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WORK SESSION: 
The Board of Supervisors (BOS) of East Bradford Township (Township), Chester County, PA held a work session 
August 04, 2016 in the McCardle Meeting Room of the Township Administration Building, 666 Copeland School Road, 
West Chester, and Chester County, PA 19380-1822. 
Public Notice of the 2016 East Bradford Township public meeting schedule was published in the Daily Local News 01-
07-16. 
 
Supervisors present were: Vincent M. Pompo, Esq., Thomas A. Egan, John D. Snook 
Supervisors not in attendance: All present 
 
 Staff / Township Professionals in attendance:  
    Michael P. Lynch, Township Manager/Secretary-Treasurer 
   Amanda M. Cantlin, Township Asst Mgr  
   Mark J. Lucas, Township Engineer  
   Brenden L. Beaumont CEO / Zoning Officer 
   John P. Carroll, Public Works Director 
  Staff / Professionals NOT in attendance: 
   Township Solicitor - Unruh, Turner, Burke & Frees 
 

Also in attendance Advisory Boards and Commissions (ABC’s): 
None in attendance.   
 
Other Residents / Citizens in attendance: 
West Chester University representatives - Mark Pavlovich (Vice President Advancement & Research & 
Sponsored Programs) and James Lewis (Assoc VP Facilities) and WCU Foundation Richard Przywara 
(Executive Director) (University Student Housing) 
  

The work session commenced at approximately 06:00 P.M. 
 
Upcoming Meeting Schedule:         

  August 04, 2016, Thursday   06:00 P.M. - BOS regular work session 
  August 09, 2016; Tuesday    06:00 P.M. - BOS pre-reg work session 
  August 09, 2016; Tuesday      07:00 P.M. - BOS regular meeting 
          . - PH – Toll Bros., 07:15 P.M. (# 09) 
 September 08, 2016, Thursday  06:00 P.M. - BOS regular work session 
  September 13, 2016; Tuesday   06:00 P.M. - BOS pre-reg work session 
  September 13, 2016; Tuesday    07:00 P.M. - BOS regular meeting 
          . - PH – Toll Bros., 07:15 P.M. (# 10)  

Public Comment:    Discretion of BOS 
None offered or received at this time. 

 

Executive Session:     Discretion of BOS -- Real Estate / Legal / Personnel  
The Board of Supervisors convened an Executive Session during this work session from 08:40 P.M. to 09:30 P.M. 
to discuss a real estate matter and a personnel matter.  All Supervisors were in attendance together with 
Township Staff. 

 

Priority / Action Items:   None at this time 

 

Presentations Briefings:   None at this time 
     

Discussion / Briefing Items: 

A. Planning / Land Developments – August Report 
1. SD# 632, Toll Bros. (Tigue Farm) – review status (next Conditional Use hearing (#09) 08-09-16, 07:15 
PM)  
The BOS and Staff offered a summary of the 07-12-16 hearing to Supervisor Snook (receipt of transcript 
pending for his requested review). 
Staff provided the BOS with the tentatively scheduled testimony to occur at the 08-09-16 hearing. 
 
2. 2016 Comprehensive Plan Update – consider approval / adoption of Resolution (08-09-16) (Public 
Hearing 07-12-16)  
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The BOS discussed the status of the Plan Update to open comments. 
Vice Chair Egan offered additional comment suggesting more balanced narrative regarding positive / 
negative public survey responses and with particular regard to communication. Dr. Egan also suggested 
further revision to the Energy Chapter and removal of invalid or gratuitous references. 
The BOS agreed to maintain the schedule to consider adoption of the Plan Update (resolution) at the 08-
09-16 Regular Meeting. 
 
3. SD# 629 Nastase – 90 day time extension request (current clock expires 09-08-16) 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
accept the recommendation of the Planning Commission and request of the Applicant (07-21-16) and 
approve a 90-day time extension review clock for SD# 629, Nastase, to 12-07-16. 
 
4. WCU Campus Development Plan - update 
Asst Mgr Cantlin referred the BOS to a submission (dated 06-09-16) from West Chester University of the 
current Campus Development Plan for the South Campus. The current plan does not propose any further 
land development but it is indicated that “there will be further land development proposed for the South 
Campus”. 
 
