 
Historic District.  The purchase price was $210,000.  The Pennsylvania Department of 
Conservation and Natural Resources contributed $84,000 towards the acquisition and the 
Chester County Commissioners funded $105,000 through its open space grant program. East 
Bradford envisions that the site will be used for passive recreation as well as environmental and 
cultural education.  The property may even serve as a trailhead for a larger regional recreation 
corridor.   
  
The Strode’s Mill Historic District is an agricultural and commercial crossroads village that dates 
back to 1721.  This crossroads played a notable role in the troop movement that led to the 1777 
Battle of the Brandywine.  According to historians, British General Cornwallis paused in Strode’s 
Mill to spread his troops wide before sweeping to the Brandywine Battlefield.  Later, in 1875, 
brothers Marshall and Francis Strode founded the Strode’s Sausage and Scrapple Plant.  For 
over a century, the Strode family was highly regarded throughout the region for producing the 
finest quality sausage and scrapple.   
  
The Township is working with the Friends of Strode’s Mill, a 501(c)3 organization, to stabilize 
and restore elements of this structure to create an interpretive site where residents and visitors 
can learn about the region’s important role in early American history on many levels.  A Strode’s 
Barn Task Force was appointed to develop a vision for the property in cooperation with 
Township officials/Supervisors and a demolition/redevelopment process to implement the vision. 
 
Sugars Bridge Nature Area – In 2014, staff and volunteers laid out a natural surface trail 
adjacent to the paved Trail with volunteers.  This trail was constructed during 2015 with the help 
of two Eagle Scout Candidates – Lars Larson and Ryan Fasco – and other volunteers. 
 

  
Figure 3 Sugars Bridge Nature Area – Before and After 
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Trails/Greenways 
Brandywine Creek Greenway Strategic Action Plan – The Brandywine Conservancy (BC) 
received an additional $490,000 grant from the William Penn Foundation to continue its work on 
the Brandywine Creek Greenway through January 2018.  One of the projects the BC initiated in 
2015 was the Plum Run Green Corridor.  Work continued into 2016.     
 

Brandywine Trail Networking Event – Last year, 
East Bradford completed the third phase of the multi-
use Brandywine Trail—a project that began roughly 10 
years prior.  Since the start of this project in 2004, East 
and West Bradford Townships have benefited from 
substantial support.  In celebration of a decade of 
progress and community support, the Township 
wished to give thanks to those who have made the 
Brandywine Trail project a success and share 
information about—and build support for—future 
regional projects.  Therefore, in lieu of coordinating a 
standard ribbon cutting event to celebrate the 
completion of this phase, the Supervisors decided to 

broaden the scope into a community networking event.  The following officials and 
representatives offered comments during this event:  
 

 Cody Jones, District Representative, Office of U.S. 
Congressman Ryan Costello  

 Andrew Dinniman, PA State Senator 

 Chris Ross, PA State Representative  

 Leslie Richards, Commonwealth of PA Transportation 
Secretary  

 Nathan Flood, Deputy Secretary, Conservation and 
Technical Services, PA Department of Conservation and 
Natural Resources 

 Chester County Board of Commissioners: Terence Farrell, 
Kathi Cozzone, and Michelle Kichline 

 Vince M. Pompo, Esquire, Chair, East Bradford Township 
Board of Supervisors  

 
The following organizations displayed information about future regional projects:  

  

 Representatives from PennDOT District 6-0, SAI Consulting Engineers, Inc., and 
Skelly & Loy displayed the preliminary design public meeting boards for PA Route 
322 (Downingtown Pike) over the East Branch of Brandywine Creek in East and 
West Bradford Townships.   
 

 Representatives from the Chester County Planning Commission displayed 
information about the Chester Valley Trail and Struble Trail extensions. 

 

 The Brandywine Conservancy displayed information about their work to protect the 
historic Brandywine Trail (hiking trail) from Brandywine Creek State Park in Delaware 
to the Horseshoe Trail in West Vincent Township.  

 

Figure 4 Vince Pompo 

Figure 5 Leslie Richards 
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Brandywine Trail & PennDOT Bridge Replacement – A meeting was held in November to 
discuss the replacement of the Rt. 322 bridge and its impact on the Brandywine Trail.  Parties in 
attendance included PennDOT, Township representatives, Chester County staff, and 
representatives from Senator Dinniman’s and Representative Ross’ offices.  If the Township is 
able to develop designs for a trail underpass and parking lot, PennDOT may be able to 
incorporate aspects of the work into the project.  Work on this project continued into 2016. 
 
Brandywine Trail Rules/Regulations – Several volunteers from the Parks and Recreation 
Board and the Trails Committee worked with West Bradford to develop consistent 
rules/regulations for the paved trail.  The working group concluded that skateboards and roller 
blades should be permitted uses on the trail.  Work continued into 2016. 
 
