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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session 
October 09, 2014 in the Township Building, 666 Copeland School Road, West Chester, and Chester County, PA 19380-
1822. 
Public Notice of the 2014 East Bradford Township public meeting schedule was published in the Daily Local News 12-
31-13. 
 
Supervisors present were: Vincent M. Pompo, Esq., Thomas A. Egan, John D. Snook 
Supervisors not in attendance: All present (Supervisor Snook entered the meeting at 07:45P.M.) 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr 
   Mark J. Lucas, Township Engineer 
   Brenden L. Beaumont CEO / Zoning Officer 
   John P. Carroll, Public Works Foreman 
  Staff NOT in attendance: 
   Tenley Adams, Administrative Assistant 
   Nancy F. Holland, Administrative Assistant 
   Township Solicitor Unruh, Turner, Burke & Frees - Ross A. Unruh, Esq. 
 

Also in attendance Advisory Boards and Commissions (ABC’s): 
   None. 
 
Others / Residents / Citizens in attendance: 
  M/M Patrick Comerford (ref: Agenda Item D.3.) 
 

The work session commenced at approximately 06:10 P.M. 

 
EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS 

Thursday, October 09, 2014, 06:00 P.M. AGENDA   

Upcoming meeting schedule:         
  October 09, 2014; Thursday   06:00 P.M. - BOS regular work session 
  October 14, 2014; Tuesday   06:00 P.M. - BOS pre-reg work session( 
  October 14, 2014; Tuesday   07:00 P.M. - BOS regular meeting  
  October 14, 2014,Tuesday    Budget -- Post Regular Mtg – reconvene Pre-Reg Mtg WS 
 
  November 06, 2014; Thursday 06:00 P.M. - BOS regular work session (WCPL Annual Update) 
  November 11, 2014; Tuesday  06:00 P.M. - BOS pre-reg work session 
  November 11, 2014; Tuesday  07:00 P.M. - BOS regular meeting / Public Hearing (Ch.115 – Zoning – Riparian 
Buffer) 
 

Public Comment:    Discretion of BOS 
None offered / received at this time. 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel  
The Board of Supervisors did not convene an Executive Session during this work session. 

 

Priority / Action Items:    None at this time 
 

Presentations Briefings:    None at this time 
 

Discussion / Briefing Items: 

A. Budget / Finance – October Report 
1. Budget 2014 / 2015 – next work session 10-14-14 (previous 09-30-14, 09-09-14, 08-12-14, 07-15-14) 
Twp Manager / Treasurer Lynch presented the BOS with updated 2015 Preliminary (draft) Budgets based 
upon 09-30-14 input by the Board of Supervisors. 
The BOS discussed various aspects of the draft Preliminary Budget including capital funding and asset 
depreciation. 
 
2. Bond Refunding – 2011 Issue 
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The Township reviewed the potential refunding of the 2011 Bond Issue and the result of the assessment 
was that significant savings would not result from the process. 
 

B. Organization – October Report 
1. CCATO – Fall Convention (11-06-14) conflict w/ BOS November Work Session 
Upon discussion, the BOS agreed to re schedule the November work session to Monday, November 03, 
2014, 06:00 P.M. 
 
2  Cell Phone Policy (Twp Employees) 
Asst Mgr Cantlin discussed a proposed Township employee cell phone policy that clarifies cell phone 
issue to identified employees and allowances for use of personal cell phone. 
Vice Chair Egan suggested each employee purchase their own cell phone and provide the employee with 
a $40 monthly allowance to cover work-related usage. 
Upon discussion of various options presented by Asst Mgr Cantlin, the BOS generally agreed with Option 
1 whereby Township exempt (supervisory) Staff to be provided smart phone devices and non-exempt, 
administrative and labor employees provided basic cell phones with a provision to use their personal cell 
phone with a $30 per month allowance. 
 
3.  ABC Chair Meeting – none scheduled at this time 
The next ABC Chair meeting will be scheduled during the First Quarter 2015. 

 

C. Public Works – October Report 
1. Public Works Facility Construction – project update 
PW Director Carroll reported the project has been proceeding generally on schedule but indicated that 
Uhrig Construction has requested (written request pending) a time extension of 2 weeks to complete the 
construction including punch list.  Upon discussion, the BOS was amenable to a 2 week time extension. 
Chair Pompo indicated provision of the time extension should be conditioned upon completion of the 
project paving by Election Day.  
 
