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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester, County, PA held a Pre-
Regular Meeting Work Session on October 14, 2014 in the in the McCardle Meeting Room in the Township 
Building, 666 Copeland School Road, West Chester and County of Chester, PA 19380-1822. 
Public Notice of the 2014 East Bradford Township public meeting schedule was published in the Daily Local News 12-31-13. 

 
Supervisors present:  
  Vincent M. Pompo, Esq., Chair  
  Dr. Thomas A. Egan, Vice-Chair 
  John D. Snook, Supervisor 
Supervisors not present: All present. 
 
Staff / Professionals in attendance:  

Township Manager Michael P. Lynch 
Assistant Manager Amanda M. Cantlin  
Township Engineer Mark J. Lucas  
Township Codes Enforcement Officer Brenden L. Beaumont 

Not in attendance: 
  Public Works Foreman John P. Carroll  
  Administrative Assistant Tenley F. Adams 
  Administrative Assistant Nancy F. Holland 
  Township Solicitor – Unruh, Turner, Burke & Frees – Ross A. Unruh, Esq. 
 
Also in attendance (ABC’s):     None in attendance. 
Others / Citizens / Residents in Attendance (and those noted below in the body of the Minutes):    None in 
attendance. 
 
The work session commenced at approximately 06:07 P.M. 
The purpose of this regularly scheduled public work session was to discuss ongoing Township business  

 

EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS 

TUESDAY, October 14, 2014, 06:00 P.M. 

(Pre-regular Mtg) Work Session Agenda 
       
         i.  10-14-14 Regular Mtg Agenda: 
   Public Hearing –    None scheduled 
   Presentations –    None scheduled 
   Treasurer –    September 2014 
   Subdivision / Zoning –   None scheduled 
    Escrow –    None this period 
   Other Business –    Bills to Pay – October 2014        
       

Executive Session – BOS discretion (legal, real estate, personnel) 

The Board of Supervisors convened an Executive Session during this Pre-Regular Meeting work session 
from approximately 07:55 P.M. to 08:30 P.M. to discuss real estate matters.  
All Supervisors were in attendance together with Twp Staff. 
 

Public Comment –   None received / offered at this time.  
 

Discussion Items – 
A. Codes 2014 Updates 

1. Riparian Buffer (authorize PH)  
Supervisor Snook suggested various revisions to the current draft related to the 100’ buffer area, the 
(3) defined zones within the buffer  area, the relationship to steep slopes and management standards 
language (more assertive, i.e., shall vs. may). Upon discussion, the BOS agreed the suggested 
revisions were positive and for Staff to undertake the indicated changes. 
The BOS agreed to next review an updated draft at the 11-03-14 work session. 
 
2. Pipeline regulations 
Vice Chair Egan inquired about recent ordinance amendments enacted by West Goshen Township. 
Upon discussion the BOS agreed to discuss this matter further at the 11-03-14 work session and for 
Twp Staff to obtain a copy of the recent amendments for review. 
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B. Open Space, Parks & Trails – October Report 
Executive Session – refer to Page 01 of these Minutes for more detail. 
1. Stewardship (draft) Plans – accept for Shaw’s Bridge Park, Copeland Park, Sugar’s Bridge NA 
Asst Mgr Cantin stated most of the recommendations in this new batch of plans for items identified 
as safety issues have been addressed or are budgeted for 2015 and in process to address. 
 
  On motion of Mr. Snook, seconded, by Dr. Egan, the Board of Supervisors voted 
unanimously to accept the Stewardship Plans, prepared by Natural Lands Trust, for Shaw’s Bridge 
Park, Copeland Park, and Sugar’s Bridge Nature Area. 
 
2. Brandywine Farm (north) –disposition / use 
The BOS, upon discussion, agreed the preparation of a subdivision plan in 2015 (budgeted) is a 
necessary step toward any final disposition of this portion of the (Township) Brandywine Farm. 
 
3. Trail Blazer Run – postscript 
Asst Mgr Cantlin solicited input from the BOS going forward with the event whether to maintain its 
current scope or to expand it to a broader community event (i.e., East Bradford Day). 
Upon discussion, the BOS agreed it would like to maintain the core participants and scope and to 
provide latitude to the Trails Sub-committee to consider changes and submit any recommendations 
to the BOS for consideration / comment.  
 
4. Paradise Valley NA – trail assessment 
Asst Mgr Cantlin referred the BOS to a proposal from Penn Trails to prepare an assessment of the 
condition of the identified problem section(s) in the amount of $975.  Ms. Cantlin indicated that 
Children’s Country Week Association may partner with the Township upon completion of the 
assessment to effect the trail improvements. 
 
  On motion of Mr. Snook, seconded, by Dr. Egan, the Board of Supervisors voted 
unanimously to accept the proposal from Penn Trails and approve the expenditure of $975 to 
complete the assessment. 
 
5. Proposed Tree Planting (Fall 2014) – This item not discussed. 
The work effort (repairs / maintenance to existing tree plantings) was completed in September. 
 
