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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session June 
05, 2014 in the Township Building, 666 Copeland School Road, West Chester, and Chester County, PA 19380-1822. 
Public Notice of the 2014 East Bradford Township public meeting schedule was published in the Daily Local News 12-
31-13. 
 
Supervisors present were: Thomas A. Egan, John D. Snook 
Supervisors not in attendance: Vincent M. Pompo, Esq 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr  
   Mark J. Lucas, Township Engineer 
   Brenden L. Beaumont CEO / Zoning Officer  
   John P. Carroll, Public Works Foreman 
  Staff NOT in attendance: 
   Tenley Adams, Administrative Assistant 
   Nancy F. Holland, Administrative Assistant 
   Township Solicitor Unruh, Turner, Burke & Frees - Ross A. Unruh, Esq. 
 

Also in attendance Advisory Boards and Commissions (ABC’s): 
   None. 
Others / Residents / Citizens in attendance: 
  None. 
 

The work session commenced at approximately 06:05 P.M. 

 

EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS        

Thursday, June 05, 2014, 06:00 P.M. AGENDA   
 Upcoming meeting schedule:         

   June 05, 2014,  Thursday    06:00 P.M. - BOS regular work session (VMP not available) 
   June 10, 2014;  Tuesday   06:00 P.M. - BOS pre-reg work session( (VMP not available) 
   June 10, 2014;  Tuesday   07:00 P.M. - BOS regular meeting /  Public Hearing – Ch. 89 –  
        Sewer (on-lot maintenance enforcement) 
       07:00 P.M. - BOS regular meeting /  Public Hearing – Ch.104 –  
        Vehicles & Traffic (amendments) 
  June 19, 2014,  Thursday   Trail Blazer Race 
 

  July 02, 2014,  Wednesday    06:00 P.M. - BOS regular work session (re-scheduled due to Holiday) 
  July 08, 2014;  Tuesday   06:00 P.M. - BOS pre-reg work session( 
  July 08, 2014;  Tuesday   07:00 P.M. - BOS regular meeting /  Public Hearing – Ch. 89 – Sewer (amendments) 
 
 

Public Comment:    Discretion of BOS 
None offered / received at this time. 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel  
The Board of Supervisors convened an Executive Session from 08:05 P.M. to 08:22 P.M. to discuss real estate 
matter. Supervisors Egan and Snook were in attendance together with Township Staff. 

 

Priority / Action Items:    None at this time 
 

Presentations Briefings:    None scheduled 
 

Discussion / Briefing Items: 

A. Organization – June Report 
1. Social Media and Township communications – review policy draft 
This item deferred to the Pre-regular mtg Work Session (06-010-14. 
 
2. ABC Chair Meetings – next mtg pending-14 (Supervisor pending)  
This item not discussed. 
3. Volunteer Appreciation – 10-02-14 
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The BOS agreed that the announcement / invitation be set to provide plenty of time for schedule 
commitments. 
 
4. WCACOG – Neighborhood University (September 2014) / next WCACOG mtg 09-25-14 
This item not discussed. 
 
 

B. Budget / Finance – June Report  
1. Budget 2014 / 2015 – schedule pre-budget organization / staff & resources session (Tuesday, 07-15-14, 
06:00 P.M.) 
The BOS confirmed the meeting date. 
 
2. Supplemental Appropriation from General Fund (unencumbered funds)) to Capital Reserve Fund 
Twp Mgr / Treasurer Lynch briefed the BOS on the need to transfer unappropriated / unencumbered funds 
from the General Fund to the Capital Reserve Fund to supplement payment of the (under construction) 
Public Works garage project. 
 
  On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 to accept the 
recommendation of the Township Treasurer and, consistent with the authority provided in the Second Class 
Township Code, authorize a transfer of unappropriated / unencumbered from the General Fund to the 
Capital Reserve Fund in the amount of $400,000. 
 

C. Public Works – June Report 
1. Public Works Facility Construction – project update 
PW Foreman John Carroll reported on the progress of various site work that is occurring / scheduled. 
Twp Mgr Lynch reported that Uhrig Construction (prime general contractor) has responded effectively 
from the 05-28-14 bond performance meeting and to the 05-30-14 letter prepared by the Township 
Solicitor and agreed to accept the conditions contained therein (ref: Uhrig Construction letter of response 
06-05-14). 
A revised, and committed-to, schedule prepared by Uhrig Construction (received 06-05-14) indicates a 
building structure delivery date of 07-14-14 and a project substantial completion date of 10-30-14. 
 
2. Road Program 2014 – update 
PW Foreman John Carroll reported on the underway progress of the paving.  Carroll briefed the BOS on a 
recommended revision to the originally planned paving program indicating that a portion of resurfacing 
should be reallocated from Sunset Hollow Road (culvert east of Boisvert property to Valley Creek Road as 
the road condition on this segment is stable) to Brandywine Road (White Ridge Drive to Harmony Hill 
Road due to substantial road failure manifested over the past winter).  Mr. Carroll indicated there may be 
a small additional cost to accomplish this revision related to restaging of contractor equipment. 
The BOS concurred with the assessment and recommendation of the Public Works Foremen and to 
proceed as described. 
 