Chair Pompo indicated and requested Twp Engineer / PW Director Carroll schedule a post-construction 
test of the subsurface stormwater detention system to occur prior to final release contract payments. 
 
  a. Change Order Requests – RFC 06 – Roof Vent Relocate ($3,677.87) 
  PW Director Carroll explained the requested change order.  Upon discussion the BOS accepted the 
change order request. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
approve RFC 06 – Roof Vent Relocate ($3,677.87) for Delta T. Mechanical. 
 
  b. Land Development Plan – document / confirm plan (field) changes 
  Twp Engineer Lucas / PW Director Carroll reported that field changes to the site engineering/land 
development plans occurred during construction due to unforeseen conditions in the project area.  To 
continue construction without delays and to minimize professional construction services costs, the field 
changes were not approved by the design engineer (Bogia Engineering, Inc) prior to installation and 
certain designs/design revisions were completed by the Township Engineer.  Consequently, during the as-
built plan phase of the project, Bogia Engineering will be reviewing the plan revisions and approving those 
that they are willing to approve and the Township Engineer will be approving those that were revised / 
designed in-house.  There may be remaining items that are not supported by either engineer, which will 
need to be addressed with the construction services group afterward.  
 
2. Road Program 2014 – update 
  a. Ravine Road – discussion brief / property owner input (11-11-14) 
  Twp Engineer Lucas / PW Director Carroll reviewed various options for future consideration of 
improvements to Ravine Road.  Upon discussion of the substantial costs of several of the options 
(unaffordable or impractical) or the revision to current traffic patterns, the BOS agreed to defer the matter 
except for the Twp Engineer to research criteria for posting a road with traffic restrictions, i.e., trucks, 
buses. 
 

D. Planning / Land Developments – October Report 
1. Comprehensive Plan Update – consider PC recommendation for consultant selection 
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The BOS discussed the status of the consultant review including a recommendation from the Planning 
Commission to engage Thomas Comitta Associates for the project. 
 
   On motion of Dr. Egan, seconded by Mr. Snook, the Board of Supervisors voted unanimously to 
accept the (09-23-14) recommendation of the Township Planning Commission to engage Thomas 
Comitta Associates and for Twp Asst Mgr Cantlin to negotiate and prepare a revised scope of contractual 
services for review and sign-off by the Planning Commission and BOS prior to submission to the CCPC. 
 
2. Taraschi, SD# 627 – time extension (90 days) to 01-17-15 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
accept the (09-23-14) recommendation of the Planning Commission and written request from the 
Applicant to approve a time extension (90 days) to 01-17-15 for Taraschi, SD# 627. 
 
3. Comerford, SD# 626 – waivers / relief (Applicant to attend) 
Applicant(s) M/M Comerford were in attendance, together with counsel Timothy Barnard, Esq. and Vic 
Kelly, P.E. 
Mr. Barnard referred to a 09-02-14 memorandum he prepared and to a 09-18-14 memorandum prepared 
by Twp Engineer Lucas. 
Regarding the request of the Applicant to defer land development requirements on Lots 1 and 3 until such 
time they may be developed, the BOS agreed upon suggestion by Chair Pompo, that ‘recognition’ and 
‘termination’ documents be prepared by the Twp Solicitor to prevent the possibility of conveyance or 
development. 
The Applicant agreed to address any ordinance amendments if they occur after subdivision approval and 
at the time of lot development (before building permit issuance). 
 
With regard to waiver of NPDES requirements on the two unrestricted lots, it was agreed the Township 
does not have the authority to waive and the Applicant should, in coordination with the Twp Engineer, 
discuss the matter with the CCCD. 
 
With regard to requested waivers related to the improvement of the existing driveway (proposed to remain 
10’ width with pull-offs and a hammerhead terminus with as many 5 accessing dwellings/lots),Twp 
Engineer Lucas stated he was not satisfied the waiver effectively addresses currently proposed and future 
planning and use, as the Code requirements for a private roadway servicing 4 lots is a roadway 14 feet in 
width with pull-off areas, which was considered the absolute minimum when the progressive private road 
ordinance was written.  In addition, Twp. Engineer Lucas was advised by the Township Traffic Engineer 
(Gilmore & Associates) that the current ordinance may be inadequate for the 2-4 lot tier. 
 
The BOS agreed the Twp Solicitor, in coordination with Twp Engineer Lucas, is to prepare all necessary 
documents for sign-off by the BOS (and Applicant) prior to any final approval of the subdivision plan. 
The Applicant is to return to the Planning Commission (10-28-14) to present the revised / clarified plan. 
 

E. 2014 Code Amendments – October Report 
1. 2014 Code Updates 
The BOS commented on the 10-03-14 Code Update Report prepared by CEO Beaumont. 
Upon discussion the BOS agreed to defer authorization of a Pubic Hearing pending further review and 
comment from Supervisor Snook at the 10-14-14 Pre-regular Mtg Work Session. 
CEO Beaumont is preparing draft ordinance language for regulation of billboards and digital signs. 
A draft ordinance for wireless communication structures, prepared by Cohen Law Associates/Unruh, 
Turner, Burke & Frees) has been received and pending review by Mr. Beaumont, will be discussed next 
month with the BOS. 
Mr. Beaumont has commenced a review of proposed revisions to the Township Alarms Chapter in 
coordination with the Borough of West Chester (which assists the Township in the administration and 
enforcement for the Township). 
 

