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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session 
October 08, 2015 in the Township Building, 666 Copeland School Road, West Chester, and Chester County, PA 19380-
1822. 
Public Notice of the 2015 East Bradford Township public meeting schedule was published in the Daily Local News 12-
29-14 
 
Supervisors present were: Vincent M. Pompo, Esq., Thomas A. Egan 
Supervisors not in attendance: John D. Snook 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr  
   Mark J. Lucas, Township Engineer  
   Brenden L. Beaumont CEO / Zoning Officer 
   John P. Carroll, Public Works Director 
  Staff NOT in attendance: 
   Tenley Adams, Administrative Assistant 
   Nancy F. Holland, Administrative Assistant 
   Township Solicitor Unruh, Turner, Burke & Frees - Ross A. Unruh, Esq. 
 

Also in attendance Advisory Boards and Commissions (ABC’s): 
   Marianne Bausinger, Chair – Parks & Recreation Board 
 Other Residents / Citizens in attendance: 
  M/M Patrick Comerford (w/ Timothy Barnard, Esq.) 
  

The work session commenced at approximately 06:00 P.M. 
 

EAST BRADFORD TOWNSHIP BOARD OF SUPERVISORS 

Thursday, October 08, 2015, 06:00 P.M. AGENDA 
Upcoming Meeting Schedule:         

 October 08, 2015, Thursday     06:00 P.M. - BOS regular work session 
 October 13, 2015; Tuesday    06:00 P.M. - BOS pre-reg work session 
 October 13, 2015; Tuesday      07:00 P.M. - BOS regular meeting 
       - Public Hearing- Acquisition of an open space interest of real property 
      - Public Hearing-  Amendments to Ch. 22 – Regulation of Parks & Open Space
  

November 03, 2015, Thursday    06:00 P.M. - BOS regular work session RESCHEDULED 
November 10, 2015; Tuesday    06:00 P.M. - BOS pre-reg work session 
November 10, 2015; Tuesday    07:00 P.M. - BOS regular meeting (2016 Budget PN)    
  
 

Public Comment:    Discretion of BOS 
None received / offered at this time. 
 
Chair Pompo announced that the BOS November Work Session would be re scheduled from 11-05-15 to Tuesday, 
November 03, 06:00 P.M. (in the new Public Works Building). 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel 
The Board of Supervisors convened an Executive Session during this work session from 08:10 P.M. to 08:50 P.M. 
to discuss a personnel matter. Supervisors Pompo and Egan were in attendance together with Township Staff. 

 

Priority / Action Items:    None at this time 

 

Presentations Briefings:    None at this time 
    

Discussion / Briefing Items: 
A. Parks & Recreation Board – October Report 

1. Parks & Recreation Board – Chair Marianne Bausinger 
Chair Bausinger discussed with the BOS the status of the Brandywine Farm Dog Park and concerns with 
the project being cancelled (after more than 3 years of planning and investment by the P & R Board). 
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Chair Pompo explained that the parking lot construction is scheduled to occur in 2016 (and budgeted) but 
that cost has been a factor including an engineering design change order (on the agenda this evening for 
over $8K related to the Columbia Gas ROW). Funds for the dog park infrastructure (fencing…) are not in 
the 2016 Budget but may be considered in 2017 if funding permits. 
Chair Bausinger commented that a Supervisor has not attended a meeting of the Parks & Recreation 
Board since February 2014. Chair Pompo responded that this matter would be discussed among the 
Supervisors. 
 
2. Recommendation to Amend Field Use Fee Schedule 
Chair Bausinger presented a recommendation from the Parks & Recreation Board to increase the hourly 
field use rental fee from $10 to $12 based upon a recent survey of area municipalities; the fee has not 
been increased since its inception in 2011 while maintenance costs and labor have increased. 
The BOS agreed to accept the recommendation and incorporate the fee amendment into the 2016 Fee 
Resolution to be adopted at the Organization Meeting January 2016. Chair Pompo requested that the 
2016 General Fund Budget reflect the anticipated increased revenue in the field use fee line receipt.  
 

B. Green Committee / EAC – October Report 
1. 2016 recommendation – William Penn Tree Program – Chair Neil Weissman 
It was reported that Chair Weisman was unable to attend the meeting with apology to the BOS and that he 
would seek to re schedule for the November meeting. 
 
