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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session August 07, 2014 
in the Township Building, 666 Copeland School Road, West Chester, and Chester County, PA 19380-1822. 
Public Notice of the 2014 East Bradford Township public meeting schedule was published in the Daily Local News 12-31-13. 

 
Supervisors present were: Vincent M. Pompo, Esq., Thomas A. Egan, John D. Snook 
Supervisors not in attendance: All present. 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr 
   Mark J. Lucas, Township Engineer 
   Brenden L. Beaumont CEO / Zoning Officer 
   John P. Carroll, Public Works Foreman 
  Staff NOT in attendance: 
   Tenley Adams, Administrative Assistant 
   Nancy F. Holland, Administrative Assistant 
   Township Solicitor Unruh, Turner, Burke & Frees - Ross A. Unruh, Esq. 
 

Also in attendance Advisory Boards and Commissions (ABC’s): 
   None. 
Others / Residents / Citizens in attendance: 
  None. 
 

The work session commenced at approximately 06:07 P.M. 

 

 

EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS 

Thursday, August 07, 2014, 06:00 P.M. AGENDA 

 
 Upcoming meeting schedule:         

      August 07, 2014; Thursday   06:00 P.M. - BOS regular work session 
  August 12, 2014; Tuesday   06:00 P.M. - BOS pre-reg work session( 
  August 12, 2014; Tuesday   07:00 P.M. - BOS regular meeting / Public Hearing (Ch. 89 – Sewer – Interest & Penalties) 
  August 12, 2014; Tuesday   08:00 P.M. – Budget WS – following BOS Regular Mtg 
 
  September 04, 2014; Thursday  06:00 P.M. - BOS regular work session 
  September 09, 2014; Tuesday  06:00 P.M. - BOS pre-reg work session 
  September 09, 2014; Tuesday  07:00 P.M. - BOS regular meeting /  Public Hearing (none scheduled) 
  September ____, 2014, ______  06:00 P.M. – Budget WS – (week of September 15

th
) 

 
  September 2014    WCACOG 09-25-14 / Neighborhood University  
  October 02, 2014; Thursday  Volunteer Appreciation 
  
  

Public Comment:    Discretion of BOS 

None offered / received at this time. 

 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel  
The Board of Supervisors convened an Executive Session from 09:02 P.M. to 09:38 P.M. to discuss real estate matters. All 
Supervisors were in attendance together with Township Staff. 

 

Priority / Action Items:    None at this time 

 

Presentations Briefings:    None scheduled 

 

Discussion / Briefing Items: 

A. Budget / Finance – August Report 
Executive Session – refer to Page 1 of these Minutes for additional details. 
1. Budget 2014 / 2015 – 08-12-14 next work session (previous 07-15-14) 
Twp Manager / Treasurer Lynch distributed 2015 draft Budgets to the BOS for review and preparation of the next 
budget discussion (08-12-14). 
 
 

B. Public Works – August Report 
1. Public Works Facility Construction – project update 
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PW Foreman Carroll reported that the project, under the current revised schedule, is on schedule. 
 
  a. Change Order Requests 
Mr. Carroll presented and discussed several Request for Change (Order) – 
1) RFC-03*  
To furnish full vision aluminum section to each (7) garage door at a cost of $1,879.25. 
The BOS authorized payment of this RFC–03, 07-02-14, pending submission of the proper (AIA) form. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to approve 
the recommendation of the Public Works Foreman to authorize RFC-03 in the amount of $1,879.25. 
 
2) RFC-04 
PW Foreman Carroll presented another RFC related to a building code requirement (condensate drainage line 
overlooked in design and subsequent review by MAG and others) at a cost of $1,108.00. The BOS indicated the 
Township must be code compliant and agreed the contractor should be compensated for the indicated work but 
agreed the matter should be directed to the Township design consultant – MAG – for consideration at the end of the 
project, reiterating the question of why the Owner should be responsible for the cost associated with a design 
omission (deficiency). 
   
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to approve 
the recommendation of the Public Works Foreman to authorize RFC-04 in the amount of $1,108.00. 
 