Chester Valley Trail Extension Study – The Chester County Planning Commission (CCPC) 
began work on the Chester Valley Trail (CVT) Extension Study in September 2015.  This Study 
will investigate alternatives and determine a recommended alignment for extension of the CVT 
from its current terminus in Exton into the Borough of Downingtown. This 3.5 mile (+/-) trail 
extension of the existing 13.5 mile trail will provide connections to the existing Struble and East 
Branch Brandywine Trails in the Downingtown area.  The project study area includes six 
Chester County municipalities: Caln Township, Downingtown Borough, East Bradford Township, 
East Caln Township, West Bradford Township, and West Whiteland Township. Each of these 
municipalities is represented on a project Steering Committee along with representatives from 
other County departments and local stakeholders.  The Supervisors appointed Sheila Fleming 
and Mandie Cantlin to sit on the committee.  Work continued into 2016. 
 
Chapel Trail at Paradise Valley – In 2012, CCWA – Paradise Farm Camps (the property 
owner) and the Township (the easement beneficiary) recognized that the Chapel Trail continued 
to erode in one section despite several repair attempts.  After much consideration, the Township 
and Camp agreed to engage PennTrails in 2014 to evaluate the erosion area and recommend a 
solution.  PennTrails completed an assessment report in December 2014 and a repair proposal 
recommending a bridge in August 2015.  The estimated cost of the project is $18,000.  In 
December 2015, the Township submitted a PECO Green Region grant application for the 
project and discussion about funding continued into 2016.  
 
Harmony Hill Nature Area – Eagle Scout Candidate AJ Moreno constructed a new trail loop in 
the northern portion of the Nature Area.  This loop was the subject of the fall Naturalist Walk 
(discussed below). 
 
Hogs’ Hollow Trail – After many years, the public trail within the western portion of the CCWA-
Paradise Farm Camps property opened in September.    
 
Naturalist Walks – In 2015, Trails Committee members John Spangler, Bob Hawkes, and 
Michael Colley launched a series of naturalist guided walks.  The purpose of these walks is to 
expose people to the diversity of natural features within East Bradford parks, open spaces, and 
trails.  The first walk, led by Naturalist Janet Ebert, took place in the spring at the new Hogs’ 
Hollow Trail.  The second hike, led by Dr. Tim Lutz, professor in the Department of Geology and 
Astronomy at West Chester University, took place in the fall at the Harmony Hill Nature Area.   
 
Timber Top Farm – In February 2015, Jacob Singer executed an amended trail easement for 
the Timber Top Farm property.  The new agreement has a 3-year term. 
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Trail Blazer Race – Approximately 325 participants joined East Bradford Township on June 18 
for the 4th annual Trail Blazer Run held at the Paradise Farm Camps located at 1300 Valley 
Creek Road, Downingtown.  This year’s events were the same as last year – a 5 mile trail run 
and a 1.5 mile family fun hike. 
 
Victory Brewing Company once again hosted a post-race party where all participants received a 
free beverage and food was available for purchase.  Ace Hardware of West Chester donated 
the water for all the runners and walkers as well as bags for each participant.  Timing was 
provided by Run the Day.  Other sponsors included McCormick Taylor, Buckley, Brion McGuire 
& Morris LLP, Brandywine Valley Heating & Air Conditioning, Dan Malloy Paving, Inc., and 
Unruh Turner Burke & Frees. 
 
East Bradford raised roughly $5,000, which will help support the Township trail program.  The 
Township owns and maintains 16 parks and open spaces, consisting of over 600 acres.  In 
addition, the Township owns and maintains a variety of recreational facilities, including over 20 
miles of trails.  East Bradford’s trail network is well used by residents throughout the region.  
 

  
Figure 6 Trail Blazer Run 

   
 

PennTrails Training – PennTrails conducted a two-day trail construction training on September 
9-10.  Participants included Township staff, Camp staff, and representatives from other 
municipalities and land trusts.  The group was able to advance some of the improvements listed 
in the Chapel Trail assessment report (discussed above).  The PA Recreation and Park Society 
covered 80% of the cost for this training.   
 

  
Figure 7 Penn Trails Training 
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XL Global Day of Giving – In October 2015, 10 volunteers from XL Group Insurance Company 
performed trail construction work to advance the Chapel Trail.   
 

  
Figure 8 XL Global Day of Giving 

   

 

Open Space 
Comerford Easement – After a long negotiation, the Township purchased a conservation 
easement on the 82.5-acre Comerford tract in November 2015.  The consideration was $1.7M.  
Chester County awarded a grant in the amount of approximately $300,000. 
 