2. Emerald Ash Borer 
Chair Pompo reported that EAC Chair Bergmann, for the EAC, has requested the Township undertake an 
Ash Tree Survey to identify potential infestation of the Emerald Ash Borer. The EAC has requested a 
minimum of $5,000 be added to the 2016 Budget. 
Upon discussion the BOS raised numerous questions before it could consider the budget expenditure 
(scope of study, efficacy, immediacy, cost). 
The BOS requested Staff to invite Kendra McMillin, WCU, who would assist the Township in preparing 
such a study to the next BOS work session (11-03-15). 
 

C. Budget / Finance – October Report 
1. Budget 2015 / 2016 – General, Capital Reserve, Sewer, Open Space(11-10-15 – authorize 20 day PC 
period  / 12-08-15 – adopt Final 2016 Budget) 
Twp Mgr Lynch provided a budget update (all funds). 
The BOS agreed the 2016 General Fund Preliminary Budget incorporate a property tax millage increase 
to 1.0 mill to address the Capital Reserve Fund (Budget) funding issue that has been under review for the 
past two years. The increased revenue is to be targeted to the Capital Reserve Fund. 
Chair Pompo directed Twp Mgr / Treasurer Lynch to continue to carefully review and revise the General 
Fund Budget to ensure it is balanced. 
Vice Chair Egan requested Twp Mgr prepare an Executive Summary of the 2016 Budget for the 
November Board meeting at which time the 2016 Budget is to be authorized for public notice 
advertisement to commence the 20 day public comment period. Dr. Egan also requested additional 
outreach to educate Township residents on identification of Township roads from State (PADOT) roads. 
 
Pb Wks Dir Carroll renewed the discussion with the BOS regarding justification for inclusion of Bobcat tool 
attachments (planer and broom) in the amount of $24,000 into the 2016 Capital Reserve Fund Budget. 
Twp Mgr Lynch reported that the recent preliminary Liquid Fuels allocation notice from PADOT for 2016 
provided a 14% increase from 2015 and these additional funds could support the subject equipment 
purchase (by increasing the Liquid Fuels budget for road maintenance and decreasing the Capital 
Reserve Fund budget for road maintenance thereby allowing the major vehicle/equipment budget line 
expense to increase accordingly). 
 
2. Road Drainage Project(s) / Budget  2016 
Twp Eng Lucas addressed the BOS regarding needed funding (in the Capital Reserve Fund budget) to 
address road / storm drainage projects that have been committed to including Springwood Drive, Shadow 
Wood Drive and Heather Ridge Circle). Upon discussion it was determined as reported by Mr. Lucas that 
drainage improvements to Springwood Drive still require design and that they would not commence until 
2016. Accordingly funds ($42,500) budgeted to be expended in 2015 will not be expensed this year and 
the BOS agreed they be moved forward into the 2016 Budget. 
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The BOS agreed that budget policy going forward for committed-to projects should be to carry-forward 
unexpended funds from the prior year budget related thereto to the next year budget to ensure funding 
availability to these type of committed projects. 
 

D. Strode Barn Study Committee 
1. Establish Committee / Appoint Members 
Twp Staff submitted a list of recommended and wiling to serve citizens for appointment consideration by 
the BOS.  
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to establish 
and ad hoc committee to be known as the “Strode Barn Study Committee” and appoint the following 
citizens to the Committee with initial appointment to 12-31-2016: Mary Sue Boyle, Richard Buchanan, 
Andy Schaum, James Breen, Mark Hoopes, Barbara Rutz and Karen Marshall. 
 
The ad hoc committee (The Strode Barn Study Committee) charge is to actively advance the vision, 
develop a schedule and agenda and serve to interact with all of the vested / interested entities including 
the Township (BOS, HARB, Historical Commission), the Friends of Strode’s Mill and others. The 
Committee will provide periodic updates to the BOS and appear before the BOS with recommendations 
and action items focused on the conservation of the Strode Barn. 

E. Planning / Land Developments – October Report 
1. SD # 548, Park Place - Open Space Mgt Plan via MOU  
Chair Pompo commented favorably on the outcome of this understanding as it provides the potential for 
future public access. 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to authorize 
Asst Mgr Cantlin to execute (and record) the Memorandum of Understanding regarding Open Space 
Management Plan for Park Place, East Bradford Township between the Township and Park Place 
Community Association. 
 
2. Comerford, SD# 626 - time extension to accept conditions (current expires 10-15-15) 
M/M Patrick Comerford, together with counsel Timothy Barnard, Esq., Applicants, were in attendance. 
Upon discussion, the Applicants indicated a willingness to grant an additional time extension if required 
pending the outcome of the scheduled public hearing (11-13-15)(acquisition of an open space interest in 
real property) toward codification of the related pending open space conservation agreement. 
Upon discussion, the Applicants also agreed, with regard to a provision in a related Memorandum of 
Understanding to reduce the term to 30 years (from 35 years). 
 