3)  RFC-05 
($0) RFC to officially codify a material change in the contract (with Uhrig Construction) re: 05-30-14 letter from the 
Township Solicitor to Uhrig Construction and the affirmative reply by Uhrig Construction (06-05-14) (as attachments 
to the RFC) of the schedule modifications and liquidated damages terms between East Bradford Township and 
Uhrig Construction. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to approve 
and authorize RFC-05 ($0) for material contract change with Uhrig Construction. 
 
  b. IT Proposal – Robert Iannelli 
Vice Chair Egan indicated he was satisfied with the scope and indicated cost of the proposal from Robert Iannelli to 
furnish IT services to the Township including the new Public Works Building, Township Office telephone system 
replacement, and Data Center Implementation (and inter-building connectivity) hardware updates. 
Upon inquiry, Twp Mgr Lynch indicated the cost of the proposal is budgeted in the 2014 Capital Reserve Fund 
Budget. 
Chair Pompo indicated a professional services contract is needed to execute the proposal. 
 
   On motion of Mr. Pompo, seconded by Mr. Snook, the Board of Supervisors voted unanimously to approve 
the proposal in an amount not to exceed $63,245, pending execution of a professional services contract. 
 
For future hardware / software and related end-user purposes, Mr. Pompo suggested (and Vice Chair Egan agreed) 
that the IT vendor determine the specifications / type within cost limits determined by the Township (BOS / Staff). 
 
Vice Chair Egan indicated Twp Staff needs to coordinate the schedule with vendor and notice (not less than 45 
days) be transmitted to the current Township IT vendor (InterMedia) to ensure a timely and effective transfer of data, 
software licenses and services. 
 
2. Road Program 2014 – update 
PW Foreman Carroll reported Township-wide line painting of Township roads is scheduled for the week of 
August 11 in advance of the new school year. 
 
Vice Chair Egan reported concerns with deteriorating road conditions on Ravine Road.  The low volume Township 
road, converted from gravel to paved surface approximately 10 years ago is affected by both stormwater drainage 
limitations and steep slopes.  PW Foreman Carroll and the BOS agreed that practical options need to be explored 
because of the significant potential costs. 
The BOS agreed that when options are identified the residents with property frontage and access on Ravine Road 
should be engaged for comment. 
 

C. Planning / Land Developments – August Report 
1. Comprehensive Plan Update – Proposal review / consultant selection 
The BOS discussed the Planning Commission consultant reviews and recommendations with particular focus on the 
proposals of two planning firms.  The BOS agreed that both firms appear competent and qualified to perform the 
Township Comprehensive Plan Update. 
The BOS expressed a concern with one firm currently updating a neighboring municipality comprehensive plan, and 
concurrently then also updating the Township Comprehensive Plan. 
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The BOS also indicated concerns with the scope of both proposals and whether they effectively addressed the 
interest by the Township in a true strategic planning process and product versus a traditional comprehensive plan 
that often is over weighted with data.  The BOS reiterated several of its strategic priorities – Downingtown Pike 
Corridor, Bradford Avenue / Lenape Road Corridor and Trail Connectivity. 
Chair Pompo reiterated that a municipality is not mandated under Act 247 (The PA Municipalities Planning Code) to 
update its comprehensive plan. 
The BOS suggested the two firms be requested to return to the Planning Commission to discuss a more strategic 
planning approach and to apply the strategic approach to one or more of the Township’s identified areas of interest. 
The BOS requested Supervisor Snook attend an upcoming Planning Commission meeting to share his perspective 
on the proposals and firms (John Snook is a professional planner and Senior Planning Associate of the Brandywine 
Conservancy, EMC). 
Asst Mgr Cantlin commented that Chester County (CCPC) which has awarded a Vision Partnership Grant to offset 
the cost of the plan preparation ($35,000) will likely grant a time extension on the consultant selection but that the 
Township needs to be attentive to its scope of work guidelines. 
The BOS agreed to continue the discussion and identify specific questions to be addressed at the next work session 
(08-12-14). 
 
2. Nastase, SD# 629 – SDLDO waiver request / zoning relief 
Zoning Officer Beaumont distributed a zoning review (08-07-14) of the current plan for discussion. 
The BOS discussed various aspects of the plan including lot area requirements, existing natural feature constraints 
and access options. 
The BOS agreed with the Zoning Officer’s review that a determination for zoning relief (or SDLDO waivers) cannot 
occur until a revised plan is submitted. 
 