West Chester University representatives - Mark Pavlovich (Vice President Advancement & Research & 
Sponsored Programs) and James Lewis (Assoc VP Facilities) and WCU Foundation Richard Przywara 
(Executive Director) (University Student Housing) were in attendance to respond to questions and offer 
additional comment on WCU development plans. 
Mr. Pavlovich expects future housing needs for the University and the assessments and planning are 
expected to occur during the next year. 
Mr. Przywara, upon inquiry from Vice Chair Egan, explained that the University and Toll Bros. have been 
effectively coordinating trail connections (2) as part of the current Tigue Farm land development and 
review process. He indicated the University likely will require a security escrow (to which toll Bros. is 
amenable) to ensure proper maintenance of the connections during the development stages and prior to 
transfer of the responsibilities for same from the developer to the indicated HOA. 
Upon inquiry by Chair Pompo, Mr. Pavlovich and Mr. Przywara indicated that new student residence 
accommodations are being considered to reflect increased retention statistics (more undergraduates 
completing the full four year programs toward graduation and changing demographics related to not only 
freshman but also married and foreign students. 
The BOS thanked the WCU representatives for their attendance and looks forward to future informative 
updates toward ensuring effective communication and mutual service relationships. 
 

B. Open Space, Parks / Recreation & Trails – August Report   Executive Session 
(real estate)  
1. Greene Countrie Township lot disposition - update 
Asst Mgr Cantlin updated the BOS  regarding the process to advance the sale of the Township property 
located in the Greene Countrie community. 
The BOS agreed to perform a sewage percolation test (estimated cost $4,000) in preparation for sale of 
the property. 
 
2. Brandywine Farm (North) – subdivision planning / appraisal 
Asst Mgr Cantlin updated the BOS on the planning process for this proposed Township conservation 
subdivision. 
The BOS agreed the site plan layout and reflective of adjoining property-owners’ input and interests have 
been effectively addressed to proceed with preparation of an appraisal engagement. 
 
3. Hillsdale Road Trail / WCASD – fence improvement 
Pb Wks Director Carroll submitted a Cost Estimate for fencing related to the planned project. To construct 
a pedestrian trail parallel to Hillsdale Road from Bradford Avenue to the entrance to Windon Country 
Homes as part of a proposed land development by the Chester County Art Association. 
The estimate is $8,000 if performed in-house ($4,000 materials) and $10,000 if sub-contracted. 
(Approximately 800’ post and rail). 
It was reported that the transfer of the property to the Township by the WCASD is in process and pending. 
 
Upon discussion, the BOS agreed to approve and schedule the installation of the fence upon transfer of 
the property to the Township. Pb Wks Director Carroll is to obtain firm quotes from qualified vendors and 
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for determination whether the fencing is to be installed by Public Works or contractor. 
 
4. SBSC – strategy mtg scheduled 08-09-16 (08:00 AM)  
The BOS discussed the upcoming meeting purpose and objectives. 
Upon discussion, the BOS agreed that with an indicated (per Township Solicitor opinion) vehicle to 
establish a bonafide relationship with the non-for-profit Friends of Strode’s Mill (FOSM), the Township 
could make a limited funding commitment to the preservation project. It was indicated that sources for 
grant funding for historic preservation could be pursued but they usually do not include demolition and 
similar site preparation aspects of a project. The Friends of Strode’s Mill to date has raised limited funds 
for the project toward the effort. The Strode Barn Study Committee established by the Township to 
develop a vision and scope of preservation has submitted recommendations that include a partial 
demolition and roof replacement and related stabilization. 
The BOS agreed that Township funding is to be limited, and pending preparation and execution of an 
agreement with the FOSM, the Township would manage the funds as the Friends of Strode’s Mill perform 
the obligations contained in any such agreement. 
 
   On motion of Dr. Egan, seconded by Mr. Snook, the Board of Supervisors voted unanimously to 
authorize the Township to fund the project in the amount of $25,000, pending the acceptance and 
execution of a suitable agreement with the Friends of Strode’s Mill. 
 
CEO Beaumont stated that (2) HARB hearings and permit approvals would be necessary as part of the 
preservation and improvement project. 
 
5. Wilson Trail – update 
Asst Mgr Cantlin reviewed a map of the corridor and historical land use summaries of each of the 
properties associated with the BOS. 
The BOS discussed the next steps to communicate with the affected property owners along the proposed 
trail corridor and for Staff to proceed with the efforts. 
 