F. Codes & Enforcement – October Report 
1. Codes Enforcement – update 
CEO / ZO Beaumont referred the BOS to the 10-03-14 Code Update Report which was discussed by the 
BOS. 
Vice Chair Egan stated he has observed an excess number of vehicles at the Brandywine Auto Repair 
property contrary to the existing Stipulation (28 vehicles).  The CEO was requested to contact the property 
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owner to discuss and the BOS deferred the matter to his discretion at this time. 
 

G. Open Space, Parks & Trails – October Report         
The below items were not discussed and deferred to the Pre-Regular Mtg Work Session 10-14-14. 
1. Stewardship (draft) Plans – accept for Shaw’s Bridge Park, Copeland Park, Sugar’s Bridge NA 
2. Brandywine Farm (north) –disposition / use 
3. Trail Blazer Run – postscript 
4. Paradise Valley NA – trail assessment 
5. Proposed Tree Planting (Fall 2014) – discuss issues 
6. E. Brad Elem School Trail – Twp connection 
7. Brandywine Trail Phase V Feasibility Study – draft final report 
8. NLT signs 
9. Brandywine Trail Phase III Dedication Ceremony 
 

H. Engineering – October Report 
1. Sewer System - Strode’s Mill Pump Station investigation update 
This item was not discussed and deferred to the Pre-Regular Mtg Work Session 10-14-14. 
 
2. Rt. 52 (Traffic Analysis) – PADOT response 
This item was not discussed and deferred to the Pre-Regular Mtg Work Session 10-14-14. 
 
3. PADOT Winter Traffic Services (Supplemental) Agreement (adds Copeland School Road) – ratify 
Resolution 
Twp Mgr Lynch requested the BOS ratify a Supplemental Agreement from PADOT that provides for the 
Township to provide winter maintenance on Copeland School Road thru 2016.  Mr. Lynch explained that it 
was necessary for the document to be processed in late September to ensure 2014 PADOT funding to 
the Township.  Presently the Township performs winter maintenance on Conner Road.  The additional 4.4 
miles of Copeland Road translates to a cost (PADOT payment) of $7,686 to the Township. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
ratify approval of a PADOT Supplemental Agreement (PADOT approved 10-01-14)) to add Copeland 
School Road to the existing Winter Traffic Services Agreement (No. 3900036316) thru 04-30-2016. 
 
4. Aqua PA Ingram’s Mill Water Treatment P Intake Improvement Project 
This item was not discussed and deferred to the Pre-Regular Mtg Work Session 10-14-14. 
 

I. Township Staff / Admin Operations / Services – October Report 
1. Records Retention – (adopt records disposal resolution (Res. 16-2014) 
Asst Mgr Cantlin prepared the current subject municipal records recommended for disposition on the current 
resolution. 
 
    On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
adopt a Township Resolution (#16-2014) for the Destruction of Specific Records (indicated in the Resolution) 
in accordance with the schedule and procedures set forth in the Municipal Records Manual as promulgated 
by the PA Historical and Museum Commission (PHMC). 
 
2. Public Sewer B & C modification – revised 3

rd
 Party Services Contract 

Twp Mgr Lynch reported, based upon internal Staff discussion and with Berks County Intermediate Unit 
(BCIU), that a modified third party service agreement would accomplish effectively objectives of cost 
reduction and current administrative staffing utilization.  The estimated cost savings is $7,000 annually with 
in-house processing of payments and BCIU continuing to invoice Township public sewer customers. 
 

J. ZHB – October Report 
Twp Zoning Officer Beaumont discussed with the BOS a pending application to the ZHB (received 10-06-
14).  The application from Peter Latta, Conner Road, seeks variance relief from the entire regulations of 
the floodplain (Sec. 115-42) and relief from the riparian buffer regulations and conditional use process. 
The property is located in the R-2 Residential District. 
Upon discussion, the BOS agreed that it would like the property owner to succeed with the partially 
constructed improvements to the property but that it could not support the subject application and 
requested relief to the ZHB and that the property owner work to address the recent comments indicated 
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by FEMA in seeking a floodplain map amendment. 

 

K. Emergency Services – October Report 
  1. WCPD for EBT monthly briefing / report – WCPD Chief Scott Bohn 
 

Other Items:  
None discussed at this time. 
 
  The meeting ended at approximately 09:37 P.M. 
  Michael P. Lynch, Township Secretary 

 

 
 

 

Next Regular WS: November 03, 2014 (re scheduled date) 
Next Ordinance: 06-2014 (last PH 09-09-14 # 05-2014 Neighborhood Blight Protection) 
Next Resolution: 17-2014 (Sewer S-02-14; Open Space OS-02-2014) 
 

 

 

 

 

 

 

 

 

 

 
 


