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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session 
August 08, 2013 in the Township Building, 666 Copeland School Road, West Chester, and Chester County, PA 
19380-1822. 
 
Public Notice of the 2013 East Bradford Township Board of Supervisors public meeting schedule advertised in the 
Daily Local News 12-28-12 
 
Supervisors present were: Vincent M. Pompo, Esq., Thomas A. Egan and John D. Snook 
Supervisors not in attendance:  All present 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr 
   Brenden L. Beaumont CEO / Zoning Officer  
   John P. Carroll, Public Works Foreman  
  Staff NOT in attendance: 
   Mark J. Lucas, Township Engineer  
   Tenley Adams, Services Coordinator 
   Nancy F. Holland, Admin Support Coordinator 
   Township Solicitor Unruh, Turner, Burke & Frees - Ross A. Unruh, Esq. 

Also in attendance Advisory Boards and Commissions (ABC’s):  
  None. 
Others / Residents / Citizens in attendance: 
  None. 
 

The work session commenced at approximately 12:00 P.M. 
 

EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS        

Thursday, August 08, 2013, 12:00 P.M. AGENDA 

 
 Upcoming meeting schedule:         

   August 08, 2013, Thursday   12:00 P.M. - BOS regular work session 
  August 13, 2013, Tuesday   06:00 P.M. - BOS pre-reg work session 
  August 13, 2013, Tuesday    07:00 P.M. - BOS regular meeting 
 
  September 05, 2013, Thursday 12:00 P.M. - BOS regular work session 
  September 10, 2013, Tuesday  06:00 P.M. - BOS pre-reg work session 
  September 10, 2013, Tuesday  07:00 P.M. - BOS regular meeting 
 

Public Comment:    Discretion of BOS 
None received / offered at this time. 
 
Chair Pompo opened the meeting with a moment of silence in observance for the victims of the Ross 
Township, Saylorsburg, PA shooting tragedy that resulted in three fatalities of municipal officials August 06, 
2013 by an aggrieved property owner. 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel 
The Board of Supervisors convened an Executive Session during the work session from 02:09 P.M. to 03:04 
P.M. to discussion several real estate matters. All Supervisors were in attendance together with Twp Staff.         
. 

 

Priority / Action Items:    None at this time 
 

Presentations Briefings:    None at this time 
      

Discussion / Briefing Items: 

A. Budget / Finance 2013-2014 – August Report 
1. Series 2013 Bond Issue – update 
Twp Mgr Lynch reported the bond settlement (scheduled for 08-14-13 by Boenning & Scattergood) is on 
schedule and in order. The Opinion Letter, required under the PA Local Government Unit Debt Act has 
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been prepared and transmitted to Twp bond counsel – Stradley-Ronon. 
 
2. Budget 2014 – schedule Budget Work Session (#1) 
Twp Mgr Lynch submitted draft Preliminary 2014 Budgets (General, Capital, Open Space) to the BOS in 
late July and recommended the Board schedule its first budget work session to commence review / 
input. 
The BOS scheduled a budget work session for Thursday, August 22, 2013, 12:00 P.M. 
Twp Mgr Lynch indicated draft printed copies of the Preliminary Budgets (01, 50, 99) will be provided to 
the BOS one week prior to the work session (08-15-13) for review. 
3. Pension – investment portfolio review 
Twp Mgr Lynch reported recent discussion with (PSATS) Summit Financial regarding 2

nd
 Qt 2013 

investment performance noting that in keeping with the requirement for managing a conservative 
investment portfolio that there are indications for some minor adjustments to the investment mix (equity 
vs. bond). 
This item was added to the 08-13-13 Pre-reg work session agenda for further discussion. 
Mr. Lynch noted, the current employee non-uniform pension fund is 100% funded. 
 