IX. ROADS & PUBLIC WORKS  
Road Improvements –   
 

 Repaved Harmony Hill Road (Guthrie Road to Valley Creek Road and from Skelp Level 
Road to the covered bridge) 

 Repaved Highland Road (Brookworth Road south to Strasburg Road) 

 Repaved Brookworth Road 

 Replaced two sections of curb along Centennial Drive 

 Installed guiderail on Brandywine Road 
 

Township Campus improvements – 
 

 Replaced a failed retaining wall in the former Public Works building yard 

 Installed an epoxy floor in new Public Works garage  

 Planted landscaping around the new garage  
 

Park & Trail Improvements – 
 

 Maintained and furthered the Mt. Bradford meadow  

 Delineated a new trail at Harmony Hill Nature Area with fencing 

 Worked with volunteers to replant a rain garden along the south section of the 
Brandywine Trail  
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 Mulched planted beds and playgrounds  

 Installed fencing around the volley ball court 

 Aerated and slit seeded the athletic fields for the fall 

 Completed a pedestrian trail crossing on Skelp Level Road to provide a connection 
between the Harmony Hill Nature Area and the Hogs’ Hollow Trail.  

 
Storm Water related improvements – 
 

 Removed leaves from all inlets 

 Rebuilt 25 inlets in Brandywine River Estates 

 Dug test pits for a Shadow Wood drainage basin  
 

Pump Station Improvement – Installed a generator and pad at the Plum Run Pump Station 
 
Organizational – Hired a seventh Public Works laborer (unskilled) 
 

X. MUNICIPAL SERVICES 
The on-lot septic management program requires property owners with on-lot systems to pump 
their systems every three years.  Up until this year, the Township would send up to three notices 
to property owners to inform them of this requirement.  In 2015, the Board of Supervisors 
directed staff to attempt to telephone/email those property owners to secure a verbal response 
and not require an actual pumping receipt with the exception of properties that are located in 
areas of known system malfunctions. 
 
The Township participated in several meetings to investigate the feasibility of initiating regional 
policing services since a number of municipalities in southern Chester County were engaged in 
advanced discussion to establish a regional police department. 
 
In June, the Board approved Option Year 1 (2016) of the current contract with A. J. Blosenski 
for refuse and recycling services based upon a review of their performance and rates.  Yard 
waste was included with the spring collection of leaves by A. J. Blosenski on two Saturdays. 
 
In July, the Board approved two proposals from AUS Consultants for preparation of an original 
cost study and a business enterprise valuation for the Township public sewer conveyance 
system. 
 
In October, the Board accepted the recommendation of staff to use MuniBilling to provide billing, 
collection, and administration services for the public sewer operation effective January, 2016.  
Previously, the Township utilized third party services for billing and collections were handled in-
house by staff.  Utilizing MuniBilling will increase payment options for the approximate 1,240 
Township public sewer customers. 
 

XI. 2015 BUDGET 
The East Bradford Township Board of Supervisors approved the 2015 budget package at its 
December 9, 2014 meeting. The 2015 budget consists of six distinct budgets – General, Sewer, 
Highway Improvement, Liquid Fuels, Capital Reserve, and Open Space.    
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General Fund 
The General Fund is the fund that is most familiar to residents.  It is the principal operating fund 
for the Township (e.g. police, fire, recreation, planning, codes, etc.).  General Fund receipts in 
aggregate have performed to budget during 2014.  The 2015 General Fund Budget provides for 
a new Public Works Laborer position and a new open space position.  The open space position 
will be funded by the Open Space Fund.  The 2015 General Fund Budget is balanced (as 
required by law) without the need for a property tax increase.  The current property tax rate of 
0.34 mills is one of the lowest among municipalities in the County with populations over 5,000 
and 24/7 police services (East Bradford Township 2010 population 9,942).  The property tax 
receipt represents 7% of total budgeted General Fund revenue for 2015.  Earned income tax 
receipts (63%) and real estate transfer tax receipts (10%) are projected to increase in 2015 and 
account for the two most important Township receipts.  Building permit receipts and 
reimbursables (related to land use development) are projected to decrease in 2015 as less land 
is available/suitable for development in the Township.  The largest expenditures in the 2015 
Budget are related to police and fire services, which represent 39% of the total 2015 General 
Fund Budget. 
 
A breakdown of general fund revenues and expenditures is provided below. 
 

Budgeted Revenues 

 
 

 
 

  

$1,500  

$13,200  

$27,500  

$114,750  

$137,500  

$181,457  

$258,000  

$3,168,500  

Interest

Miscellaneous Revenue

Fines & Forfeits

General Administration

Inter-fund Transfer &
Appropriation

Intergovernmental
Revenues

Licenses, Permits, Public
Safety

Taxes
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Budgeted Expenditures  

 

Highway Improvement Fund 
The Highway Improvement Fund supports the design and construction of road improvements.  It 
generally functions as a capital improvement and contingency fund for roads and related 
infrastructure.  Revenues originally were derived from developers’ contributions – mostly during 
the 1990’s.  In recent years, with less development activity, the fund balance ($223,000 at the 
end of 2014) is declining and currently is used to provide supportive funding for selected road 
improvements. 
 

