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East Bradford Township 
Comprehensive Plan Task Force  

Meeting Minutes 
February 3, 2016 

  
The February meeting of the East Bradford Township Comprehensive Plan Task Force was held on February 3, 2016 in 
the East Bradford Township Building, 666 Copeland School Road, West Chester, County of Chester, PA 19380-1822.   
  
Task Force members present:   

Vince Pompo, Chairman, Board of Supervisors 
Mark Bedwell 
Kathy Bergmann  
Sheila Fleming 
Harry Hatzipavlides 
Fred Rothman 
Andrew Schaum 
John Spangler 

Task Force members absent:  
Tom Egan, Vice Chair, Board of Supervisors  
John Snook, Member, Board of Supervisors  
Tony Biacchi  
Scott Bohn   
Ken Cavanaugh  
Kathryn Deaville 
John Johnson  
Jo Anne Yarnall   

Staff/Professionals present: 
Jennifer Leister Reitz, Thomas Comitta Associates 
Jeannine Speirs, Chester County Planning Commission 
Michael Lynch, Township Manager 
Mandie Cantlin, Assistant Township Manager 

Staff/Professionals absent:   
Thomas Comitta, Thomas Comitta Associates 
Dianne Herrin, Practical Energy Solutions 
Natasha Manbeck, McMahon Associates, Inc.  

Others in attendance: None 
 
CALL TO ORDER: The meeting was called to order at 6:00 pm.  
 
PUBLIC COMMENT: None 
 
MINUTES: The Task Force unanimously agreed to approve the minutes from November 4, 2015.   
    
BUSINESS:  
  

1. Review of draft comprehensive plan update 
 

a. Overall organization – Ms. Bergmann recommended that small maps be inserted in the text where an 
illustration might be helpful to describe an improvement, location, etc.  She also recommended a 
glossary.  Ms. Reitz can provide these features; she will also include an abbreviation glossary. Mr. 
Schaum commented positively on the integration of pictures and graphics.  There was discussion about 
the energy section, which was prepared by Practical Energy.  Task Force members commented that the 
section read differently and questioned its relevance and appropriateness.  Ms. Speirs will share the 
energy chapter from the Kennett Township Comprehensive Plan so that the Task Force can see a more 
detailed example.  She clarified that the scope for the Kennett Township plan was very different than 
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East Bradford’s scope.  Ms. Reitz will have Dianne Herrin attend the March meeting.  Mr. Schaum asked 
that source citations for the charts, tables, and graphs be added to the report.  

 

b. Revised draft vision/mission – Ms. Reitz reported that Dr. Biacchi suggested (via email) that the vision 
statements be rephrased as aspirations as opposed to statements. Mr. Hatzipavlides commented that 
the third bullet of the mission statement references historic resources, yet historic resources are not 
prevalent in the text.  Ms. Reitz will add more information about the relevance of the Battle of the 
Brandywine as it relates to the Strode’s Mill Historic District, which is in the Bradford Avenue focus area.  
The Historic Resources Map also will be included in the plan.   
 
Similarly, Ms. Speirs commented that open space is a prominent theme in the vision and mission, yet it 
does not stand out as major component of the plan (although open space is discussed throughout the 
text).  Ms. Reitz will be updating the Open Space Priorities Map and may incorporate the topic of open 
space into the “Other Issues” part of the text.  There was discussion about the state of the Township’s 
open space program and the question was raised: “Have we done enough or is there more to do?”  Mr. 
Pompo believes there may be more opportunities as the Township pays off the debt associated with the 
open space borrowing. 

 

There was discussion about whether this plan will update (i.e. append/augment) the 2004 
Comprehensive Plan or whether it will supersede it.  Ms. Speirs commented that it is the County’s 
understanding that this plan will supersede the 2004 plan since it has all the necessary components.  
However, the Township may desire to keep the 2004 active.  Ms. Speirs will discuss this issue with her 
supervisor; a meeting may be warranted to clarify this question. 

 
c. Tiered strategies and cost estimates – Ms. Reitz will work with Ms. Manbeck to prepare a concept plan 

for Bradford Avenue for discussion at the next meeting.  Once refined, East Bradford could present the 
concept to West Chester Borough for consideration.  Given West Chester’s interest in the Rt. 322 
corridor, they could take a lead role with the preparation of a concept plan for that area.  The 
municipalities desire to complement – not compete with – each other’s land uses. 
 
In terms of East Bradford and West Chester co-adopting the implementation chapters of each other’s 
plans, a more attainable goal might be to establish joint working groups to advance the cooperative 
efforts.  Mr. Pompo wants to see practical cooperation initiatives, such as the municipalities providing 
advance notice of developments and paving activity within the shared corridors.  There was discussion 
about scheduling another meeting with West Chester, but a question of whether it would be feasible to 
conduct another meeting within the schedule.    

 

d. Municipal administration and organization outline – The scope asked the consultant to evaluate effective 
and efficient public communication.  The plan will make recommendations to improve communication – 
methods might include email solutions, automated phone calls, the website, mail, and the newspaper.  
Mr. Hatzipavlides questioned whether there are any opportunities to utilize the school district’s robust 
communication system for emergency purposes.  There is agreement that the Township newsletters are 
still a well-received method of communication. 
 

e. Parks and recreation outline – The Township is taking steps to restructure staffing to better support its 
park, trail, and open space facilities.  Mr. Spangler noted that it will be important for the Township to 
effectively leverage and utilize volunteers to support its objectives.    

 

f. Zoning amendment recommendations – Mr. Pompo stressed that the aim of the mixed use zoning 
should not be to remove viable uses.  It will be important to clarify the meaning of high density.  The plan 
should recommend a viable legal process to accomplish the mix use zoning (e.g. traditional 
neighborhood development) and apply design guidelines.  Mr. Bedwell expressed concern about 
attributes that are common to TND developments (e.g. narrow streets, alleys).  Mr. Pompo clarified that 
the TND is just a process; the specifics of what is permitted within the TND are flexible.  Density and 
height bonuses are not a desired strategy, but adequate parking is important – possibly three spaces per 
unit.  Viewsheds are another important consideration – what would a high density residential building 
look like from surrounding areas?    
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2. Next steps – Ms. Reitz intends to prepare a revised draft for review/discussion at the next meeting on March 2.  
TCA hopes to schedule a public meeting in March/April and hold the public hearing this summer.  She will 
distribute a Word version of the draft so people can provide comment via track changes. 
 

 
PUBLIC COMMENT: None  
 
NEXT MEETING: The next meeting of the Comprehensive Plan Task Force is scheduled for March 2, 2016 at 6:00 pm. 
  
ADJOURNMENT / CONTINUANCE: At approximately 8:00 pm, the Task Force unanimously agreed to adjourn the 
meeting. 
 

Mandie Cantlin  
Recording Secretary 