6. Rt. 322 Bridge Replacement (PADOT Resolution) – review / adopt (#16-2016) 
Asst Mgr Cantlin updated the BOS on the PADOT bridge replacement project with specific reference to 
consideration by the Township to enter into a Trail Maintenance Agreement (PADOT form) to address 
long term responsibilities of the Township if PADOT includes a trail access and parking improvements 
(access) in the project as has been requested by the Township. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
adopt a Resolution (# 16-2016) outlining the relationship and obligations of both PADOT and the 
Township and so authorizing the Twp Manager and Asst Twp Mgr to execute the Agreement with PADOT. 
 
7. Parks & Recreation Board (07-27-16 recommendation) – 
The Parks & Recreation Board recommended the Township improve the Harry Waite Nature Area parking 
area, create a loop trail that can be used by youth mountain bikers and provide clear property boundary 
signage. 
Upon discussion, the BOS was receptive to the recommendation and for the Parks & Recreation Board to 
work with Staff to define a scope, cost estimates and schedule for consideration as part of the 2017 
Budget. 
 
8. Parks & Recreation Board (07-27-16 recommendation) – Sconnelltown Park 
The Parks & Recreation Board recommended the Township sell the Sconnelltown Park property with the 
sale proceeds used to fund other parks’ improvements. 
The BOS discussed the recommendation but indicated the property is under a conservation easement 
(with North American Land Trust) and cannot be developed. 
 
Upon discussion, the BOS agreed that the current NPDES permit for the park expires December 2017 
and should be renewed to ensure the Township has the ability to continue to plan the improvements 
envisioned several years ago. 
 
8. PECO Green Region Grant 
Asst Mgr Cantlin announced the Township was notified this day it is the recipient of a PECO Green 
Region Grant Program award of $10,000 for the Chapel Hill Trail restoration / improvement project in the 
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vicinity of Ravine and Valley Creek Roads.  Natural Lands Trust administers the Program for PECO. 
The BOS received the information with appreciation to PECO and thanks to Asst Mgr Cantlin for excellent 
work in grant writing. 

 

C. Public Works – August Report 
1. 2016 Road Maintenance Program 
Public Works Director Carroll updated the BOS and reported the paving and line painting portion of the 
2016 Program is complete.  Road maintenance for the balance of the ‘paving season’ will focus on 
stormwater projects / maintenance, patching and crack sealing. 
 
2. PADOT (5) Five Year Winter Traffic Services Agreement – adopt Resolution (#17-2016) 
The BOS considered renewal of the existing service agreement with PADOT.  Pb Wks Director Carroll 
recommended approval of the Agreement. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
approve PADOT Winter Traffic Services Agreement 5-Year Agreement (No. 3900038002) and Resolution 
(# 17-2016) for Township winter maintenance on Conner Road and Copeland Road at an annual 
minimum price of $10,101.29 and subject to increase based upon annual cost of service and severe 
winter adjustments. 
 

D. Codes & Enforcement – August Report 
1. Codes Enforcement – update 
CEO / ZO Beaumont referred the BOS to the 07-29-16 Code Enforcement Update Report. 
The BOS discussed the following:  
1370 Bridge Road - a hearing date before the Magisterial District Court for the Civil Complaint is re 
scheduled for 08-18-16. 
 

E. Historical Commission / HARB – August Report 
1. HR # 167 (Class I DOE) Rt. 842 & Sconneltown Rd – owner request for Class I status – recommended 
07-19-16 
Chair Pompo inquired, and upon discussion, the BOS agreed further review of the matter was warranted 
to determine if there is a specified process contained in the Township ordinance (amendment, hearing, 
map revision) to effect such a recommendation. 
CEO Beaumont will research the matter. It was deferred to the Pre-regular mtg Work Session agenda 
(08-09-16). 
2. HR # 333 (C-3 Historic Neighborhood Commercial) Price St & Rt. 52 – owner request business sign - 
recommended 07-19-16 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
accept the recommendation of the Historical Commission to approve requested signage proposed by the 
property owner for HR # 333 (C-3 Historic Neighborhood Commercial). 
 