3. Comprehensive Plan Update – Postscript Open House Community Workshop 
The BOS discussed generally the progress of the Plan Update in the context of the most recent Task 
Force Meeting (10-07-15). 
 
4. SD# 636, Toll Bros. (Tigue Farm) – schedule Conditional Use hearing 
The BOS discussed the pending application with regard to coordinating with the Applicant to most 
effectively schedule and hear the conditional use. The BOS agreed that a reasonable date to commence 
the hearing be determined based upon completion of all of the consultant, Planning Commission and 
related ABC reviews / comments / recommendations prior to the commencement of the hearing process. 
Chair Pompo stated that following this procedure would ensure the best success for an efficient and 
effective conditional use proceeding for both the Applicant and the Township. 
 
The BOS requested Staff to notify the Applicant, pursuant to Article IV, Section 406 (Time Limitations on 
Reservations for Future Taking) of the Municipalities Planning Code (Act 247, as amended) of the open 
space interest in the subject property by the Township and as included on the East Bradford Township 
Official Map. 
 

F. Open Space, Parks & Trails – October Report 
Executive Session (Real Estate) – see details above (Page 1) 
1. Acquisition of Interest in Real Estate (Comerford open space easement) – PH scheduled 10-13-15 
This item not discussed. 
 
2. Brandywine Farm conservation subdivision – review / discuss sketch plan proposals  
Asst Mgr Cantlin reviewed professional service proposals for survey and subdivision of the subject 
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Township property. The proposal costs were very similar with the majority of the expense related to the 
property survey. The sketch plan portion of the scope of work has been specified as an ‘enhanced’ sketch 
plan with specific information and data to be included to enable an effective transition to a fully engineered 
subdivision plan. 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to accept 
the (09-22-15) proposal of Carroll Engineers in the not-to-exceed amount of $17,700 and for inclusion in 
the 2016 Open Space Fund Budget. 
 
3. Brandywine Farm Dog Park – parking lot design change order 
The BOS discussed the background with Staff for the indicated change order to redesign the proposed 
parking lot due to the location of Columbia Gas facilities / structures located under the proposed site. 
According to Twp Eng Lucas the original title report did not show cathodic protection devices. 
Chair Pompo indicated that it appeared the Township had no choice / recourse but to accept the change 
order to proceed and Vice Chair Egan agreed. 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to approve 
the proposed change order in the amount of $8,250 for Gilmore Associates. 
 
4. Naturalist Walk ‘Program’ – Announcement 11-08-15 
 
5. Hogs’ Hollow Trail – Trail is Open 

 

 

G. Public Works – October Report 
1. Equipment Disposition – authorize disposition of surplus equipment through MuniciBid (online auction) 
Pb Wks Dir Carroll described several of the pieces of equipment proposed for disposition including a used 
equipment trailer (good condition but undersized for current department needs). 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to authorize 
the necessary Public Notice advertisement and Public Works Director to dispose of the surplus equipment 
through the MuniciBid on line auction site with any proceeds from the sale to be deposited into the Capital 
Reserve Fund. 
 

H. 2015 Codes & Amendments – October Report 
1. Proposed Parks & Open Space Rules /Regulation Revisions – PH scheduled 10-13-15 
The BOS and Staff discussed an administrative oversight in the language related to inclusion of “drone” 
and consistent with other related electronic and flying devices that they be prohibited in all Township 
properties. 
Chair Pompo requested the solicitor comment on whether a caveat be included to recognize an 
exemption by law enforcement agencies. 
 
2. Automatic Protection Device Ordinance (Ch. 42) – review draft amendments / authorize hearing  
Asst Mgr Cantlin updated the BOS on the draft indicating that “registration” is included (no fee) and that 
globally “shall” has been revised to “should”. 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to authorize 
the advertisement of Public Notice for a Public Hearing to consider adoption of the Ch. 42 proposed 
amendments. 
 
3. Model Timber Harvesting Ordinance (PSATS)  
This item deferred to the BOS 11-03-15 WS Agenda. 
 
4. Chester County Bike/Ped Ordinance – discuss conceptual ordinance language toward Township draft 
language 
This item deferred to the BOS 11-03-15 WS Agenda. 
 