6. East Bradford Elementary School Trail – Twp connection 
Asst Mgr Cantlin reported that WCASD has completed the portion of paved trail on the East Bradford 
Elementary School property but a similar connection on the Township property is not planned or 
budgeted for 2015.  Ms. Cantlin indicated an estimate from the Twp Engineer to complete the 
Township portion (paved) is $7K to $10K. 
 
7. Brandywine Trail Phase V Feasibility Study – draft final report 
Asst Mgr Cantlin reported the ABC’s have reviewed / commented on the draft final document. 
The BOS agreed to review the draft and discuss at the11-03-14 work session. 
 
8. NLT signs 
Upon discussion, the BOS indicated that properties funded with Township (taxpayer) dollars should 
be identified with a Township sign (when warranted) which may include credit to other entities / 
partners, i.e., Natural Lands Trust. 
 
9. Brandywine Trail Phase III Dedication Ceremony 
Upon discussion, the BOS agreed that a dedication ceremony should occur to recognize the 
numerous participants and supporters.  It was suggested the event be considered for Spring 2015 
and include a reception and possibly shuttle service to and from the trail site (due to parking 
limitations in the vicinity of Skelp Level Road and Downingtown Pike. 
 

C. Engineering – October Report 
1. Sewer System - Strode’s Mill Pump Station investigation update 
Twp engineer Lucas reported Birmingham Township has been cooperative and coordinated the 
corrections with the property owner (General Howe Drive) to remove the illegal foundation drain & 
sump pump).  An official letter of response and correction is pending from Birmingham Township. 
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2. Rt. 52 (Traffic Analysis) – PADOT response 
Twp Engineer Lucas reported that he will continue to engage PADOT to perform the indicated 
signage and pavement markings. 
Mr. Lucas reported that interested property owners in the vicinity are pursuing a strategy to seek a 
reduced speed limit on the subject portion of Rt. 52 including contact with the State representatives 
(Sen. Dinniman and Rep. Truitt).  
 
3. Aqua PA Ingram’s Mill Water Treatment Plant Intake Improvement Project 
Asst Mgr Cantlin and Twp Engineer Lucas updated the BOS on a proposed installation by Aqua PA 
of a grit chamber and intake within a 75’ access easement (part of the original grant and land gift to 
the Township from Aqua PA).  The installation, after discussion with Twp Staff, now is proposed to be 
completely below ground. 
A temporary stock pile of excavated soil is proposed within the easement and NLT is preparing a 
waiver document for Aqua PA to agree and execute. 
The BOS had no comment at this time on the project. 
 

Other Items: 
1.  Public Works Building Project 
The BOS considered a letter from Uhrig Construction, dated 10-08-14 / rec’d 10-14-14) requesting a time 
extension for completion of the construction from October 22, 2014 to November 14, 2014.  Uhrig 
Construction (Walt Morgan) indicates that 10-20-14 is scheduled as the date for other prime contractor to 
create a punch list with final completion (C of O) by 11-14-14. 
 
The BOS discussed the request and agreed that the requested time extension was reasonable but the BOS 
stated that no additional time extensions will be granted (beyond 11-14-14). 
 
  On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
approve the requested time extension from Uhrig Construction (10-08-14) to 11-14-14 for final completion 
and issuance of a Certificate of Occupancy with the following conditions:  
1. The existing Township parking lot to be open and usable condition (all construction trailers, vehicles, 
materials, construction fence, debris removed) by 10-29-14 in preparation for 11-04-14 Election Day; and, 
2. The rights of the Township in all other related matters are preserved with regard to RFC-05 and subject to 
the contract addendum (reference Uhrig Construction letter 06-05-14 – schedule and damages); and, 
3. Any outstanding Punch List items deemed significant by the Township Codes Enforcement Officer 
(structural, safety, ADA…) not completed by 11-14-14 to cause the C. of O. to be delayed, shall be deemed a 
failure to meet the terms of the subject revised schedule. 
 
2.  2015 Budget 
The BOS discussed draft budget information, prepared by Twp Manager / Treasurer Lynch.  
The BOS continued to discuss the Capital Reserve Fund (Budget) and asset replacement depreciation 
funding.  Upon discussion, the BOS agreed to maintain the same tax rates for 2015 but to commence a 
public outreach and education effort throughout 2015 to inform Township residents of the funding challenges 
facing the Township and toward consideration to increase the tax rate in 2016. 
For 2015 the General Fund Budget is balanced sans a tax increase but the Capital Reserve Fund is not able 
to be adequately funded to address asset depreciation and replacement as indicated by a number of reserve 
schedules prepared during the past 2 years. 
 
The BOS recessed the Pre-regular meeting work session at approximately 07:04 P.M. to conduct the Regular 
Meeting of the Board of Supervisors (including a Public Hearing). 
The BOS reconvened the Pre-regular meeting work session at approximately 07:37 P.M. 
The Pre-regular meeting work session ended at approximately 08:52 P.M. 
 
Michael P. Lynch,Township Secretary 
Next Pre-Reg Mtg WS: November 11, 2014 

Next Ordinance: 06-2014 (# 05-2014 Ch.72 – Neighborhood Blight – PH 09-09-14)  
Next Resolution: # 17-2014 (Sewer S-02-14; Open Space OS-02-2014) 