F. 2016 Codes & Amendments – August Report 
1. FEMA / FIRM (National Flood Insurance Program (NFIP)) - update 
CEO Beaumont updated the BOS on the FEMA program updating Chester County Flood Insurance Rate 
Maps. 
Mr. Beaumont referred the BOS to CCPC recommendation for the Township to consider adopting the PA 
Level D Floodplain Ordinance Model regulations with additional recommendations from the Chester 
County Planning Commission.  CEO Beaumont is supportive of the model regulations and 
recommendations. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
accept the recommendation of CEO Beaumont to prepare the model ordinance regulations for review in 
draft ordinance form. 
 
Mr. Beaumont reported steps for community outreach of the impending FEMA Map changes, indicating 
that a form letter will be transmitted to identify Township properties (approximately 40) this month and a 
Public Information Meeting is tentatively scheduled for the week of August 21

st
.  

Mr. Beaumont reported that based upon the current assessment of the identified properties, none will be 
required by FEMA (but may be eligible) for flood insurance coverage. 
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2. Parks & Recreation Ordinance 
Asst Mgr Cantlin referred the BOS to a draft proposed Ordinance Amending Ch. 22 – Regulation of Parks 
and Open Space.  The BOS did not offer any specific comments / revisions. 
 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
authorize advertisement of Public Notice and to schedule a Public Hearing to receive Public Comment 
and consider adoption of An Ordinance Amending Chapter 22 – Regulation of Parks and Open Space 
with a tentative hearing date of September 13, 2016. 
 
Vice Chair Egan requested that signage for the revised park and open space regulations be prepared and 
replaced at the Township properties as soon as possible. 
 
3. Transportation Impact Study (TIS) – Central Chester County Bicycle & Pedestrian Plan 
recommendation 
The BOS discussed the draft ordinance language for the regulation and requirement of a Transportation 
Impact Study (TIS). 
The BOS agreed careful review is needed to avoid unintended application of the requirement.  The 
potential exists for too broad an application which would require minor improvements or relief to complete 
a study. 
The BOS recommended Staff insert specific cross references in the Zoning Chapter to mitigate these 
potential situations. 
 
4. SALDO amendments – parking and cul de sacs 
Vice Chair Egan suggested amendments be considered, based upon testimony received during the recent 
Tigue Farm Conditional Use hearings related to minimum off-street parking requirements for dwelling unit 
types (townhome, single family detached) and also maximum dwellings on a cul de sac street. 
It was suggested the SALDO regulations be amended to limit the number of dwellings on a cul de sac 
road without regard to the dwelling type.  And with regard to off-street parking to amend the SALDO 
regulations to require the same minimum standard without regard to dwelling unit type. 
 
5. Liquor Sales and Licenses 
Vice Chair Egan commented that if the Township (via referendum) ever changed its status from a ‘dry’ 
municipality it would not necessarily guarantee liquor licenses would be available.  
 

G. Engineering – August Report 
1. Ravine Road Bridge – Staff recommendations to repair 
Twp Engineer Lucas referred the BOS to a report and recommendations – Ravine Road Bridge repair 
Options. 
Upon review and assessment Mr. Lucas recommended Alternative 1 – Repair in Kind (cost $12,900) as 
the most practical and affordable solution. 
Vice Chair Egan suggested Alternative 4 – Install Bollard Protection – be considered.  Mr. Lucas 
explained this alternative actually is supplemental protection of the bridge wall upon repair, i.e., Alternative 
1. 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to 
accept the recommendation of the Twp Engineer for Alternative 1 – Repair in Kind (cost $12,900) – to be 
expensed from the Highway Improvement Fund. 
 
The BOS further discussed the long term disposition of Ravine Road and the circulation pattern including 
one-way traffic with limited (reverse access) by the Children’s Country Week Association (re: Gibson’s 
Bridge / Harmony Hill Road) or installation of a cul de sac on the eastern end of the road at the municipal 
border. 
Pb Wks Director Carroll also reminded of existing maintenance issues to be considered for address. 
 

H. Environmental Advisory Council – August Report 
1.Emerald Ash Borer – policy implication / code administration / resolution 
Twp Mgr Lynch and Asst Mgr Cantlin updated the BOS on this EAC initiative. 
The BOS discussed the regulatory implications of the program initiative which includes a preventive 
strategy to remove healthy ash trees before they are infested (after infestation the trees become unstable 
and have no lumber value).  Current regulations require timbering permits and related regulation. 
The consensus was to communicate to the residents that to utilize this strategy of removing healthy ash 
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trees as a preventive measure to EAB infestation would not require a Township permit or be an 
enforcement matter. 
 