3. Bradford Avenue Maintenance Agreement w/ West Chester Borough 
Twp Engineer Lucas reported the Borough is reviewing the (previously approved by the BOS May 2014) 
with approval pending. 
 

D. Planning / Land Developments – June Report 
1. Ciccarone, SD# 606 – Preliminary Plan (approved 04-08-14) 
This item not discussed. 
 
2. Comerford, SD# 626 - waiver / modification requests (Applicant to attend 06-10-14 BOS mtg) 
Vice Chair Egan offered comments to the recently received CCPC review letter and suggested the letter 
be discussed with the Applicant when they appear next Tuesday at the Regular Meeting. 
It was suggested that the waivers / modifications requested by the Applicant to be discussed next week be 
presented in a list form to enable efficient review and discussion at the Tuesday meeting (06-10-14). 
 
3. Pocopson Twp Comprehensive Plan – 45 day comment period (to 06-18-14) 
This item deferred to the Pre-regular mtg Work Session (06-010-14). 
4. Chester County Art Assoc, SD# 625 – update / final plan status 
Twp Engineer Lucas reported the plan is satisfactory for consideration by the BOS to grant final approval 
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(with conditions) at the Regular Meeting (06-10-14).  The Twp Planning Commission has recommended 
final plan approval.  Issues related to sidewalks and the pedestrian walkway / trail extension along 
Hillsdale Road are generally addressed and likely can be clarified and assured in any condition of 
approval. 

 
5. Comprehensive Plan Update – RFP review (Chester County Vision Partnership Grant award (05-14-14 
/ $35K)  
Asst Mgr Cantlin discussed a draft Request for Proposals with the BOS.  The Twp has 90 days from the 
notice of grant award to engage a planning consultant. 
This item deferred to the Pre-regular mtg Work Session (06-010-14 

 
 

E. 2014 Code Amendments – June Report 
1. 2014 Code Updates 
CEO / ZO Beaumont referred the BOS to the 06-02-14 Code Update Report. 
Supervisor Snook suggested the Township consider review (and possible incorporation if beneficial) of 
riparian buffer provisions contained in a model ordinance available from the Brandywine Conservancy. 
Mr. Beaumont referred to the Blight language provisions and suggested Chair Pompo offer comment 
before proceeding to incorporate into ordinance language. 
The BOS discussed and agreed that regulations related to digital signs and billboards be revisited  
 
2. Wireless facilities management regulation amendments – update Unruh / Cohen services (WCACOG) 
Twp Mgr Lynch reported the code update services per agreement with Unruh / Cohen will commence later 
this month. 
 
3. Traffic regulations (studies / installation) – scope of work / proposal from Gilmore Associates  
Twp Engineer Lucas referred the BOS to the requested written proposal(s) from Gilmore Associates for 
services. 
Gilmore submitted two (2) proposals – 1. SALDO Transportation [Code related] Update and 2. Traffic 
Signal Specification – each for $3,000 plus expenses. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 to accept 
the recommendation of the Twp Engineer for two (2) technical service proposals from Gilmore 
Associates, dated 06-02-14, in the amount of $3,000 each (1. SALDO Transportation [Code related] 
Update and 2. Traffic Signal Specification) and authorize the Twp Manager to execute the respective 
agreements. 
 
4. Sewer (Ch. 89) – amendments - enforcement on-lot system maintenance (PH 06-10-14) 
Twp Staff reported the ordinance is in order for the Public Hearing next week. 
 
5  Vehicles & Traffic (Ch.104.6) amendment - Frank & Copeland Roads PADOT approved 3-way Stop 
(PH 06-10-14) 
Twp Staff reported the ordinance is in order for the Public Hearing next week. 
 
6. Pipeline regulation / amendments 
The BOS briefly discussed the matter and agreed to wait until the July work session to consider further 
when all Supervisors are present. 
 
7. Ch. 89-13 – Sewer – recommended amendments (interest & penalties – authorize Public Hearing for 
07-08-14) 
Twp Mgr Lynch briefed the BOS on the matter indicating Portnoff Law Associates recommended an 
amendment to the penalty and interest rates to ensure compliance with current regulations.  The 
proposed amendment provides for a 6.0% penalty for any unpaid sewer account post 30 days and accrual 
of interest after that time on delinquent accounts at a 10.0% per annum rate. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 to authorize 
advertisement of a proposed ordinance for Public Hearing to amend the Code of East Bradford Township, 
Ch. 89-13 – Sewer – with regard to interest & penalties provisions. 
The scheduled Public Hearing date is Tuesday, 07-08-14, 07:00 P.M. 
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F. Open Space & Trails – June Report                Executive Session 
Executive Session – refer to Page 1 of these Minutes for additional details. 