Liquid Fuels Fund 
Receipts for the State Liquid Fuels Fund are provided by the State of Pennsylvania from gas 
taxes.  The receipts are based upon Township road miles and population.  Use of the fund is 
limited to road maintenance/reconstruction and related equipment purchases.  The annual 
receipt represents an essential funding source for Township road maintenance projects.  The 
2015 Budget reflects a 6.0% increase in state funding from 2014.  The Liquid Fuels annual 
allocation from the Commonwealth appears to be on an upward trend in the upcoming years 
based upon Act 89 of 2013 – the PA Transportation Funding Act.  However, the cost of road 
construction/maintenance has increased at a significantly higher rate and requires substantial 
supplemental funding by the Township through the General Fund and Capital Fund ($200,000 in 
2014 and $250,000 for 2015) to keep pace with the long range Township Road Maintenance 
Plan. 
 

Capital Reserve Fund  
The Capital Reserve Fund is used for capital projects, major equipment purchase/replacements, 
capital debt and asset depreciation funding.  The Capital Reserve Fund continues to be an area 
of serious concern with regard to its long term funding and sustainability.  Capital Budget funded 
items for 2015 include the Brandywine Farm Dog Park, administration technology, campus 
improvements, stormwater improvement projects, road reconstruction and contractual 
(financing) obligations for Public Works equipment and building.  The Capital Fund balance at 
the end of 2014 was $833,275, but is projected to decrease to $189,264 by the end of 2015. 
The Board of Supervisors, during public budget meetings throughout 2014, have reported that 

$91,900  

$120,250  

$122,525  

$218,620  

$245,600  

$409,340  

$564,585  

$604,325  

$1,523,798  

Insurance

Parks, Recreation & Culture

Other (Payroll Taxes)

Other Public Safety, Health &
Planning

Inter-fund Transfer &
Appropriation

Benefits

Public Works

General Government

Police & Emergency Services
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capital funding needs must be addressed over the next years commencing in 2016. A 
preliminary estimate of the immediate capital shortfall is approximately $1.5M. The Board of 
Supervisors will consider options to address this situation which may be limited to an 
incremental property tax millage increase overall several years or a singular property tax 
increase. 
 

Sewer Fund 
The Sewer Fund, an enterprise fund, supports public sewer service to over 1,200 customers in 
the Township through an Intergovernmental Cooperation Agreement with the Borough of West 
Chester.  As an enterprise fund, the revenues may not be used for any other purpose and the 
expenses must be supported by the customers being served.  The Sewer Fund includes both an 
operating account and a capital reserve account.  Sewer (wastewater treatment) rates are 
determined by the Borough with Township system operation expenses (administration, 
maintenance, repairs, and capital replacement) added to the actual customer sewer charge.  
The 2015 Sewer Fund Budget includes an overall rate increase to Township residents served 
by public sewer between 4.5% and 5.8% to address necessary capital funding and annual 
conveyance system repairs indicated by a 2013 Sewer Capital Reserve Study prepared by 
Carroll Engineers for the Township.  The Borough of West Chester did not increase its rate 
schedule to the Township public sewer customers for 2015.  This targeted rate increase (for 
capital sewer funding and major conveyance system annual repairs) is similar in purpose to that 
described above for the Capital (Reserve) Fund that supports the general government 
operations and assets of East Bradford Township. 
 

Open Space Fund 
Established in 1999, the Open Space Fund is funded from the open space preservation tax (¼ 
of 1% on earned income) pursuant to the Open Space Preservation Act.  Expenditures are 
restricted to acquisition of interests in real property and costs associated with these acquisition 
activities.  The Open Space Fund represents the only source of Township debt at this time.   
 

XII. MISCELLANEOUS 
A preliminary security assessment of the Township Campus was prepared by the West Chester 
Police Department, along with recommendations to improve security.  Township staff reviewed 
this report and contributed suggestions.  A few of the recommendations were implemented but 
more comprehensive improvements are being considered. 
 
The Township campus driveway and parking lot were resurfaced and interior curbing was 
repaired. 
 
In September, East Bradford Township hosted a session of the Neighborhood University of 
Greater West Chester, as part of a free 10-week program offered by the West Chester Area 
Council of Governments to educate citizens about local government.  Township Supervisor, 
John Snook, gave a presentation on zoning. 
 
The Board of Supervisors requested Township staff update the existing Township logo that was 
created in the 1990’s.  Several logos were suggested but no final decision was made. 
 
On October 1, the Board of Supervisors held an appreciation dinner at the Radley Run Country 
Club for Township volunteers and their guests.  Approximately 66 attended 
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