I. Codes & Enforcement – October Report 
1. Codes Enforcement – update 
CEO / ZO Beaumont referred the BOS to the 10-02-15 Code Enforcement Update Report which was 
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discussed by the BOS. 
The BOS discussed the status of various properties listed on the report including 803 Brandywine Road 
and 534 River Bend Lane. 
CEO Beaumont informed that good communication and clean-up progress toward compliance is 
underway at 803 Brandywine Road. 
Mr. Beaumont informed that a deck was installed on a property located on River Bend Lane in the 
floodplain and without a permit. The deck will need to be removed (unless a variance application to the 
ZHB is filed a relief granted). CEO Beaumont requested BOS action to authorize issuance of an 
Enforcement Notice to the resident of 534 River Bend Lane. 
    On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to authorize 
the Township CEO to issue an Enforcement Notice to Justin Hall, 534 River Bend Land, for violation of 
the Township Zoning Code for the unauthorized and unpermitted installation of a deck in the floodplain. 
 

J. Historical Commission – October Report 
1. HR # 57, Class I, (Meyers) Shenton & Frank Rds., - HC recommendation (09-16 -15) to approve (roof) 
improvements 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to accept 
the 09-16-15 recommendation of the Historical Commission to approve HR # 57, Class I, (Meyers) 
Shenton & Frank Rds (roof) improvements as presented to the Historical Commission. 
 

K. Organization – October 
1. Center for Community Solutions (WCU) Advisory Board – inaugural meeting 09-25-15 
Twp Mgr Lynch briefly reported on the inaugural meeting of the Advisory Board which has been initiated 
by West Chester University. Members on the Board include various executives from area non for profits 
(United Way, Community Foundation, and Brandywine Health Foundation), West Chester Area and 
Downingtown Area School Districts and area municipal representatives together with University officials 
including Chris Fiorentino (VP for External Operations at WCU). 
The objective of the WCU CCS is to engage the West Chester area community through the University by 
availing its resources to identify and effect projects of benefit to both entities. 
 

L. Township Staff / Admin Operations / Services – October Report 
Executive Session (Personnel) – see details above (Page 1) 
1. Records Management – Records Disposal (Res. # 19-2015) 
Asst Mgr Cantlin prepared the current subject municipal records recommended for disposition on the 
current resolution. 
    On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to adopt a 
Township Resolution (# 19-2015) for the Destruction of Specific Records (indicated in the Resolution) in 
accordance with the schedule and procedures set forth in the Municipal Records Manual as promulgated 
by the PA Historical and Museum Commission (PHMC). 
 
2. Sewer System – AUS System Inventory / Valuation - being handled at Staff level 
This item not discussed at this time. 
 
3. Sewer Administration / Processing – 3

rd
 Party outsourcing review 

Twp Staff briefed the BOS on proposals to provide billing and collection and administration services to the 
Township for the public sewer operation and its customers. Currently the Township utilizes third party 
services for billing and collections are handled in-house by Staff. 
MuniBilling is recommended to provide the services commencing in 2016. The services, in addition to 
billing and collection, will provide increased options for customer payments including online payment. The 
first year cost, including start-up costs, is approximately $20,000. Compared with current service costs 
and decreased Staff support the net cost difference is estimated as cost neutral. 
 
   On motion of Dr. Egan, seconded by Mr. Pompo, the Board of Supervisors voted 2-0 to accept 
the recommendation of Staff to accept the services proposal from MuniBilling with an estimated cost of 
$20,300 (including start-up) and second year estimate of $18,100. 
 
Staff next will obtain a service contract from MuniBilling for BOS execution and proceed with the transition 
(including notice to the approximate 1,240 Township public sewer customers) during the next weeks for 
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commencement beginning January 2016. 
 

M. Emergency Services – October Report 
1. Police Services – postscript 09-30-15 mtg 
Twp Mgr Lynch reported favorably on the informal discussion and interest of participants at the 
September meeting (9 municipalities represented).  
 
2. WCPD for EBT monthly briefing / report – WCPD (Chief Scott Bohn) 
The BOS acknowledged receipt of the September 2015 Police Report. 

 

N. ZHB – October Report – No pending applications / decisions / appeals at this time 
 
 

Other Items:  
None discussed at this time. 
 
 
  The meeting ended at approximately 08:52 P.M. 
  Michael P. Lynch, Township Secretary  

 
 

 
Next Regular WS: November 03, 2015 

Next Ordinance: # 11-2015 (last #10-15 Wireless Communication)  
Next Resolution: # 20-2015 (last # 19-15 records Disposition) (Sewer S-01-15; Open Space OS-05-15)  
 
 