3. Chester County Art Assoc, SD# 625 – trail easement or ROW 
The BOS discussed the status of the trail improvement. 
Upon explanation by Chair Pompo, the BOS agreed to suggest the WCASD consider a deed of dedication as the 
legal method to effect the trail improvements. 
 
4. Comerford, SD# 626 – update / plan status / time extension (to 11-21-14) 
The BOS discussed the plan status with Staff and agreed, regarding the status of the pending waiver(s) request from 
the Applicant, that it was amenable to the request solely for the purpose of developing the 4 lot  plan. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to approve a 
plan review time extension request from the Applicant, Comerford, for SD# 626 to 11-21-14 
 

D. 2014 Code Amendments – August Report 
1. 2014 Code Updates 
The BOS commented on the 07-29-14 Code Update Report prepared by CEO Beaumont. 
Digital sign regulation was discussed including the issues of non-conformity, overlay concept, lumens, conversion, 
and separation.  The BOS requested Mr. Beaumont prepare draft ordinance language. 
Mr. Beaumont reported comment is pending from the Cohen Law Group regarding regulatory language of wireless 
communications. 
With regard to a recent review and comment by the CCPC on adoption of bicycle and pedestrian standards, the 
BOS agreed Staff should discuss the comments with the CCPC toward an effective integration of its proposed 
standards with the existing Township codes. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to authorize 
Twp Staff to advertise for a public hearing to consider adoption of an ordinance regulating blight conditions (a new 
Chapter (72) in the East Bradford Township Code) for 09-09-14 and further for Twp Staff to submit draft ordinance 
language for amendments to Chapter 115-45.3, riparian buffer, to the planning agencies for review and comment 
(CCPC) prior to advertisement for a public hearing (target 10-14-14). 
 
2. Pipeline regulation / code amendments 
The BOS and Staff discussed a pending ordinance in a neighboring municipality on the subject and agreed to 
proceed with Staff preparation of draft ordinance language for BOS review and consideration at the next work 
session (09-04-14). 
 
3. Ch. 89-13 – Sewer amendments (interest & penalties) – PH 08-12-14 
Twp Manager Lynch reported the ordinance was advertised in the DLN 07-18-14 and is in proper order for the Public 
Hearing and BOS adoption 08-12-14. 
 

E. Open Space, Parks & Trails – August Report 
Executive Session – refer to Page 1 of these Minutes for additional details. 
 

1. Paladino (formerly Giorgiani) Conservation Easement – time extension request re: property clean-up 
Twp Staff (Cantlin / Beaumont) reported a recent inspection of the property and discussion with the property owner 
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indicates that active and continuing clean-up continues and that a time extension to accomplish compliance is 
reasonable. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to accept 
the recommendation of Twp Staff and the request of the property owner (Jerry Paladino) for a one (1) year time 
extension to July 2015 to complete the clean-up of junk and debris from the property (formerly Giorgiani) in 
compliance with Township ordinances and the conservation easement (w/ NLT and the Township). 
 
2. ‘Wilson’ Trail 
Chair Pompo inquired as to the status of the trail seeking a practical ‘path’ to effect this improvement which was a 
condition of subdivision approval (2012). 
Upon discussion, the BOS agreed the Township (Staff) is to accurately identify and mark the trail easement, install 
post and rail fence and appropriate signage and perform vegetation maintenance as soon as possible. 
PW Foreman Carroll indicated the Public Works Department would place this work into its schedule for the week of 
August 11.  Twp Engineer Lucas stated it is important to accurately identify the easement to avoid any issue of 
encroachment. 
 
3. Brandywine Trail, Phase III – final payment release authorization 
Asst Mgr Cantlin updated the BOS and reiterated that the project is complete including final inspection. 
Upon release of the final payment the Township can apply for transmittal of the grant receipt from Chester County. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to authorize 
release of the final payment to Gessler Construction in the amount of $10,795.90 for the construction of Brandywine 
Trail, Phase III project (completed in 2013). 
 
