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EAST BRADFORD TOWNSHIP 
ENVIRONMENTAL ADVISORY COUNCIL 

MINUTES OF SEPTEMBER 28, 2015 
 

MEMBERS PRESENT: 

Brooke Davis 
Charlie Myhre 
Jeff Cantwell 
Dave Williams 
Kathy Bergmann 
 
MEMBERS NOT PRESENT: 
Maura Sheehan 
Steve Werner 
 
STAFF MEMBERS/SUPERVISORS PRESENT: none 
 
RESIDENTS PRESENT: none 
 
OTHER ATTENDEES: 
Neil Weisman – Green Committee 
Mark Pontzer – Green Committee 
Lukas Burnhurdt – Ecology Undergrad, WCU 
Kendra McMillin – Pennsylvania Urban & Community Forestry Council 
 
CALL TO ORDER:  
At 7:04 p.m. the EAC meeting was called to order. 
 
MINUTES: Jeff Cantwell made a motion to approve the minutes from the July 27, 2015 regular 
meeting.  Kathy Bergmann seconded the motion.  There was no further discussion and the motion 
passed unanimously.  
 
TREE MAINTENANCE: 
 
KathyBergmann invited the Green Committee to the meeting as the Township is trying to get 
things rolling as far as tree repairs for Shaw’s Bridge Park.  Kendra McMillin from WCU has been 
working with her.  
Kathy did a quick count of the number of trees and ordered buck rub guards to protect the trees.  
She counted between 350-400 trees but they can cut the guards in half for smaller trees (4 foot) 
which would be more cost effective.  Kathy ordered 200 and can order more.  The trees along the 
Brandywine that were not mowed around have vines that need to be removed so as not to weigh 
down the branches.  Buck rub guards need to be placed on trees that are of good substantial 
diameter.  Buck rub guards don’t pick up the water in the event of another flood.  They are split, of 
flexible plastic, and can be secured to the stake with zip ties.  Kendra explained they are similar to 
plastic chicken wire and will keep the trees strong over a period of time.  Kendra will be doing her 
survivability studies on Wednesday and Friday before the scheduled work day on Oct. 17

th
.  As 

she does her evaluation she will be removing the tree tubes for measurements.  Kendra will mark 
all trees with flagging tape to indicate needed maintenance. 
Kathy made recommendation to Mandie to leave the tall grass grow around the base of the tree, 
and not trim. This seems to be protecting the base from damage. There are plastic tubes on most 
trees, buck rub guards on 30.  
The GC planned to do stream clean up on Saturday, October 17

th  
from 9 am - 1 pm, but has 

changed the work to do tree maintenance. The GC will organize the work day with Mark Pontzer 
and Neil Weisman taking charge.  
 



East Bradford Township Environmental Advisory Council  2 
Minutes September 28, 2015 

 

Charlie wants to know what needs to be done in what order.  Kendra will cut the tree ties, remove 
the tree tubes, renumber the trees, and will leave the debris to be cleaned up.  She will mark trees 
that need to be trimmed and what trees need a tree tube or guard. There are just over 1,000 trees.  
The more people we have and the better organized the workforce is, will enable the work to be 
done on all the trees.  Kathy ordered 50 stakes at 5 feet. Once the trees are stable, the stake is 
used to keep the buck rub guard in place.   
There was discussion on exact number of trees that need work and which trees can be taken care 
of easily before winter.  Not every tree will need a tube or guard. 
Kendra hasn’t seen Plots 3 or 4 ever mowed. Mowing is difficult since those plots are routinely 
very wet. We discussed mowing portions of these plots before the work day, but heavy rain will 
prevent mowing.  We can reuse the some of the tubes. Kendra will designate if we are putting 
buck rub on instead of putting the tubes back on the trees.  
 
Color designations for the markings on the trees: 
Blue is buck rub 
Green is green tube 
Pink is limb cutting/trimming  
 
WCU has service learning volunteer program.   We can ask for help from students who need 
community service hours; everyone will get word out.  We are aiming for 25+ volunteers. WCU has 
an active Earth Club.  
 
Committee members should help Kendra with her tree assessment, run supplies, and have 
locations where we can secure supplies. Having a good work crew, having it organized and 
having good supervisors will make this successful.  Kathy needs to find out what the budget is for 
this project.  
 
Tools: Library of tools available from WCU.  We can sign out tools for this project. Township has 
mallets we can use. Work gloves and boots are recommended attire.  We also want to designate 
who is doing what. We need sign in sheet, waivers from Township, tables, snacks, water, coffee, 
and doughnuts. Kendra will bring tools. 
 
EMERALD ASH BORER – MANAGEMENT PLAN: 
 
It’s a beetle and it kills your ash tree within 3-5 years. Within a year an arborist will never want to 
climb an infested tree, because of the weakened branches.  This makes it even costlier to remove 
infested trees.  Kendra has helped local municipalities write their Emerald Ash Borer management 
plans.  This plan identifies how many ash trees a community has, the location of the trees and 
their size and health and detail plans for removal or chemical treatment.  East Bradford needs to 
budget now for a tree assessment in the Spring of 2016.  EAB hasn’t been detected in Chester 
County, but has been found in the neighboring counties.  Traps have been set up for early 
detection, but we need an accurate count of how many ash trees there are on Township lands. 
An estimated 124 ash trees are in the borough of West Chester and they are protecting 106. They 
have chosen to take the rest of the trees down. They are chemically treating to protect most of 
their trees.  
 
DEVELOPMENT: 
 
 TIGUE: Comments made by the various committees are being reviewed by Toll Brothers 
and they will get back to us. 
 

CICCARONE:  The final plan has been approved and it needs minor tweaking. Mark said he 
has tweaking to do on the storm water management plan, to satisfy of all committees.  
 
 COMPREHENSIVE PLAN UPDATE: An Open House meeting was held on Tuesday, 
September 29, 2015, at the East Bradford Township Public Works Garage from 5:00 p.m.-8:00 p.m. 
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with presentations at 5:30, 6:30 and 7:30.  The next meeting for the Comprehensive Plan is 
Wednesday, October 7, 2015. 
 
 Ordinance Issues:  No issues. 
 
 Brandywine Valley Archery Club began its tenth year: Charlie reported they had 11 deer 
taken during the weekend of September 26th and 27th and they are 11% up from last year. 
 
 Review of ABC Minutes – EAC Committee 
 
The next meeting of the EAC will be Monday, October 26, 2015.  
 
ADJOURNMENT: Kathy Bergmann made a motion to adjourn at 9:30 pm.  Brooke Davis seconded.  
 
Respectfully submitted, 
 
 
 
Charles Myhre 
EAC Chairperson 
 
 
 