B. Organization – August Report 
1. Network Maintenance – passwords / general update (transition / services) 
Twp Staff updated the BOS regarding ongoing unstable performance of the Township network 
(transition from on-site servers to remote ‘cloud’ environment) and with InterMEDIA, the IT consultant 
for the Township including unstable connectivity, non-operability of some software programs and 
various issues with email communication. 
Additionally, the 2013 expense for the transition is substantially over budget and needs to be contained 
and accurately budgeted for 2014. 
Upon discussion, the BOS agreed a change in the email password protocol is warranted. 
It was agreed that Twp Staff (Lynch, Cantlin) together with Supervisor Egan would schedule a meeting 
with InterMEDIA to discuss and improve the situation. 
 
2. Capital Reserve Study – completed (incorporating into budget process)  
Twp Staff and the BOS discussed the practical aspects of incorporating the recently completed capital 
reserve study (on current Twp facilities excluding PW equipment, roads and sewer facilities – separate 
components) into the budget and budget process.  The capital reserve study (“a living document”) will 
require annual updates (i.e., new trails, new planned Public Works building added).  
Important questions include identifying the annual funding requirements and incorporation of all of the 
capital funding needs (study indications) into the budget.  Currently the Township maintains a separate 
Capital Budget and accounting which is funded primarily from General Fund contributions. 
Chair Pompo indicated in the alternative the capital fund could be utilized as a ‘rainy day’ savings 
account and capital expenditures identified for the budget year melded directly into the General Fund 
budget.  There appeared no decisive advantage of one versus the other as discussed at this time. 
 
3. ABC Chair Meetings – next meeting 10-29-13 (Supervisor VMP) /  follow-up from 07-16-13 mtg 
The BOS briefly discussed one matter discussed at the recent Chair meeting related to West Bradford 
Township and the current proposal to develop the former Embreeville State facility in the Township.  
Twp Mgr Lynch will contact West Bradford Manager Ryan to discuss the status and interest by the 
Township. 
 

C. Public Works – August Report  
1. Public Works Facility Improvement (SD# 623) –  
a. update / bid package status  
PW Foreman Carroll reported the bid package document preparation by Masano Architect Group is on 
schedule for draft review by the Township (late August). 
The BOS discussed and agreed that the billing invoice(s) from MAG need to document the status of the 
contract payments by component and percentage completed including optional services authorized by 
the Township and extra fees associated with the design services. 
 
b. Procedural Matter (re: SD# 623 review) 
Asst Mgr Cantlin reported that Masano Architect Group (MAG), for the Township, submitted a land 
development application (SD# 623) in mid-July. The application has not been accepted / reviewed by 
the Planning Commission (to commence the 90-day time clock review period) due to area / bulk 



Page 3, Board of Supervisors Minutes, August 08, 2013 

S:\Board of Supervisors\Minutes\2013\BOSws minutes 080813.doc 

 

deficiencies with the proposed plan related to building setback and impervious surface coverage. 
Upon discussion by the BOS of alternatives (including application to the ZHB for variance relief) to 
address the deficiencies in the land development plan, it was agreed to prepare draft amendments to 
the Zoning Chapter (R-3 District) to recognize the Township Campus as a distinct use within the R-3 
District.  The BOS agreed that any amendments should respect the existing residential setback 
requirements but also recognize the special uses contained within a municipal campus to accommodate 
increased impervious surface coverage for parking areas and public works operations. 
The BOS agreed that the Township should maintain the proper sequence of approvals for the project – 
ordinance amendments public hearing / approval, land development review / approval, bid 
advertisement and award – but recognize the tentative schedule could result in consideration of all three 
matters at the same meeting in October, 2013. 
The BOS agreed to discuss the draft amendments at the Pre-reg work session mtg and consider 
authorization to advertise public notice at that time. 
 
2. Road Program 2013 – pavement marking / line painting – completed 
PW Foreman Carroll had no update at this time.  The 2013 Road Program is complete with the Public 
Works focus currently on smaller drainage and infrastructure maintenance work. 
 