 
1. Brandywine Creek Greenway – schedule presentation 
Asst Mgr Cantlin discussed a request of the Brandywine Conservancy to make a presentation on the 
Strategic Action Plan component for the Brandywine Creek Greenway and the BOS agreed it be 
scheduled for either the July or August Regular (Thursday) work session. 
 
2. Greene Countrie Township-owned lot 
Twp Mgr Lynch updated the BOS on the status of the current solicitation to the community for comment. 
Several property owners have commented to date - (all) suggesting the Township should sell the vacant 
lot for a residential dwelling.  Additional comments of property owners are anticipated through the Greene 
Countrie Homeowners Association, later this month. 
 

G. Engineering – June Report 
1. Sewer System - Strode’s Mill Pump Station investigation update 
Twp Engineer Lucas reported that Aqua Wastewater Management, Inc. continues to work on identifying 
infiltration problems affecting the pump station and that while some corrections have been accomplished, 
significant infiltration remains and that dye / smoke testing continues to be necessary (Mr. Lucas will 
continue to press AWM to complete this important component of the investigation.) 
 
 
2. Sunoco  (Logistics) Pipeline – data mapping / info 
This item not discussed at this time. 
 

H. Codes & Enforcement – June Report 
1. Codes Enforcement Update 
Twp CEO Brenden Beaumont referred the BOS to the 05-29-14 report. 
CEO Beaumont indicated two (2) properties under Enforcement Notice are in compliance with removal of 
junk vehicles excepting one (1) remaining vehicle at the W. Miner Street address.  Mr. Beaumont indicated 
he expected this vehicle to be removed this week. 
CEO Beaumont also reported issuance of several notices to property owners along Brandywine Avenue, in 
response to a complaint, also for the need to remove junk vehicles. 
 
The BOS discussed the continuing non-compliance code violations of Bridge Street Associates (Bridge 
Road) and the BOS agreed it was necessary to pursue renewed enforcement action for continuing code 
violations and in response to complaints. 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 to authorize the 
Township CEO to issue an Enforcement Notice to Bridge Street Associates for code violations related to junk 
storage (vehicles, trash, et al) and for the Twp Solicitor to be engaged as necessary. 
 

I. Township Staff / Operations / Services – June Report 
1. Records Retention – adopt records disposal resolution (Res. 13-2014) 
Asst Mgr Cantlin prepared the current subject municipal records recommended for disposition on the current 
resolution. 
 
    On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 to adopt a 
Township Resolution (#13-2014) for the Destruction of Specific Records (indicated in the Resolution) in 
accordance with the schedule and procedures set forth in the Municipal Records Manual as promulgated by 
the PA Historical and Museum Commission (PHMC). 
 
2. Public Sewer delinquent account collection – Portnoff Law Associates 
Twp Mgr Lynch reported a recent meeting with the law firm engaged by the Township to serve as a third 
party collector for delinquent sewer (and other) accounts. 
The Township expects to commence transmittal of delinquent sewer accounts in late July after the next 
billing cycle and 30 collection period. 
3. Twp Campus Security Assessment – update 
Twp Mgr Lynch referred the BOS to a draft memorandum that summarized the review and comment process 
by Twp Staff and the WCPD on the matter and toward consideration of security enhancements for the 
Township Campus. 
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The discussion focused on one of the recommendations in the draft memorandum regarding the 
replacement of the current office telephone system which is at the end of its service life (15 year +/-) and in 
need of replacement.  Additionally a new voice system will be able to address a number of recommended 
security enhancements and new services planned for the under construction Public Works building. 
Also the 2014 Capital Budget was discussed with regard to deferral of planned software upgrades until the 
overall networking issues are resolved (2015) and that funds so budgeted for 2014 could be reallocated to 
the voice system replacement.  At this time there is no specification or estimated cost but Dr. Egan offered a 
number of suggestions for consideration indicating the overall cost should be less than $15,000. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted 2-0 for Staff to 
proceed with replacement of the existing office voice / tele system in 2014 and that budgeted funds from the 
Capital Budget for IT / technology be reallocated for this replacement. 
 

J. ZHB – June Report – Pending applications / decisions / appeals 
1. Rowan Estate – appeal to Enforcement Notice, hearing 06-16-14, BOS position pending 
The BOS discussed the appeal and confirmed the Twp Solicitor to be present at the hearing with the 
Zoning Officer to demonstrate the required burden of proof in support of the Township CEO / ZO and that 
the Enforcement Notice should be sustained. 
 

K. Emergency Services – June Report 
1. WCPD for EBT monthly briefing / report – WCPD Chief Scott Bohn 
The BOS acknowledged receipt of the May 2014 Police Incident Report. 
 

Other Items:  
None discussed at this time. 
 
 

 
The meeting ended at approximately 08:22 P.M. 
Michael P. Lynch, Township Secretary 