I. Organization – August Report      Executive Session 
(personnel)  
1. Planning Commission - vacancy recommendation (unexpired term to 12-31-18) 
It was reported the Commission is in the process of interviewing (7) candidates for the vacancy and a 
recommendation to the BOS is anticipated for September. 
 
2. Environmental Advisory Council - vacancy recommendation (unexpired term to 12-31-18) 
The EAC has identified a recommended candidate to fill the vacancy and the party currently is seeking 
clearance from his employer. 
 
3. Bradford Ad Hoc Joint Committee 
Twp Mgr Lynch reported the municipalities are working to schedule the initial meeting. 
 
4. WCACOG – NU 2016 
Twp Mgr Lynch reported the Township, as a member of the WCACOG, will participate again this Fall to 
present a portion of the Neighborhood University (citizen education) Program on Zoning/Land Use (09-22-
16). 
Supervisor Snook again agreed to undertake the presentation as primary instructor with Staff 
participation. 
 

J. Township Staff / Admin Operations / Services – August Report 
1. Sewer Agreement Renewal – draft Agreement from Borough pending (current Agreement extension to 
12-31-16) 
Twp Mgr Lynch reported that the Township is awaiting the submission of a revised agreement from the 
Borough. 
 

2. Sewer System – update        Executive Session 
(legal)  
The BOS convened an Executive Session to discuss this matter as a legal item.  
See Page 1 of these Minutes for additional details. 
 
3. On-lot Sewage Management Program (Enforcement Process)  
Asst Mgr Cantlin briefed the BOS on the current status of the regulations for enforcement administration 
and a need to identify the most effective process.  While there are almost 2,000 properties in the 
Township that are subject to the regulations, a fraction of 1% are in non-compliance and subject to 
enforcement and for relatively small fine amounts. 
Currently the WCPD assists the Township with notices for non-compliance which results in a positive 
response but there are a limited number of property owners that are ignoring the regulations. 
Upon discussion, it was agreed Staff should further investigate and understand the available options and 
the process attendant to each and with particular regard for the effective difference between enforcing 
such matters as either criminal (current regulations) or civil. 
 
4. Records Management – Records Disposal (Resolution # 18 - 2016) 
Asst Mgr Cantlin prepared the current subject municipal records recommended for disposition on the 
current resolution. 
   On motion of Mr. Snook, seconded by Dr. Egan, the Board of Supervisors voted unanimously to adopt a 
Township Resolution (# 18-2016) for the Destruction of Specific Records (indicated in the Resolution) in 
accordance with the schedule and procedures set forth in the Municipal Records Manual as promulgated 
by the PA Historical and Museum Commission (PHMC). 
 

K. Emergency Services - August Report 
1. WCPD for EBT - monthly briefing / report 
Receipt of the current report for July (08-02-16) was acknowledged without comment at this time. 
 
2. Regional Police Services – WCACOG (06-16-16) no consensus to proceed by WCACOG municipalities 
The BOS discussed regional options for police services. 
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3. Intergovernmental Police Agreement (expires 12-31-17) – WCPD Strategic Planning Committee next 
mtg 09-12-16 update 
This item not discussed. 

 

L. ZHB (Pending applications / decisions / appeals at this time) - August Report 
1. Chester County Art Assoc variance relief – hearing 07-21-16 – relief granted w/ conditions / Decision 
pending 
This item not discussed. 
 

M. Budget / Finance – August Report 
1. Budget 2016 / 2017 – schedule budget work session 
Twp Mgr Lynch referred the BOS to preliminary (draft) 2017 Budget information. 
Mr. Lynch suggested a budget work session be scheduled within the next 30 days. 
The BOS agreed to schedule budget review time at the next scheduled work session 09-08-16. 
 
 

Other Items:  
None discussed at this time. 
 
 
The meeting ended at approximately 09:30 P.M. 
 
   Michael P. Lynch, Township Secretary  
 
 

 

 

Next Regular WS: September 08, 2016 

Next Ordinance: 05-2016 (last 04-16 –Fire Insurance 06-14-16)  
Next Resolution: #_16_-2016 (Last #15 –CCATO – Sterling Act 07-12-16) (Sewer S-01-16; Open Space OS-01-
2016) 
 