4. Timbertop Farm (Singer) – public trail easement renewal 
Asst Mgr Cantlin updated the BOS on recent discussion with the property owner toward renewal of the public trail 
easement on this private property which is due to expire in 2015. 
Ms. Cantlin reported the property owner is willing to extend the easement for three (3) years with a continuation of 
the prohibition of dogs and that an area previously provided to the Township for development of recreational 
improvements (which has not occurred over the past 15 years) be removed from the easement. 
Ms. Cantlin commented that visitors to property using the trail continue to ignore the dog prohibition which stains the 
relationship between the property owner and Township. 
Vice Chair Egan commented broadly on the continuing issues at all of the Township parks and open space and 
reiterated the need for increased Township resources to enforce the rules and regulations. 
The BOS agreed for Asst Mgr Cantlin to draft an easement extension agreement for review by the BOS and then 
consideration to execute by the property owner. 
 
5. Farm Leases – modifications for 2015 
This item deferred to the 08-12-14 Pre-regular mtg work session. 
 
6. Brandywine Farm (north) –disposition / use 
This item deferred to the 08-12-14 Pre-regular mtg work session. 
 
7. Trail Blazer Run – postscript 
This item deferred to the 08-12-14 Pre-regular mtg work session. 
 
8. BVAC – program update / reauthorization for 2015 
Twp Engineer Lucas provided a program update on the activity and progress of the Brandywine Valley Archery Club 
with regard to management of the deer population in the Township during 2014. 
The BOS commented favorably on the conduct and activity of the BVAC. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to re 
authorize the BVAC to continue its deer management program in the Township through the 2015 hunting season. 
 
9. Shaw’s Bridge Park – use / abuse / maintenance / rules / enforcement 
The BOS and Staff discussed the continued issues related to the park. 
Twp Manager Lynch reported recent discussion and support from the PA Fish and Boat Commission and plans to 
coordinate an inspection operation at Shaw’s Bridge with the WCPD later in August. 
The BOS agreed that this activity should proceed. 
 
 

F. Engineering – August Report 
1. Sewer System - Strode’s Mill PS investigation update 
This item deferred to the 08-12-14 Pre-regular mtg work session. 
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G. Codes & Enforcement – August Report 
1. Codes Enforcement – update 
CEO / ZO Beaumont referred the BOS to the 07-29-14 Code Update Report which was discussed by the BOS. 
The BOS discussed several items but there were no additions to the listing and no actions by the BOS at this time. 
 

H. Township Staff / Admin Operations / Services – August Report 
1. Records Retention – adopt records disposal resolution (Res. 15-2014) 
Asst Mgr Cantlin prepared the current subject municipal records recommended for disposition on the current resolution. 
 
    On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to adopt a 
Township Resolution (#15-2014) for the Destruction of Specific Records (indicated in the Resolution) in accordance with 
the schedule and procedures set forth in the Municipal Records Manual as promulgated by the PA Historical and 
Museum Commission (PHMC). 
 
2. Public Sewer delinquent account collection – Portnoff Law Associates – PH Ch. 89 amendments 08-12-14 
Twp Mgr Lynch reported the ordinance and scheduled Pubic Hearing is in order for the Public Hearing 08-12-14 (the 
hearing did not occur in July due to an oversight in the timely advertisement of public notice).. 
 
3. Admin Staff Vehicle (2004 Ford Escape)  
This item deferred to the 08-12-14 Pre-regular mtg work session. 
 

I. Organization – August Report 
1. Social Media and Township communications (BOS approved policy 07-02-14) – Facebook activated 08-01-14 

This item not discussed at this time. 
 
2. ABC Chair Meetings – next mtg pending __-__-14 (Supervisor __________ pending)  
 

J. ZHB – August Report – Pending applications / decisions / appeals 

1. Rowan Estate – appeal to Enforcement Notice, hearing continued (again)  from 07-21-14 to 08-18-14, 
    BOS position – oppose appeal 

 
K. Emergency Services – August Report 

1. WCPD for EBT monthly briefing / report – WCPD Chief Scott Bohn 

 
Other Items:  
None discussed at this time> 
 
  The meeting ended at approximately 09:40 P.M. 
  Michael P. Lynch, Township Secretary 
 

 

 
Next Regular WS: August 07, 2014 

Next Ordinance: 04-2014 (PH 07-08-14)  
Next Resolution: 14-2014 (Sewer S-02-14; Open Space OS-02-2014) 
 
 