3. Highland Road / Strasburg Road Intersection Review – update 
PW Foreman Carroll reported that pavement marking installations have been completed by the 
Township (contractor) as recommended by PADOT.  Vegetation management to improve sight distance 
in the vicinity of the intersection, advised by PADOT and to be completed by PADOT is pending. 
 

D. Planning / Land Developments – August Report  
  1. Ciccarone, SD# 606 – preliminary plan review / approval status / time extension (current expires 08-

13-13) 
The BOS and Staff discussed the draft resolution prepared by Twp Solicitor Unruh with regard to 
conditions of preliminary plan approval and request waiver relief from the Applicant.  A zoning matter 
remains unresolved related to an existing non-conforming lot and an increase in the non-conformity due 
to the driveway (private road) layout which will be reviewed further by Twp ZO Beaumont and Twp 
Solicitor Unruh. 
Chair Pompo suggested a preliminary plan approval could be conditioned if the Applicant will not 
provide an additional time extension. 
Dr. Egan introduced several matters relevant to any approval consideration including regular bridge 
inspections (certified engineer / reports to Township), ensuring language in any resolution of approval 
conditions states the (driveway) private road will not be offered or accepted for public dedication; refuse 
/ recycling service arrangements are assured and consistent with Township ordinance requirements; 
and sewage planning approvals and public water provisions are contained in the resolution.  In addition, 
the umbrella language of approval should be included to ensure compliance with all current Township 
ordinances and inclusive of the new County (Act 167) Stormwater Ordinance regulations mandated for 
adoption by municipalities in the County. 
Chair Pompo also indicated Twp Solicitor Unruh should include a provision that recognizes the Permit 
Extension Act no longer applies (effective after 07-13-13). 
It was agreed that the draft resolution, as revised based upon input from the BOS at this meeting, 
should be presented to the Applicant by Monday in advance of this matter being considered at the BOS 
Regular Mtg 08-13-13. 
 
2. Barr, SD# 624 – preliminary plan review / approval status 

  Asst Mgr Cantlin updated the BOS on this lot line (for estate purposes) application status.  The Planning 
Commission recommended preliminary/final approval 08-06-13.  A DEP Non-building Sewage Waiver is 
pending (and expected).  The two lots will be reconfigured and each in excess of 10 acres (for Act 319 
eligibility). 
The BOS agreed to consider preliminary/final plan approval at the 08-13-13 Regular Mtg. 
 
3. East Bradford Township SD# 623 – preliminary plan review / approval status 

  Refer to Item C.1.b. above. 
 
4. 2013 Code Amendments –    
a. Chester County Act 167 Plan – mandated ordinance amendments 
Chair Pompo emphasized the diligence needed by Staff and the BOS to comply with Act 167 with 
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adoption of the ordinance no later than 01-02-2014.  A draft document (150 pages) is warranted then for 
review no later than mid-October. 
The BOS indicated Twp Engineer Lucas (not present at this meeting) should evaluate the County Model 
Ordinance and submit comment to the BOS as soon as possible to ensure the compliance schedule for 
adoption. Local municipal stormwater regulations may be more stringent (and some of the Township 
provisions for stormwater are more stringent) the County Model Ordinance must be adopted. 
The BOS agreed that the existing cumulate 600 sq ft limitation on additions and impervious coverage 
could be increased to 1,000 sq ft consistent with the Act 167 County Model Ordinance. 
Chair Pompo directed this item to the Pre-regular mtg work session agenda for further discussion when 
Twp Engineer Lucas is present. 
 
b. On-lot Sewage Management proposed amendments 
Asst Mgr Cantlin discussed pending revisions to the On-lot Sewage Management Program regulations 
and procedures with the BOS  The BOS agreed with the intent and wording of the proposed 
amendments. 
 
     On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
authorize advertisement of public notice for a public hearing (tentatively scheduled 09-10-13) to 
convene a public hearing and consider adoption of the proposed amendments to the Township On-lot 
Sewage Management Program regulations and procedures 
 

E. Open Space & Trails Planning/Programs – August Report            Executive Session 
Executive Session – see Page 1. Above for details. 
 
1. Timbertop Farm Trail Easement – dog prohibition request by property owner 
The BOS discussed the request from the property owner which is the result of a continued pattern of 
abuse and disregard by some visitors to this open space trail easement to leash and control their dogs.  
Timbertop Farm is private property with a limited (expires April 2015) public trail easement granted 
through the generosity of the property owner sans fee. 
Dr. Egan offered a number of suggestions including engagement of a private security firm to patrol the 
property and / or to close the use of the trail easement completely until a satisfactory solution can be 
identified.  Asst Mgr Cantlin stated the property owner would prefer not to close use of the trail 
easement.  The BOS was in general agreement that a temporary closure of the trail easement was 
reasonable but in deference to the property owner requested Asst Mgr Cantlin to discuss the matter 
further with the grantor. 
Chair Pompo directed this item to the Regular Mtg agenda (08-13-13) for continued discussion. 
 

F. Capital Project Priorities 2013 – August Report 

1. BT Phase III (Skelp Level Trail Connection) – project update 
This item not discussed. 
 

G. Engineering – August Report 
1. Stormwater Drainage – [included on 08-13-13 Pre-regular mtg work session agenda]  
a. Skelp Level Road (Hausch property)  
b. Carroll Hill Drive (Cooper property)  
 

H. Codes & Enforcement – August Report 
1. Frm Giorgiani (conservation easement) property – update 
CEO Beaumont provided a positive update on the clean-up of the property. 
 
2. Strode (Rowan) property 
This item discussed in Executive Session. See Page 1. of these Minutes for further details. 
 

I. ZHB – August Report – Pending applications / decisions / appeals 
1. Converse – Special Exception re: elevate structure above flood –Riverbend Lane – hearing date 
pending;  
ZO Beaumont briefed the BOS on the application to raise the structure above flood elevation stage noting 
the owner of the dwelling has a letter of authority from the property owner (Delacy) to proceed with the 
application to the ZHB and improvements if granted relief.  Dr. Egan commented the need to ensure the 
same conditions to ensure storage of materials under the dwelling and related as prior applications of this 
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type in this location. 
Sans motion, the BOS agreed to assume a no comment / neutral position. 
ZO Beaumont will be present at the hearing on behalf of the Township. 
 
2. Earyes – Appeal EN w/ Validity Challenge (01-24-13) re: solar array glare – hearing ON HOLD;  
BOS discussed 02-07-13 
 

J. Parks & Recreation (Board) – August Report 
1. Shaw’s Bridge Park – ongoing issues of use, abuse, enforcement & maintenance 
This item not discussed at this time. 
 

K. Emergency Services – August Report 
1. WCPD for EBT monthly briefing / report – WCPD Chief Scott Bohn 
The BOS acknowledged receipt of the July 2013 Report. 
 
2. WBFC – fire services proposal / WCFD – Fire Services Agreement renewal (current expires 12-31-
13) 
This item deferred to the BOS Pre-regular meeting work session agenda (08-13-13). 

 

L. Township Staff / Operations / Services – August Report 
1. Records Retention – adopt records disposal resolution 
Asst Mgr Cantlin described the municipal records recommended for disposition on the current 
resolution. 
 
    On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously 
to adopt a Resolution (No.15-2013) for the Destruction of Specific Records (indicated in the Resolution) 
in accordance with the schedule and procedures set forth in the Municipal Records Manual as 
promulgated by the PA Historical and Museum Commission (PHMC). 
 
2. Cable Franchise Renewal (Agreement expires 12-19-2014) – last mtg w/ Comcast reps 03-20-13 
This item not discussed. 
 
 

Other Items:  
None discussed at this time. 
 
The meeting ended at approximately 03:25 P.M. 
 
Michael P. Lynch, Township Secretary 


